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MONTHLY PROGRESS REPORT — HAM KANPUR

1

INTRODUCTION

The Govt. of India, recognizing that long-term rejuvenation of the river Ganga will have
significant social and economic benefits on the lives of the 500 million people living along its
basin, has identified cleaning of the river Ganga as one of its priorities. For this purpose, in May
2015, the Gol approved the flagship Namami Gange programme for cleaning, rejuvenation,
and protection of the river Ganga. In January 2016, the Gol approved a hybrid annuity model
to implement STP projects under the Namami Gange programme on a PPP basis.

Subsequently, the MoWR issued the River Ganga (Rejuvenation, Protection and Management)
Authorities Order, 2016 (Ganga 2016 Order) to constitute various authorities to assist the Gol
in achieving its aim of effective abatement of pollution in the river Ganga. The Ganga 2016
Order applies to all states in the catchment of the river Ganga basin, including Uttar Pradesh.
The Ganga 2016 Order revised the legal status of NMCG (which was initially constituted as a
registered society under the Societies Registration Act, 1860) to an authority constituted under
the Environment (Protection) Act, 1986 and designated NMCG as the nodal agency for the
implementation of the Ganga 2016 Order.

Rapidly increasing population, rising standards of living and exponential growth of
industrialisation and urbanisation have exposed water resources, in general, and rivers, in
particular, to various forms of degradation. The mighty Ganga is no exception. The
deterioration in the water quality impacts the people immediately. Ganga, in some stretches,
particularly during lean seasons has become unfit even for bathing. The threat of global
climate change, the effect of glacial melt on Ganga flow and the impacts of infrastructural
projects in the upper reaches of the river, raise issues that need a comprehensive response.

The Uttar Pradesh Jal Nigam (Jal Nigam) is a statutory body constituted under the Uttar
Pradesh Water Supply and Sewerage Act 1975, and has the power to develop, maintain and
regulate water supply and sewerage works in Uttar Pradesh. With a view to implement the
Namami Gange programme and the Ganga 2016 order in the State of Uttar Pradesh, the Jal
Nigam, in association with NMCG has decided to undertake the development of:

» three new STP facilities(30 MLD Pankha, 15 MLD Unnao&5 MLD Shuklaganj)and
their O&M for 15 years;

» rehabilitation of existing 130 MLD Jajmau Phase-I STP facility with O&M for 15 years
and;

» O0&M for three existing STP facilities (43 MLD Jajmau Phase-ll, 210 MLD
Bingawan&42 MLD Sajari) in Kanpur under Hybrid Annuity based PPP mode.

While the Jal Nigam will be the principal executing agency and bidding authority for the
Project, NMCG will be responsible for making payments to the Concessionaire and Project
Engineer.
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2 HYBRID ANNUITY MODEL (HAM)

Government of India has approved the Namami Gange program as an integrated approach for
effective abatement of pollution in river Ganga and Yamuna. As part of this and to ensure that
no untreated domestic sewage flow into the river Ganga and Yamuna, various interventions
are planned such as Interception & Diversion works and development & operation of Sewage
Treatment Plants (STPs).

Considering various development models in practice for the construction, operation and
maintenance of Sewage Treatment Plants, Government of India has approved the Hybrid
Annuity based Public Private Partnership (PPP) mode as one of the options for the
development & operation of STPs. Under this model, private investor/developer will design,
build, finance, construct, rehabilitate, renovate, operate and maintain the asset (STPs, IPS, and
MPS) to the Project Executing Agency/Jal Nigam at the end of the Concession Period (15
years). 40% of the Capital cost will be paid to the developer during construction of the STP.
Balance 60% along with Operation & Maintenance (O&M) cost will be paid over the
Concession Period on achievement of key performance indicators as per the contract. Entire
cost of development and operation of the STPs will be 100% funded by the Government of
India as central sector scheme.

NMCG & UPJN appointed M/s. Shah Technical Consultant Pvt. Ltd., as third party engineering
firm as Project Engineer for this project through tendering process. Letter of Award is issued
dated 4™ February 2019 and agreement signed between the parties on 12t April 2019.

3 OBIJECTIVES

To achieve above objectives effective development of STPs at Unnao, Shuklaganj and Pankha
rehabilitation of existing STPs with O&M for 15 years in Kanpur are proposed under this
program. The objectives that NMCG and the UP Jal Nigam wish to achieve through the Project
are mentioned in Figure 1.

To intercept raw sewage flowing into the river Ganga and divert the raw
sewage to the STPs

=

= Treatment of raw sewage at the STPs

=’- To ensure efficiency and continued performance of the assets in the long run |

L To ensure quality in the development of the STPs by timely addressing
critical issues that may affect the adherence to the KPls.

— To ensure best value for money to the project proponent

Figure 1: Objectives of NMCG and UP JAL NIGAM
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4 HAM KANPUR PROJECT AT A GLANCE

Details of HAM Kanpur project are given in the following table:

Table 2.1: HAM Kanpur Project at a Glance

Particulars Description

Name of Project

Client

Execution Agency
Consultant

Agreement &LOA

Concessionaire

Concessionaire’s
Agreement

Cost of Project
(CAPEX+OPEX)

Effective Date

Completion date
(as per contract)

O&M period

Description of
Work

Development of new Sewage Treatment Plants and O&M for 15 years,
Rehabilitation of existing Sewage Treatment Infrastructure and O&M
for 15 years in Kanpur under One City One Operator concept through
Hybrid Annuity based PPP mode. (HAM — Kanpur)

National Mission for Clean Ganga (NMCG), New Delhi and UP Jal
Nigam

Uttar Pradesh Jal Nigam (UPJN)
Shah Technical Consultants (P) Ltd. as ‘Project Engineer’

STC Agreement dated 12.04.2019 &
LOA: Pr-12012/41/2018-PPP/NMCG dated 04.02.2019

Kanpur River Management Private Limited (KRMPL) an SPV of
Shapooriji Pallonji& Company Private Limited, Mumbai

14/GM/2018-19dated 21.12.2018

Rs. 816.25 Cr. (CAPEX 255.50 Cr. + OPEX 560.75 Cr.)

11.10.2019

24 Months from effective date
(21 months construction + 3 months trial run)

15 years after last Commercial Operation Date (COD)

» Construction of three new STPs (SBR) at different locations (30
MLD at Pankha, 15 MLD at Unnao and 5 MLD STP at Shuklaganj)
and related infrastructure with 15 years of O&M;

» Rehabilitation of 130 MLD (Phase-l) STP at Jajmau with
construction of 200 MLD TEPS and 173 MLD CCT at Jajmau with
O&M for 15 years;

» O&M of 43 MLD (Phase-Il) Jajmau facilities, O&M of 210 MLD
Bingawan facilities and O&M of 42 MLD Sajari facilities for 15
years;
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5 PROJECT WISE DETAILS OF COMPONENTS UNDER HAM KANPUR PROJECT

HAM Kanpur project is divided into 5 districts of the Kanpur— Pankha (District —Ill, Kanpur),

Unnao & Shuklaganj — (District Unnao), Jajmau — (District |, Kanpur), Bingawan — (District I,

Kanpur) and Sajari — (District IV, Kanpur).

Under this project, development and O&M work of total seven STP facilities are proposed in

which three new STP facilities based on SBR technology with associated infrastructure have
been proposed for - 30 MLD Pankha (District Ill, Kanpur), 15 MLD Unnao&5 MLD Shuklagan.

Rehabilitation and O&M for 15 years is proposed for 130 MLD Jajmau STP facilities (Phase-l)
and O&M of 210 MLD USAB based Bingawan STP facilities, 43 MLD Jajmau Phase-Il and for 42
MLD ASP based Sajari STP facilities for 15 years.

5.1 PANKHA FACILITIES

Project wise components details of Pankha Facilities are given in table 5.1:

SN

11
1.2
13
1.4
1.5
1.6
1.7
1.8
1.9

1.10

1.11

1.12

1.13

Table 5.1: Pankha Facilities

STP Facilities
Date of Start- Effective Date (11.10.2019)
Scope of Work- New Construction and O&M
STP
MPS
ICI Nala IPS
Sundar Nagar IPS
Thermal Nala (A)(tapping)
Thermal Nala (B)(tapping)
ICI Nala(tapping)
Common Collection chamber

Rising main (ICI Nala IPS to collection
chamber)

Rising main (Sundar Nagar IPS to collection
chamber)

Gravity main (Thermal Nala B Tapping to
common collection chamber)

Common Gravity main (collection chamber
to MPS)

Sewage network

Capacity/dia.
[size

30 MLD
115MLD
25 MLD
20 MLD
22 MLD
8 MLD
7.85 MLD

800mm-¢

800mm-¢

2000mm- ¢

350mm-¢
400 mm-¢
450 mm-¢
500 mm-¢
600 mm-¢
700 mm-¢
800 mm-¢

No. of
units/length

L O R =

1
6.91km

0.651km

1.948Km

2.771km
1.359km
1.272km
1.243km
1.778km
1.487km
1.012km
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1.14

Milestones Date
1** Milestone
2" Milestone
3" Milestone
4™ Milestone
5" Milestone
6™ Milestone
7" Milestone

8™ Milestone

5.2 UNNAO FACILITIES

12-Oct-2019 to 25-Apr-2020
26-Apr-2020 to 10-Jul-2020

11-Jul-2020 to 24-Sep-2020

25-Sep-2020 to 09-Dec-2020
10-Dec-2020 to 13-Feb-2021
14-Feb-2021 to 21-Apr-2021
22-Apr-2021 to 22-Jun-2021
23-Jun-2021 to 25-Aug-2021

HAM Kanpur Project -MPR
OCT - 2020

2.170km
3.634km
1.596km
1.948km

900 mm-¢
1200 mm-¢
1600 mm-¢
2000 mm-¢

Amount in Rs.
1248,39,750
1248,39,750
1248,39,750
1248,39,750
1248,39,750
1248,39,750
1248,39,750
1248,39,750

Project wise components details of Unnao Facilities are given in table 5.2:

SN

1.1
1.2
13
1.4
1.5

1.6

1.7

1.8
1.9
1.10
1.11

1.12
1.13

Table 5.2: Unnao Facilities

STP Facilities
Date of Start- Effective Date (11.10.2019)
Scope of Work- New Construction and O&M
STP
Sump cum Pump house (MPS)
Trunk Sewer
I1&D works (Nala tapping)

Trash screen

Grit chamber

Collection chamber

Rising main (MPS to STP)
Rising main (bypass)
Effluent distribution chamber

Effluent gravity channel (STP to discharge
point )

Effluent disposal drains
Milestones Date
1** Milestone

2" Milestone

3" Milestone

12-Oct-2019 to 24-Feb-2020
25-Feb-2020 to 15-May-2020
16-May-2020to 30-Jul-2020

Capacity/ No. of units/length
dia. /size
15 MLD 1
40 MLD 1
1200mm ¢ 3.2Km
40 MLD 1
7m-1.7m 1
x0.8m
12m-4m x 2
Im
3.4m-6.2m 1
X 3m
750mm ¢ 100m
750mm ¢ 100m
- 1
1.5m x 300m
1.0m
- 500m

Amount in Rs.
478,36,250

478,36,250

478,36,250
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4™ Milestone 30-Jul-2020to 14-Oct-2020
5" Milestone 15-Oct-2020to 24-Dec-2020
6™ Milestone 10-Dec-2020 to 01-Mar-2021
7™ Milestone 02-Mar-2021 to 05-May-2021
8" Milestone 06-May-2021to 10-Jul-2021

5.3 SHUKLAGANI STP FACILITIES

HAM Kanpur Project -MPR
OCT - 2020

478,36,250
478,36,250
478,36,250
478,36,250
478,36,250

Project wise components details of Shuklaganj STP are given in table 5.3:

SN

11
1.2
13
14
1.5
1.6
1.7
1.8
1.9
1.10

Table 5.3: Shuklaganj Facilities*

STP Facilities Capacity/dia.
Date of Start- Effective Date (11.10.2019) [size
Scope of Work- New Construction and O&M
STP 5 MLD*
Sump cum Pump house (MPS) 20 MLD

Connecting sewer -
I&D works (Nala tapping) -

Collection chamber -

Rising main (MPS to STP) 500mm ¢
Rising main (bypass) 500mm ¢
Retaining wall

Effluent channel (STP to discharge point ) 1.5m x1m
Milestones To be submitted*

No.

units/length

*CTE for new land has been received in July 2020.Geotech survey is in progress

5.4 JAIMAU (PHASE 1) FACILITIES

Project wise components details of Jajmau are given in table 5.4:

SN

11

1.2
13
1.4
1.5
1.6

Table 5.4: Jajmau Facilities

STP Facilities
Phase-| Capacity/dia.
. [size
Date of Start- Effective Date (11.10.2019)
Scope of Work- Renovation and O&M
STP 1 on ASP technology with power 130 MLD
Generation
Sump cum Pump house (TEPH) 200 MLD
CCT 173 MLD

Nawabganj IPS -
Parmat IPS -
Baba Ghat/Muar mill IPS -

No.

R R R R R

units/length

[ ™ W N Y

of

of
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1.7 GuptarGhat IPS - 1
1.8 Jajmau CSPS - 1

5.5 JAJMAU PHASE Il STP FACILITY

Project wise components details of Jajmau Phase Il are given in table 5.4:

Schedule Handing Over Date- 01.10.2019

Scope of Work- O&M
1.1 STP 2 on ASP technology with power Generation 43 MLD . 1
1.2 Sanjaypuram IPS - 1
1.3 Khalisa lane IPS - 1
1.4 Jajmau MPS - 1

5.6 BINGAWAN FACILITIES

Project wise component detail of Bingawan is given in table 5.5:

Table 5.5: Bingawan Facilities

Schedule Handing Over Date- 01.04.2019

Scope of Work- Renovation and O&M for 15 years
1.1 STP on UASB Technology with power generation 210 MLD 1
1.2 Installation of online monitoring system (RTOLMS) L.S.
13 Bingawan MPS 200 MLD 1
1.4 Rakhimandi IPS 100 MLD 1
1.5 Halwakhanda IPS 20 MLD 1
1.6 Munshipurwa IPS 67 MLD 1
1.7 ShisamauNala (tapping) 8MLD 1

5.7 SAJARI FACILITIES
Project wise component detail of Sajari is given in table 5.6

Table 5.6: Sajari Facilities

Schedule Handing Over Date- 11.10.2019
Scope of Work- O&M for 15 years

1.1 STP on ASP technology 42 MLD 1
1.2 MPS 42 MLD 1
1.3 Chakeri IPS 14 MLD 1
1.4 Sanigawan IPS 14 MLD 1
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6 PHYSICAL PROGRESS OF WORK

As per the provision of Concessionaire Agreement, effective date of the project was to be
declared before 19" April 2019. Effective date for work execution under HAM Kanpur project
was declared on 11 October 20109. Hence, work related to construction / execution of new
STP facilities and related infrastructure i.e. Pankha, Unnao & Shuklaganj and renovation of
existing facilities i.e. Jajmau 130 MLD started after effective date.

The overall physical progress of the facilities have been taken in the same proportion as
financial progress as per milestones in approved Construction Plan. Overall progress can be
monitored as project works have been divided in eight milestones each having progress of
12.5%. The scheduled date of project completion is 10" October 2021 i.e. 24 months from the
effective date.

6.1 MILESTONE WISE ACTIVITIES AND PROGRESS: PANKHA STP FACILITIES

Milestone wise activities and their progress of work for Pankha STP are given in table 6.1:
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Table 6.1: Pankha STP Facilities
SN Description of Items Milestone-1 Milestone-2 Achieved against 2nd Remaining Remarks
(From 26th Nov.'19to | (From 26th Sep.'20 to milestone 31.10.2020
25th Sep'20) 25th Nov.'20)
% Amount(Rs.) % Amount(Rs.) % Amount(Rs.)
A Design & Drawing & STP & Sewer Laying works
i A. On approval of BEP 100% | 249,67,950.00
ii B. On approval of design & drawings for Civil & | 100% | 249,67,950.00
Sewerage works
B CONSTRUCTION
STP (30 MLD)
1 SBR Basin Area
CIVIL WORK
i Site Clearance 100% 2,50,000.00
ii Excavation 100% | 98,38,400.00
iii PCC 100% | 147,57,600.00
iv RCC Foundation/Raft 40% 98,38,400.00 60% 147,57,600.00 27% 66,40,920.00 33% Work in progress
v Wall 50% of total lift work - 100% | 245,96,000.00 10% 24,59,600.00 90% Work in progress
2 Chlorine Contact Tank Area
i Site Clearance 100% 1,50,000.00 - -
ii Excavation 100% 7,37,880.00 - -
iii PCC 100% | 11,06,820.00 - -
iv RCC Foundation/Raft - 100% | 46,11,750.00 100% 46,11,750.00 0% completed
v Wall 50% of total lift work - 100% | 27,67,050.00 100 Delay at KRMPL
3 Chlorination House Area
CIVIL WORK
i Site Clearance 100% 1,00,000.00 - -
i Excavation 100% 3,68,940.00 - -
iii PCC 100% 5,53,410.00 - -
iv RCC Foundation/Column footing - 100% | 27,67,050.00 100% 27,67,050.00 0% completed
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SN Description of Items Milestone-1 Milestone-2 Achieved against 2nd Remaining Remarks
(From 26th Nov.'19 to (From 26th Sep.'20 to milestone 31.10.2020
25th Sep'20) 25th Nov.'20)
% Amount(Rs.) % Amount(Rs.) % Amount(Rs.)
v Column & Beam - 50% 4,61,175.00 25% 2,30,587.50 25% Work in progress
4 Sludge Thickener Area
CIVIL WORK

i Site Clearance 100% 1,00,000.00 - -

i Excavation 100% 7,37,880.00 - -

iii PCC 100% | 11,06,820.00 - -

iv RCC Foundation wall/base slab - 100% | 36,89,400.00 45% 16,60,230.00 55% Work in progress
v Wall 50% of total lift work - 100% | 27,67,050.00 20% 5,53,410.00 80% Work in progress
5 Inlet / Stilling Chamber Area

i Site Clearance - 100% 50,000.00 100% 50,000.00 0% completed

i Excavation - 100% 2,45,960.00 -

iii PCC - 100% 3,68,940.00 -

iv RCC Foundation/Column footing - 100% | 12,29,800.00 -

9 Admin Bldg Area

i Site Clearance 100% 1,00,000.00 - -

i Excavation 100% 3,68,940.00 - -

iii PCC 100% 5,53,410.00 - -

iv Column footings/Foundation - 100% | 18,44,700.00 100% 18,44,700.00 0% completed

18 | EXTERNAL DEVELOPMENT

B. Compound Wall with Gate - -

i Excavation & PCC 40% 24,59,600.00 20% 12,29,800.00 20% 12,29,800.00 0% completed

i RCC Column footing 40% 24,59,600.00 20% 12,29,800.00 16% 9,83,840.00 4% Work in progress
iii RCC Column & Beam 40% 24,59,600.00 20% 12,29,800.00 5% 3,07,450.00 15% Work in progress
iv Brickwork & Plaster - 20% 12,29,800.00 19% 11,92,906.00 1% Work in progress
19 | MPS-2 (115MLD)

CIVIL - -
A Construction of Raw Sewage Sump - -
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SN Description of Items Milestone-1 Milestone-2 Achieved against 2nd Remaining Remarks
(From 26th Nov.'19 to (From 26th Sep.'20 to milestone 31.10.2020
25th Sep'20) 25th Nov.'20)
% Amount(Rs.) % Amount(Rs.) % Amount(Rs.)
i Site Clearance 100% 1,50,000.00 - -
ii Excavation 15% 5,17,760.10 85% 29,33,973.90 85% 29,33,973.90 0% completed
iii PCC - 100% | 23,01,156.00 100% 23,01,156.00 0% completed
iv RCC Foundation/Raft = 50% 28,76,445.00 -
B Construction of Inlet Chamber & Screen - -
Channel
i Site Clearance 100% 50,000.00 - -
20 ICI Nala IPS
CIVIL - -
A Construction of Raw Sewage Sump - -
i Site Clearance 100% 1,50,000.00 - -
i Excavation - 100% 15,33,600.00 -
iii PCC - 100% | 10,22,400.00 -
iv RCC Foundation/Raft - 50% 12,78,000.00 -
21 | IPS-6 (Sundar Nagar- 20 MLD)-Pankha Area
CIVIL - -
A Construction of Raw Sewage Sump - -
i Site Clearance 100% 1,50,000.00 - -
ii Excavation 11% 1,68,696.00 89% 13,64,904.00 -
iii PCC - 100% 10,22,400.00 -
22 1&D Works
A ICI Nala - -
i Construction Work - 13% 2,89,120.00 -
B Thermal Nala -A - -
i Construction Work - 13% 2,89,120.00 -
C Thermal Nala -B - -
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SN Description of Items Milestone-1 Milestone-2 Achieved against 2nd Remaining Remarks
(From 26th Nov.'19 to (From 26th Sep.'20 to milestone 31.10.2020
25th Sep'20) 25th Nov.'20)
% Amount(Rs.) % Amount(Rs.) % Amount(Rs.)
i Construction Work - 14% 3,11,360.00 -
24 | Sewer System Area (RCC Pipes-NP3 Types)
i Site Clearance - 20% -
i Supply of pipes 16% 256,70,093.90 25% 401,13,568.00 4% 60,17,035.20 21% Work in progress
iii Excavation and Laying of pipes including bed - 20% 20,05,678.40 2.29% 2,29,650.18 18% Work in progress
preparation & backfilling
iv Manholes - 20% 20,05,678.40
25 Design ,Supply,Testing & Commissioning of
Sewer line (crossing National Highway-2 &
Railway Track)
i Statutory approvals from Railway & Road dept -
ii Construction of Pit - 44% 4,16,671.30 44% Delay at KRMPL
Total Amount 124839750.00 124839750.00 3.60 36014058.78 Total Progress of 2" milestone =
3.6%
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RC Pipe Laying
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Boundary Wall work

MPS Excavation work
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6.2 MILESTONE WISE ACTIVITIES AND PROGRESS: UNNAO STP
Milestone wise activities and their progress of work for Unnao STP are given in table 6.2.
TABLE 6.2: UNNAO FACILITIES (DISTRICT UNNAO)
Sr. Description of Items Milestone-1 Achieved Milestone-2 Milestone-2 achieved Remaining works Remarks
No. (From 11th Oct.'19 to (From 26th Sep'20 to till 31.10.2020
25th Sept'20) 25th Nov.'20)
Physical Financial Physical Financial Physical Financial
| Design & Drawing & STP & Sewer Laying
works
On approval of BEP 100% 191,34,500.0
2 On approval of design & drawings for Civil 25% 47,83,625.0 75% 143,50,875.0 75% 143,50,875 0% completed
& Sewerage works .0
] CONSTRUCTION
A | UNNAO STP (15 MLD)
i) SBR Basin Area
Site Clearance 100% 5,00,000.0
Excavation wall footing 100% 22,46,137.6
PCC wall footing 100% 27,46,137.6
4 RCC Foundation/Raft of wall - 100% 54,92,275.2 0% 100% delay at KRMPL
ii Sludge Thickener Area
Site Clearance 100% 1,50,000.0
Excavation 100% 3,64,900.8
PCC 50% 2,57,450.4 50% 2,57,450.4 50% completed
4 RCC Foundation Wall/base slab - 100% 6,86,534.4 50% 3,43,267.2 50% work in progress
iii Supernatant Sump Area
1 Site Clearance 100% 1,00,000.0
2 Excavation 100% 1,14,422.4
3 PCC 100% 1,14,422.4
4 RCC Foundation wall/base slab 100% 1,28,844.8 -
5 Wall 50% of total lift work - 100% 1,43,044.8 50% 71,522.4 50% completed
6 Walls (balance 50% of Total Lift work) - 100% 1,71,633.6 0% 100% delay at KRMPL
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Sr. Description of Items Milestone-1 Achieved Milestone-2 Milestone-2 achieved Remaining works Remarks

No. (From 11th Oct.'19 to (From 26th Sep'20 to till 31.10.2020
25th Sept'20) 25th Nov.'20)
Physical Financial Physical Financial Physical Financial

iv Chlorination Tank Area

1 Site Clearance 100% 1,50,000.0

2 Excavation 100% 4,22,112.0

3 PCC 100% 5,72,112.0 -

4 RCC Foundation/Raft 100% 9,15,000.0 -

5 Wall 50% of total lift work - 100% 8,58,168.0 25% 2,14,542.0 75% work in progress

% Air Blower Room Area

1 Site Clearance 100% 2,50,000.0

2 Excavation 100% 3,43,267.2

3 PCC 100% 3,43,267.2 -

4 RCC Foundation/column footing - 100% 6,86,534.4 100% 6,86,534.4 0% completed

5 Column & Beam - 100% 6,29,801.6 25% 1,57,450.4 75% work in progress
Vi Staff Quarter Area (G+1)

1 Site Clearance 100% 50,000.0

2 Excavation 100% 71,000.0

3 PCC 100% 71,000.0 -

4 RCC Foundation/column footing 100% 92,000.0 -

5 Column & Beam - 100% 92,000.0 25% 23,000.0 75% work in progress

6 RCC Ground floor Slab - 100% 92,000.0 0% - 100% delay at KRMPL
vii Guard Room Area

1 Site Clearance 100% 50,000.0

2 Excavation 100% 82,211.2

3 PCC 100% 82,211.2 -

4 RCC Foundation/column footing 100% 1,14,422.4 -

5 Column & Beam 100% 1,14,422.4 -

6 RCC Ground floor Slab 100% 1,14,422.4 -

7 RCC Roof Slab - 100% 1,14,422.4 100% 1,14,422.4 0% completed

8 Brick work - 100% 1,14,422.4 25% 28,605.6 75% work in progress
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Sr. Description of Items Milestone-1 Achieved Milestone-2 Milestone-2 achieved Remaining works Remarks
No. (From 11th Oct.'19 to (From 26th Sep'20 to till 31.10.2020
25th Sept'20) 25th Nov.'20)
Physical Financial Physical Financial Physical Financial
9 Plaster - 100% 1,14,422.4 0% 100% delay at KRMPL
viii Chlorination Room Area
1 Site Clearance 100% 1,50,000.0 -
2 Excavation 100% 4,57,689.6 -
3 PCC 50% 2,28,844.8 50% 2,28,844.8 50% 2,28,844.8 0% completed
4 RCC Foundation/Column footing - 100% 4,57,689.6 100% 4,57,689.6 0% completed
5 Column & Beam - 100% 4,57,689.6 0% - 0% completed
6 Ground floor Slab - 70% 4,80,574.1 0% - 70% delay at KRMPL
Xi Inlet Chamber Area
1 Site Clearance - 100% 1,50,000.0 0% 1,50,000.0 0% completed
Xii Manual & Mechanical Fine Bar Screen
Chamber Area
1 Site Clearance 100% 1,50,000.0 0% 1,50,000.0 0% completed
Xiii Grit Chamber Area
1 Site Clearance 100% 1,50,000.0 0% 1,50,000.0 0% completed
Xiv Parshall Flume Channel Area
1 Site Clearance 100% 1,50,000.0 0% 1,50,000.0 0% completed
xviii | EXTERNAL DEVELOPMENT
Boundary Wall with Gate
1 Site Clearance 100% -
2 Excavation 40% 1,33,900.0 30% 1,00,425.0 11% 36,822.5 19% work in progress
3 PCC 40% 2,00,850.0 25% 1,25,531.3 25% 1,25,531.3 0% completed
4 RCC Column footing 40% 2,00,850.0 25% 1,25,531.3 25% 1,25,531.3 0% completed
5 RCC Column & Beam 40% 2,00,850.0 25% 1,25,531.3 5% 25,106.3 20% work in progress
6 Brickwork 15% 75,318.8 25% 1,25,531.3 25% 1,25,531.3 0% completed
C MPS-40 MLD
Civil Work
i Construction of Raw Sewage Sump
1 Site Clearance 100% 5,00,000.0
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Sr. Description of Items Milestone-1 Achieved Milestone-2 Milestone-2 achieved Remaining works Remarks
No. (From 11th Oct.'19 to (From 26th Sep'20 to till 31.10.2020
25th Sept'20) 25th Nov.'20)
Physical Financial Physical Financial Physical Financial
iii Construction of Inlet Chamber & Screen
Channel
1 Site Clearance 100% 1,50,000.0
D SEWER SYSTEM AREA (3.2 Km)
1 Site Clearance 100% -
Supply of pipes 20% 110,60,057.9 35% 193,59,095.7 35% 0% completed
Excavation and Laying of pipes including - 20% 11,08,732.3 0% 20% delay at KRMPL
bed preparation & backfilling
4 Manholes - 20% 7,37,489.4 0% 20% delay at KRMPL
Total Amount 478,36,250.0 478,36,250.0 177,15,276
3
Total progress in % 12.5% 2nd 4.6
milestone=
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Supernatant Sump Works
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Sludge Thickener Works
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Inspection by PE on 15.10.2020
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Cement Quality Inspection

Hard Barricade around excavation
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7 PRESENT STATUS AND ISSUES OF HAM PROJECT KANPUR

7.1 PANKHA 30 MLD STP FACILITIES:

>
>

Approval of design & drawings - completed;

1st milestone (12.5% of total work) completed on as per revised project schedule date
i.e. 25.09.2020;

2" milestone is to be completed by 25.11.2020 which will be cumulative 25% of the total
work cost;

Construction work for SBR, BW, CCT, MPS excavation, sludge thickener, admin building
and laying of sewer are under progress;

Manpower deployment by the Concessionaire has been done but is not sufficient. Total
no. of workers deployed at site are 30-35 (as on 30.09.20) whereas 100-150 labours are
required to speed up the works to attain targets.

Construction work for SBR, BW, CCT, MPS and Sundar Nagar IPS works are under
progress;

7.2 UNNAO 15 MLD STP FACILITIES:

>
>

A\

Approval of design & drawings completed;

1st milestone (12.5% of total work) has been completed as per revised project schedule
datei.e. 25.09.2020;

2" Milestone is to be completed by 25.11.2020 which will be cumulative 25% of the total
work cost.

Manpower deployment by the Concessionaire has been done but is not sufficient. Total no.
of workers deployed at site are 30-35 (as on 30.09.20) whereas 100-150 labours are
required to speed up the works to attain targets.

New land for I&D works has been identified and acquisition is in process;
Construction work for SBR, BW, CCT, sludge thickener, supernatant sump under progress;

Electricity connection work in progress. Poles and electric line are being installed;

7.3 SHUKLAGANIJ 5 MLD STP FACILITIES:

CTE was not granted by UPPCB on the previously allotted land. Now new site, about 400m
away from previous site is selected. CTE has been obtained on 10.07.2020. At present,
Layout plan has been finalized, Geotech survey completed and BEP approval in process

7.4 JAIMAU (PHASE — 1) 130 MLD STP AND IPS REHABILITATION

>

>
>

Handing over is planned by UPJN by 19.07.2020 as agreed by concessionaire but could
not materialised due to labour issue.

CTO received on 10.06.2020.

Submission of BEP for 130 MLD STP:

STC vide their letter no.520 dated 03.10.2020, requested UPJN to direct concessionaire to
submit the excel sheet for process calculation sheet and some other documents for early

vetting of the submittals. Concessionaire has submitted the excel sheet of process
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calculation along with the other required documents vide their letter no.688 dated
09.10.2020. A meeting was held with PM-1 and GM, GPCU, UP Jal Nigam on 23.10.2020, it
was informed that BEP has been vetted and approved by IIT Roorkee after closing all the
points by all stakeholders and it was also informed that there will be no change in the
process design of the facility as Jajmau facility is the existing facility and only rehabilitation
work has to be done. PE has vetted the submitted BEP and recommended for approval vide
STC letter no.570 dated 24.10.2020 and same has been approved by UPJN vide letter
2930/w-30/39 dated 27.10.2020.

» Electrical Load list and SLD for 130 MLD Jajmau:
PE requested UPJN to direct concessionaire to submit the enclosures with the submittals in
both hard as well as in soft copy vide STC letter no.518 dated 01.10.2020. KRMPL has
submitted the enclosures in both hard and soft copy on 05.10.2020. PE after vetting the
submittals, submitted the observations vide STC letter no.527 and 538 dated 06.10.2020
and 09.10.2020 resp. KRMPL has submitted the compliance report vide their letter no.681
and 698 dated 07.10.2020 and 14.10.2020 resp. PE has vetted the submittals and
recommended it for approval vide their letter no.567 dated 22.10.2020.

> Revised GA & RCC design and drawing for CCT and TEPH:
Concessionaire has submitted the revised GA & RCC design and drawing for CCT and TEPH
as there was a level mismatch in between existing HFD and RCC or GA.

7.5 43 MLD JAJMAU PHASE 11

» The plant is ready to be handed over to the Concessionaire. UPJN has written to the
Concessionaire to deploy adequate staff for operation of the plant immediately;
» CTO received on 10.08.2020.

7.6 210 MLD BINGAWAN FACILITIES

The schedule date of handover of 210 MLD Bingawan Facilities as per CA was 01/04/2019 but
actually could be handed over on 08/07/2019. From handover date itself it was observed and
informed from time to time to Concessionaire that the operation and maintenance of the plant
was not up to the mark. Commercial Operation Date of Bingawan facility declared by UPJN as
10.08.2020 vide their letter no 2324/w-37/100 dated 10.09.2020.

Following points need to be addressed:

Compliance of Inspection Reports

PE inspected 210 MLD Bingawan STP on 07.10.2020 & 21.10.2020 and issued inspection
reports on 9" October 2020 & 23™ October 2020. Compliance report on Inspection note at
Bingawan facilities on 09.10.2020 has been submitted by KRMPL on 22.10.2020 without any
rectification of defects indicated in the inspection reports. Since 28™ January 2020 rectification
of defects indicated in different inspection reports has not been done by the KRMPL and they
are extending dates continuously every month. Copies of Inspection reports of Bingawan site
are enclosed.
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ii. O&M Manual
Revised O&M manual of Bingawan incorporating the points decided in the meeting dated
16.12.2019 was submitted by the Concessionaire on 31.07.2020 which was recommended for
approval by PE on 17.08.2020 and approved by UPJN on 24.08.2020.

iii. Insurance Policies

Only All Risk Industrial Insurance Policy has been submitted and remaining policies are not
submitted after so many reminders. Comprehensive General Liability Policies submitted by
concessionaire is not acceptable. Notarized Industrial all risk policy for Bingawan has been
submitted by KRMPL on 26.08.2020 on which PE submitted the point-wise comments on
28.08.2020. The issue of insurance policies was discussed in the NMCG meeting dated
12.10.2020 and the concessionaire has been instructed to address the issue of insurance
policies as per article 11.2 of CA.

iv. Performance of Plant

a. Cleaning and reactivation of UASB Reactors:

All the KPIs are not being met during the month of October 2020. Out of 16 no’s reactors,

UASB reactor no. 1, 4 & 8 has been filled for reactivation after cleaning. Reactor no. 2 & 3 has

been taken up for cleaning from 4.08.2020 & 20.08.2020 but not completed by the end of Oct.

2020. The Concessionaire has not submitted the action plan for cleaning and reactivation of

UASB reactors but taking randomly for cleaning and reactivation. Performance report of

October 2020 enclosed.

b. BFP: Out of 3, only 1 no. Bed filter press is operational during the month of October 2020.
The Concessionaire has promised that one more BFP will be operational by 15" Oct. 2020
but only 1 no of BFP is operational till the end of Oct. 2020. Also, concessionaire has
ensured to put BFP no. 2 & 3 in operation by 15.11.2020 and 15.12.2020 resp.

Only 1 no. tractor trolley has been found in working for disposal of dewatered sludge. It
was always required to run 2 nos. filter press at a time. So, 2 nos. tractors and 3 nos.
trolleys always needed at site for disposal of the dewatered sludge.

v. Joint Sampling and Testing by IIT Kanpur

It was decided in the meeting of GM GPCU UPJN on 16-12-2019 (MOM issued vide letter no.

3847/M-2A/116 dated 18-12-2019) that at least once in a month joint sampling of raw sewage

and treated effluent will be done by UPJN and KRMPL and testing to be done by IIT Kanpur.

KRMPL has taken the sample jointly on 16.10.2020 for testing. Testing report from Spectra

research Lab ventures (P) Ltd. of the Joint sample taken on 29.09.2020 and 16.10.2020 has not

been submitted by concessionaire.

vi. Renovation Completion Certificate
Renovation (Installation of RTOLMS and Rectification of Pumps) Completion Certificate has
been issued by UPJN as 10.08.2020 vide UPJN letter no. 2033/w-37/67 dated 18.08.2020.
Calibration certificate with witness certificate for RTOLMS is to be submitted by KRMPL. In the
NMCG review meeting dated 12.10.2020, the concessionaire has been instructed to address
the issue of RTOLMS.

vii. Gas Holder
Out of 2 no’s both are not in working condition since handover date.
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Schedule Maintenance Works for the year 2020-21

Schedule maintenance works as per approved O&M manual WAS to be started from
1/08/2020, but not started yet.

7.7 42 MLD SAJARI STP

As per CA, Schedule Handing over date for Sajari is effective date (11.10.2019) but plant
was handing over to the KRMPL on 29.05.2019. O&M expenditure from 29.05.2019 until
effective date 11.10.2019 has been paid to KRMPL separately which is not covered under
CA. Till Dec. 2019 KPIs (especially COD) of treated effluent was not under control and
KRMPL was asked by NMCG to suggest improvements for COD to be within prescribed
limit. KRMPL proposed to add one additional Aeration Tank on 07.12.2019.
Mr. Madhav Kumar NMCG requested Mr. S. Kamaraju Process Expert STC to visit the Sajari
Plant to give his recommendations. Mr. S. Kamaraju Process Expert visited the Sajari Plant
on 27-28 Dec 2019 and concluded that the Sajari Plant is designed for all 12 aerators to run
without any standby but the plant was being run with 8 aerators only keeping 4 aerators as
stand by. He submitted calculations for available aeration on dated 28.12.2019 (in
discussion with GM, UPJN Kanpur) and found that sufficient aeration is available to reduce
COD from 250 to 100. Therefore there is no need for any improvement as suggested by
KRMPL. Revised Commercial Operation Date i.e. 11.10.2019 of Sajari facility was declared
by UPJN vide their letter no. 2574/w-20/267 dated 26.09.2020.
Following Points needs to be addressed:

Compliance of Inspection Reports

Compliance report of Inspection held at 42 MLD STP on 05.10.2020 and inspection

report issued on 08.10.2020 has not been submitted by the concessionaire.

Rectification of defects indicated in different inspection reports from the start of the

project has not been done by the KRMPL and they are extending dates continuously

every month. Copy of Inspection report of Sajari site is enclosed.

O&M Manual
O&M Manual already approved by UP Jal Nigam.

Insurance Policies

Only All Risk Industrial Insurance Policy has been submitted and remaining policies are
not submitted after so many reminders. Comprehensive General Liability Policies
submitted by concessionaire is not acceptable. Notarized Industrial all risk policy for
Sajari has been submitted by KRMPL on 28.08.2020 on which PE submitted the point-
wise comments on 31.08.2020. No action taken by concessionaire on STC’s comments.

Performance of Plant:
All KPIs are within prescribed limit for the month of October 2020 except the dates
when the parameters of raw sewage are beyond prescribed limit for which
concessionaire is not responsible. Performance Report of October 2020 enclosed.
a) Mechanical Screens (Coarse & Fine Screens)

Auto System of Both Mechanical Screens still not repaired.
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b) Gas Generators
All 3 no’s of Gas Generators installed are not operational since handover date.
KRMPL had promised previously to get all the 3 gas generators operational by
30.06.2020 vide KRMPL letter no. 453 dated 11.06.2020, KRMPL had promised to
get the Gas generators operational by 30.09.2020 but no action has been taken by
concessionaire till the end of Oct. 2020.
Joint Sampling and Testing by IIT Kanpur
It was decided in the meeting of GM GPCU UPJN on 16-12-2019 (MOM issued vide
letter no 3847/M-2A/116 dated 18-12-2019) that at least once in a month joint
sampling of raw sewage and treated effluent will be done by UPJN and KRMPL and
testing to be done by IIT Kanpur. KRMPL has took the sample jointly on 19.10.2020 and
sent it for testing. Testing reports from NABL accredited Laboratory Spectro Research
Lab Ventures (P) Ltd of joint samples taken on 19.10.2020, 15.09.2020 and 18.08.2020
has not been received yet.

Power backup and Online Monitoring System

DG set for power backup has been made operational by UPJN on 14.07.2020. Online
monitoring system has been installed and synchronised but to be calibrated.

Work plan For Sludge Disposal

Work plan for sludge disposal on UPJN identified land has been submitted by the
Concessionaire but not following the work plan as submitted.

Submission of Schedule Maintenance Programme

Submission of schedule maintenance programmes for the next year is still pending
from the Concessionaire side.

Revised Commercial Operation Date

Commercial Operation date has been revised as 11.10.2019 i.e. effective date of the
CA by UPIN vide their letter no. 2574/w-20/267 dated 26.09.2020 against earlier
declared COD as 20.06.2020 vide UPIJN letter no. 1545/w-20/127 dated 17.06.2020.
Invoice for O&M charges for Sajari

Invoice has been raised for O&M charges of Sajari from 11.10.2019 to 30.09.2020 by
the concessionaire vide their letter no. 699 dated 15.10.2020. KPIs adherence reports
have been submitted by STC.

GENERAL ISSUES

1)

2)

3)

Power Back- up to be provided at all locations as per Article 8.7 (b) which is not being
accepted by KRMPL.

As per Article 8.8 (a): At each STP/Pumping Station (new or existing) of all locations, the
Concessionaire shall install and maintain an online monitoring system, in accordance with
the Technical Specifications and Applicable Laws (including specifically, the EPA) to monitor
the volume, specifications and characteristics of the incoming Sewage and the Treated
Effluent, as applicable.

As per Article 11.2: During the O&M Period of the Facilities, the Concessionaire shall obtain
and maintain insurance policies including but not limited to the following:

(i) loss, damage or destruction of the Facilities, at replacement value;
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(ii) comprehensive third party liability insurance including injury to or death of personnel

of the Jal Nigam or NMCG or others caused by the Project;

(iii) the Concessionaire's general liability arising out of the Project;

(iv) liability to third parties for goods or property damage;

(v) workmen's compensation insurance; and

(vi) any other insurance that may be necessary to protect the Facilities, the Concessionaire

and its employees, including for all Force Majeure Events that are insurable at

commercially reasonable premiums and not otherwise covered in items (i) to (v) above.

8 STATUS OF BEP& OTHER DETAILS

Status of BEPs & other detail are given in following table 6.2:

Table 6.2: BEPs and other details

SN Particulars Status
Approved Pending
1. | BEPs -(Process, GA, Data Sheet and QAP of centrifuge, submersible | Revised GA & RCC design
Mech?nlcal & | hump and mechanical grid collection system, Unnao- | and drawing for CCT and
Electrical) reviewed & recommended for approval on 25.02.20 | TEPH for 130 MLD STP
GA, Data Sheet and QAP of centrifuge, submersible Jajmau s pending as
. . . there was a level
pump and mechanical grid collection system, . .
. mismatch in between
Pankha- reviewed & recommended for approval on isting HED and RCC
28.02.20 existing an or
GA.
BEP process for 130 MLD Jajmau recommended for
approval vide STC letter no. 570 dated 24.10.2020
and same has been approved by UPJN vide letter
2930/w-30/39 dated 27.10.2020
Electrical load list & SLD recommended it for
approval vide their letter no.567 dated 22.10.2020
2. BEP_ Structure | ggp  Rev Structural design drawing, Unnao- | Acquisition of land for
Design & | recommended for approval on 30.06.20 I&D works Unnao is
Drawings

Guard Room design, Unnao- recommended for

approval on 01.04.20

SBR REV-RCC design drawing, Unnao- recommended
for approval on 11.04.20

PTU Rev Structural design drawing, Unnao-

recommended for approval on 11.04.20

Staff Quarters Revised RCC design of Unnao STP-
recommended for approval on 15.04.20

Rev Structure design of Blower Room of Unnao STP-
recommended for approval on 16.04.20

ADMIN build drawing, Unnao- recommended for
approval on 10.04.20

Sludge thickener & Sludge re-circulation Sump Rev.

under progress;

Shuklaganj - Compliance

of comments for
Boundary wall is due at
KRMPL. Height of
Boundary wall of

Shuklaganj STP shall be
as per CTE received from
UPPCB
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Structural drawing, Unnao- recommended for
approval on 11.04.20
CCT Rev Structure design drawing, Unnao-

recommended for approval on 10.04.20

Blower Room Structure drawing and design of
Pankha STP- recommended for approval on 30.04.20

Structure drawing of CCT & TEPH,
recommendations for approval on 06.03.20

Jajmau-

Electrical drawing, Pankha- recommendations for
approval on 17.03.20

Structure drawing, Unnao MPS- recommended for
approval on 29.02.20

Revised drawing of boundary wall, Unnao-

recommended for approval on 29.02.20

CTE for Shuklaganj STP received from UPPCB dated
10.07.2020

GA, data sheet & QAP - Fine screen, coarse screen
and belt conveyor for Unnao vetted by letter no.
455 dated 13.08.2020

GA, data sheet & QAP - Centrifuge feed pump Unnao
vetted by STC letter no. 463 dated 18.08.2020

GA, data sheet & QAP for Dosing Pump —Unnao
Vetted by STC letter no. 482 dated 03.09.2020

BEP (R5) for Shuklaganj STP recommended for
approval on 24.10.20

3. Construction Plan

Revised construction plan Pankha-recommended for
approval on 18.06.20 & 29.07.20 without extending
completion date.

Revised construction plan Unnao-recommended for
approval by STC letter vide on 441 dated 31.07.2020
without extending completion date

4. | Sewer _ Design and drawings of sewer work Pankha-
Network/Line recommended for approval On 10.02.20
Design
Design and drawings of sewer work Unnao-
recommended for approval On 20.02.20
5. | ESHSPlan ESHS approval-Already vetted by STC. Approved by
UPJN on 26.09.19
6. o&M

Bingawan RTOLMS - Reviewed & found in order.
Recommended for approval on 03.12.19/ 19.12.19
with some conditions

Level transmitter & flow metre - vetted & approved
on 27.12.19

Bingawan O&M manual - approved

Only All Risk Industrial

Insurance  Policy has
been submitted and
remaining policies are

not submitted after so
many reminders.
Comprehensive General
Liability Policies
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Sajari O&M manual — Approved submitted by
concessionaire is not

43 MLD Jajmau STP is ready to be handed over to
the Concessionaire. CTO received on 10.08.2020 acceptable.

UPJN has written to the
Concessionaire to deploy
adequate staff for
operation of the plant

immediately

9 MEETINGS HELD / MINUTES OF MEETING

Video conference meeting was held by NMCG on dated 12.10.2020 to discuss progress of
HAM Project Kanpur. MOM attached in annexure 6.

A meeting was held by CE, UPJN Kanpur on dated 27.10.2020 to discuss progress of HAM
Project Kanpur. MOM attached in annexure 7.
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HAM Kanpur Project — MPR
BTC OCT - 2020
ANNEXURE 1: Progress of Work — HAM Project Kanpur
Date Name of Date of Date of No. | Timeas | Delay | Reas | Key Personnel Man-days of | Delay by | Reaso | Step Remarks
Activity# Receipt | Approval of per if any on deployed each Key Concessi nfor | taken
day | contrac | (No.of | for Personnel onaire delay | by PE
take t days) dela to
(Vet/ n (days) | [7=6-5] | Yy* avoid
Comment such
) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
01.10.2 | Submission of 30.09.20 | 01.10.20 1 20 - - CM Dimri 1+1+1+1+1+1 Advised UPJN to
0 revised drawing direct KRMPL to
of electrical submit the hard
load list & SLD copy and soft
of 130 MLD STP copy enclosure
Jajmau of Electrical load
list & SLD of
130MLD
stpJajmau
J- S-518 JP Tripathi - - -
2098/W-
8/152
OP Asati
Vikas
MN Dubey
LingaRao
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Date Name of Date of Date of No. | Timeas | Delay | Reas | Key Personnel Man-days of | Delay by | Reaso | Step Remarks
Activity# Receipt | Approval of per if any on deployed each Key Concessi n for | taken
day | contrac | (No.of | for Personnel onaire delay | by PE
take t days) dela to
(Vet/ n (days) | [7=6-5] | y* avoid
Comment such
) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
01.10.2 | Submission of 30.09.20 | 01.10.20 1 20 OP Asati 1+1+1+1+1 Advised UPJN to
0 Drawing direct KRMPL to
document of HT submit the hard
VCB Panel for copy and soft
approval of copy enclosure
30MLD of HT VCB Panel
STP,Pankha of 30 MLD
STP,pankha
J- S-519 JP Tripathi
2091/w-
8/151
Priyesh
Vikas
Lokesh
02.10.2
0 Gandhi Jayanti
03.10.2 | Vetting and 28.09.20 3.10.20 5 20 OP Asati 1+1+1+1+1 - - - Advised UPJN to
0 approval of BEP direct KRMPL to
of 130MLD & submit the Excel
IPSs ,Jajmau email 5520 JP Tripathi sheet of process
calculation
Vikas
Priyesh
Kapil

Ajay




HAM Kanpur Project — MPR

—int OCT - 2020
Date Name of Date of Date of No. | Timeas | Delay | Reas | Key Personnel Man-days of | Delay by | Reaso | Step Remarks
Activity# Receipt | Approval of per if any on deployed each Key Concessi n for | taken
day | contrac | (No.of | for Personnel onaire delay | by PE
take t days) dela to
(Vet/ n (days) | [7=6-5] | y* avoid
Comment such
) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
03.10.2 | I&D work for 15 - 03.10.20 CM Dimri 1+1+1+1+1 - - - Review and
0 MLD STP Unnao S-520A Priyesh Comments
Kapil
MN Dubey
Ajay
Sunil Basutkar
03.10.2 | Appointment of | 24.09.20 | 03.10.20 9 20 OP Asati 1+1+1+1+1 Advised UPJN to
0 separate plant direct KRMPL to
in charge for appointed of
sajari K-650 5521 Ajay Goyal separate pIanﬁ |r1
charge for Sajari
Kapil
Lokesh
Lingarao
Ajay
03.10.2 | Submission of - 03.10.20 CM Dimri 1+1+1+1+1+1 Requested UPIN
0 BEP document to direct KRMPL
for O5MLD STP to submit the
(R4) Shuklaganj compliance
S-522 Priyesh report on
Vikas previously
submitted BEPs.
Kapil
MN Dubey

LingaRao




HAM Kanpur Project — MPR

-2t OCT - 2020
Date Name of Date of Date of No. | Timeas | Delay | Reas | Key Personnel Man-days of | Delay by | Reaso | Step Remarks
Activity# Receipt | Approval of per if any on deployed each Key Concessi n for | taken
day | contrac | (No.of | for Personnel onaire delay | by PE
take t days) dela to
(Vet/ n (days) | [7=6-5] | y* avoid
Comment such
) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Ajay
04.10.2 | Sunday
0
05.10.2 | Submission of 01.10.20 | 05.10.20 4 20 CM Dimri 1+1+1+1+1+1 Requested UPJN
0 BEP for 05 MLD +1 to direct KRMPL
STP (R4) to compliance
Shuklaganj on our
Comments on
BEP document
of 05 MLD STP
K-671 $-523 Priyesh - - . | Shuklaganj
Vikas
Kapil
MN Dubey
LingaRao
S.Kamaraju
05.10.2 | Submission of - 05.10.20 CM Dimri 1+1+1+1+1+1 Requested UPJN
0 BEP (R4) for 5 to direct KRMPL
MLD STP S-524 Priyesh to submit the
Shuklaganj . compliance
Vikas report of BEP
Kapil (R4)
MN Dubey
LingaRao
05.10.2 | Submission of - 05.10.20 CM Dimri 1+1+1+1+1+1 - - - Requested UPJN
0 BEP (R3) for $-525 Priyesh to direct KRMPL




HAM Kanpur Project — MPR

-2t OCT - 2020
Date Name of Date of Date of No. | Timeas | Delay | Reas | Key Personnel Man-days of | Delay by | Reaso | Step Remarks
Activity# Receipt | Approval of per if any on deployed each Key Concessi n for | taken
day | contrac | (No.of | for Personnel onaire delay | by PE
take t days) dela to
(Vet/ n (days) | [7=6-5] | y* avoid
Comment such
) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
5MLD STP Vikas to submit the
shuklaganj Kapil compliance
report
MN Dubey
LingaRao
Ajay
05.10.2 | Submission of - 05.10.20 CM Dimri 1+1+1+1+1+1 Requested UPJN
0 BEP (R4) for 5526 Priyesh to direct KRMPL
S5MLD STP . to submit the
shuklaganj Vikas compliance
Kapil report
MN Dubey
LingaRao
05.10.2 | Reminder of - 05.10.20 JP Tripathi 1+1+1+1+1+1 Requested UPJN
0 STP inspection +1 to Instruct the
and compliance S-528 Priyesh KRMPL to
by KRMPL Vikas subml’F the
(Safety) compliance
Satendra report .
Lokesh
Lingarao

Ajay




HAM Kanpur Project — MPR

—int OCT - 2020
Date Name of Date of Date of No. | Timeas | Delay | Reas | Key Personnel Man-days of | Delay by | Reaso | Step Remarks
Activity# Receipt | Approval of per if any on deployed each Key Concessi n for | taken
day | contrac | (No.of | for Personnel onaire delay | by PE
take t days) dela to
(Vet/ n (days) | [7=6-5] | y* avoid
Comment such
) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
06.10.2 | Submission of 29.09.20 | 06.10.20 6 20 JP Tripathi 1+1+1+1+1 Requested UPJN
0 Electrical load to direct KRMPL
list and SLD for to clarify the old
130MLD STP transformer and
jajmau cable.
K-664 S-527 OP Asati
Ak Seth
Vikas
06.10.2 | Approval of 01.10.20 | 06.10.20 5 20 CM Dimri 1+1+1 - - - Requested UPJN
0 Sewer bedding to direct KRMPL
calculation R2. to Resubmit the
sewer bedding
design as per IS
Code ,CPHEEO
manual.
J- S-530 OP Asati
2645/W-
50/99
Vikas
Satendra
07.10.2 | Pointsto 07.10.20 | 07.10.20 - 20 JP Tripathi 1+1+1+1 - - - Review and
0 consider in comment on
Sewer Bedding Sewer bedding
calculations calculation
E-mail S-531 OP Asati

Vikas




HAM Kanpur Project — MPR

-2t OCT - 2020
Date Name of Date of Date of No. | Timeas | Delay | Reas | Key Personnel Man-days of | Delay by | Reaso | Step Remarks
Activity# Receipt | Approval of per if any on deployed each Key Concessi n for | taken
day | contrac | (No.of | for Personnel onaire delay | by PE
take t days) dela to
(Vet/ n (days) | [7=6-5] | y* avoid
Comment such
) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Satendra
08.10.2 | Site Visit - 08.10.20 CM Dimri 1+1+1+1 Inspection done
0 Pankha STP $-532 Satendra ) ) ) by our engineers
at Pankha STP
Kapil
Ajay
AK.Seth
08.10.2 | Site Visit Unnao 08.10.20 CM Dimri 1+1+1+1 Inspection done
0 STP by our engineers
. at Unnao STP
S-533 Priyesh
Vikas
Lokesh
08.10.2 | Inspection - 08.10.20 JP Tripathi 1+1+1+1+1+1 - - - Sent the
0 report of +1 Inspection
42MLD STP S-534 OP Asati Report of 42
inspection done MLD Sajari STP,
AK Seth
on 05.10.20 € inspected on
LingaRao 05.10.20
Vikas
Kapil
Lokesh

Ajay




HAM Kanpur Project — MPR

-2t OCT - 2020
Date Name of Date of Date of No. | Timeas | Delay | Reas | Key Personnel Man-days of | Delay by | Reaso | Step Remarks
Activity# Receipt | Approval of per if any on deployed each Key Concessi n for | taken
day | contrac | (No.of | for Personnel onaire delay | by PE
take t days) dela to
(Vet/ n (days) | [7=6-5] | y* avoid
Comment such
) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
09.10.2 | Submission of 23.09.20 | 09.10.20 16 20 JP Tripathi 1+1+1+1+1 Requested UPJN
0 Drawing to direct KRMPL
document of HT to Submit the
VCB Panel for compliance
Unnao K-657 S-535 OP Asati report Of HT VCB
Panel for Unaao.
AK Seth
Priyesh
Rahul
09.10.2 | Inspection - 09.10.20 JP Tripathi 1+1+1+1+1 Sent the
0 report of Inspection
210MLD Report of 210
Bingawan STP S-536 AK Seth MLD Bingawan
inspection done . STP, inspected
on 07.10.20 LingaRao 0n 10.10.20
Rahul
Ajay
Lokesh
09.10.2 | Submission of 29.09.20 | 09.10.20 8 JP Tripathi 1+1+1+1+1+1 Requested the
0 Electrical load +1 UPJN to direct
list and SLD for the KRMPL to
130 MLD jajmau k-664 S-538 OP Asati check the load
list & SLD
& Ak Seth di
iagram
05.10.20 Vikas thoroughly and
S-527 Rahul resubmit .




sSTdC

HAM Kanpur Project — MPR

P. Walunjkar

OCT - 2020
Date Name of Date of Date of No. | Timeas | Delay | Reas | Key Personnel Man-days of | Delay by | Reaso | Step Remarks
Activity# Receipt | Approval of per if any on deployed each Key Concessi nfor | taken
day | contrac | (No.of | for Personnel onaire delay | by PE
take t days) dela to
(Vet/ n (days) | [7=6-5] | v* avoid
Comment such
) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Ajay Goyal
Lingarao
10.10.2 | Saturday
0
11.10.2 | Sunday - - -
0
12.10.2 | Inspection - 12.10.20 CM Dimri 1+1+1+1+1 - - - Requested UPJN
0 Report of to direct KRMPL
Unnao 15 MLD to submit the
STP dated compliance
01.10.20 report If
Inspection
$-539 AK Seth report
Priyesh submitted on
08.10.20
Ajay
Kapil
Rahul
12.10.2 | Comments on 11.10.20 | 12.10.20 1 20 JP Tripathi 1+1+1+1+1++ Requested UPJN
0 the compliance 11 to direct KRMPL
submission of to submit the
Sewer bedding revised design
calculation for calculation for
pankha K-692 S-541 OP Asati - - - sewer bedding




HAM Kanpur Project — MPR
-2t OCT - 2020
Date Name of Date of Date of No. | Timeas | Delay | Reas | Key Personnel Man-days of | Delay by | Reaso | Step Remarks
Activity# Receipt | Approval of per if any on deployed each Key Concessi n for | taken
day | contrac | (No.of | for Personnel onaire delay | by PE
take t days) dela to
(Vet/ n (days) | [7=6-5] | y* avoid
Comment such
) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Vikas
Satendra
Dubey
Kapil
Rahul
12.10.2 | | &D works for 10.10.20 | 12.10.20 2 20 CM Dimri 1+1+1+1+1+1 Requested UPJN
0 15 MLD Unnao to direct KRMPL
STP to submit the
K-690 S-543 Priyesh compliance
Satendra report of I&D
works
Kapil
MN Dubey
Ajay
Rahul
P.walunjkar
13.10.2 | Submission of - 13.10.20 CM Dimri 1+1+1+1+1+1 Requested UPJN
0 BEP (R4) for 5 +1+1 to direct KRMPL
MLD STP to submit the
shuklaganj compliance
report covering
all the point of
5-542 P. Walunjkar ROTO R4
Satendra
Kapil

Vikas




sSTdC
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Rahul

OCT - 2020
Date Name of Date of Date of No. | Timeas | Delay | Reas | Key Personnel Man-days of | Delay by | Reaso | Step Remarks
Activity# Receipt | Approval of per if any on deployed each Key Concessi n for | taken
day | contrac | (No.of | for Personnel onaire delay | by PE
take t days) dela to
(Vet/ n (days) | [7=6-5] | y* avoid
Comment such
) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Rahul
MN Dubey
P.walunjkar
S.kamaraju
14.10.2 | Inspection - 14.10.20 CM Dimri 1+1+1++11+41 - - - Sent the
0 Report of 5MLD +1 Inspection
Shuklaganj STP Report of 5 MLD
on 08.10.20 S-545 P. Walunjkar Shuklaganj STP,
Satendra inspected on
Kapil 08.10.20
Vikas
Rahul
MN Dubey
14.10.2 | Inspection - 14.10.20 CM Dimri 1+1+1+1+1 - - - Inspection done
0 Report of $-546 Satendra by our engineers
Pankha STP on ) at Pankha STP
12.10.20 Kapil
Rahul
MN Dubey
15.10.2 | Vetting and - 15.10.20 JP Tripathi 1+1+1+1+1+1 - - - Requested UPJN
0 Approval of BEP +1 to direct KRMPL
of 130 MLD STP S-547 P. Bhardwaj to submit the
&IPSs,Jajmau OP Asati compliance
Ak Seth report
Vikas




HAM Kanpur Project — MPR

-2t OCT - 2020
Date Name of Date of Date of No. | Timeas | Delay | Reas | Key Personnel Man-days of | Delay by | Reaso | Step Remarks
Activity# Receipt | Approval of per if any on deployed each Key Concessi nfor | taken
day | contrac | (No.of | for Personnel onaire delay | by PE
take t days) dela to
(Vet/ n (days) | [7=6-5] | v* avoid
Comment such
) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Ajay Goyal
Lingarao
S.Basutkar
15.10.2 | Reminder- 15.10.20 CM Dimri 1+1+1+1+1+1 Requested UPJN
0 Submission of to direct KRMPL
BEP (R4) for 5 S-548 Priyesh to submit the
MLD shuklaganj . compliance
Kapil
STP report
Lokesh
MN Dubey
Rahul
S.Kamaraju
15.10.2 | Commercial 12.10.20 | 15.10.20 3 20 JP Tripathi 1+1+1+1+1 Review and
0 operation date comment
(Cop) J- S$-549 Ajay Goyal
certificate for 2786/W-
Bingawan. 37/1113
Rahul
Kapil
Lokesh
16.10.2 | Compliance 15.10.20 | 16.10.20 1 20 CM Dimri 1+1+1+1+1 - - - Requested UPJN
0 Submission of to direct KRMPL
sewer bedding to submit the
calculation for revised design
Pankha STP calculation for
K-706 5-550 OP Asati sewer bedding




HAM Kanpur Project — MPR

-2t OCT - 2020
Date Name of Date of Date of No. | Timeas | Delay | Reas | Key Personnel Man-days of | Delay by | Reaso | Step Remarks
Activity# Receipt | Approval of per if any on deployed each Key Concessi n for | taken
day | contrac | (No.of | for Personnel onaire delay | by PE
take t days) dela to
(Vet/ n (days) | [7=6-5] | y* avoid
Comment such
) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Priyesh
Satendra
Vikas
Rahul
MN Dubey
17.10.2 | Vetting and - 17.10.20 JP Tripathi 1+1+1+1+1+1 Requested UPJN
0 Approval of +1+1 to direct KRMPL
BEP of 130 MLD S-552 OP Asati to submitted
STP hard copy of BEP
AK Seth
&IPSs,Jajmau € & IPSs jajmau
MN Dubey
Rahul
Vikas
AK Seth
S.Basutkar
Ajay
18.10.2 | Sunday
0
19.10.2 | Submission of 08.10.20 | 19.10.20 11 JP Tripathi 1+1+1+1+1+1 - - - Reminder sent
0 drawing & data +1+1 to UPJN to direct
sheet for piping J- S-553 Priyesh KRMPL to
GA 2057/M- submit the
47/75 compliance
AK Seth

Satendra




HAM Kanpur Project — MPR

-2t OCT - 2020
Date Name of Date of Date of No. | Timeas | Delay | Reas | Key Personnel Man-days of | Delay by | Reaso | Step Remarks
Activity# Receipt | Approval of per if any on deployed each Key Concessi n for | taken
day | contrac | (No.of | for Personnel onaire delay | by PE
take t days) dela to
(Vet/ n (days) | [7=6-5] | y* avoid
Comment such
) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Vikas
Ajay Goyal
Rahul
S.Basutkar
19.10.2 | Submission of 09.10.20 | 19.10.20 10 CM Dimri 1+1+1+1+1+1 Review and
0 data sheet & K-687 S.554 OP Asati +1 Recommendatio
QAP of ) n for approval
Decanter& Priyesh
Diffuser Satendra
Ajay Goyal
Lokesh
Rahul
S.Basutkar
S.Kamaraju
20.10.2 | Observation on 10.10.20 | 20.10.20 10 JP Tripathi 1+1+1+1+1+1 - - - Asked UPJN to
0 Monthly +1 direct KRMPL to
Activity report K-694 $-203 Ajay Goyal resubmit the
of 42 MLD Sajari monthly activity
for September MN Dubey report for sept.-
20 20
AK Seth
Rahul
Kapil

Lokesh




HAM Kanpur Project — MPR

-2t OCT - 2020
Date Name of Date of Date of No. | Timeas | Delay | Reas | Key Personnel Man-days of | Delay by | Reaso | Step Remarks
Activity# Receipt | Approval of per if any on deployed each Key Concessi n for | taken
day | contrac | (No.of | for Personnel onaire delay | by PE
take t days) dela to
(Vet/ n (days) | [7=6-5] | y* avoid
Comment such
) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
20.10.2 | Submission of 12.10.20 | 20.10.20 8 CM Dimri 1+1+1+1+1 Requested
0 compliance UPJN to direct
report of KRMPL to
comment given K-693 S-559 Priyesh submit the
on BEP(R4) for§ Satendra Compliance
MLD Shuklaganj report
Kapil
MN Dubey
Lokesh
Rahul
21.10.2 | Gravity sewage 09.10.20 | 21.10.20 12 CM Dimri 1+1+1+1+1 Review and
0 network fOI’ 15 K'627 5‘560 Prlyesh Comment
MLD Unnao STP
& Satendra
21.10.20 Kapil
S-510 Lokesh
MN Dubey
21.10.2 | Approval of 07.10.20 | 21.10.20 14 JP Tripathi 1+1+1+1+1 Review and
0 revised Quality recommendatio
Control Plan & n for approval
work method
statement(R1) | oo 5-562 Priyesh
Satendra
Kapil
Lokesh




HAM Kanpur Project — MPR

-2t OCT - 2020
Date Name of Date of Date of No. | Timeas | Delay | Reas | Key Personnel Man-days of | Delay by | Reaso | Step Remarks
Activity# Receipt | Approval of per if any on deployed each Key Concessi n for | taken
day | contrac | (No.of | for Personnel onaire delay | by PE
take t days) dela to
(Vet/ n (days) | [7=6-5] | y* avoid
Comment such
) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
21.10.2 | Invoice for 16.10.20 | 21.10.20 5 JP Tripathi 1+1+1+1+1+1 Review and
0 O&M charges imposed
for Sajari from J- S-564 Ajay liquidated
11/10/2019 to 2859/AC damages as per
30/10/2020 -1/32 sehedule-7
0O.P.Asati
Satendra
Kapil
Lokesh
22.10.2 | Approval of 23.09.20 | 22.10.20 15 CM Dimri - - - Review and
0 drawing K-657 S-565 Priyesh recommendatio
documents of n for approval
HT VCB Panel & Satendra
for Pankha 09.10.20 Kapil
S-535 Lokesh
MN Dubey
AK Seth
22.10.2 | Approval of GA 08.10.20 | 20.10.20 12 CM Dimri 1+1+1+1+1 Review and
0 ,datasheet recommendatio
,SLD,BOM,Wirin n for approval
g diagram &
QAP of
electrical .
. J- S-566 Priyesh
equipment —HT 2057/
VCB panel m-

47/75




HAM Kanpur Project — MPR

-2t OCT - 2020
Date Name of Date of Date of No. | Timeas | Delay | Reas | Key Personnel Man-days of | Delay by | Reaso | Step Remarks
Activity# Receipt | Approval of per if any on deployed each Key Concessi n for | taken
day | contrac | (No.of | for Personnel onaire delay | by PE
take t days) dela to
(Vet/ n (days) | [7=6-5] | y* avoid
Comment such
) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Unnao Satendra
Kapil
MN Dubey
Lokesh
22.10.2 | Submission of 14.10.20 | 22.10.20 8 JP Tripathi 1+1+1+1+1+1 Review and
0 Electrical Load +1 recommendatio
list & SLD for K-698 S-567 OP Asati n for approval
130 MLD .
. Priyesh
Jajmau
Satendra
Kapil
Lokesh
Rahul
23.10.2 | Observationon | 10.10.20 | 23.10.20 13 JP Tripathi 1+1+1+1+1+1 Asked UPJN to
0 Monthly +1 direct KRMPL
Activity Report toRsubmit the
of 210 MLD K-693A S-568 OP Asati monthly activity
Bingawan for Priyesh report for sept.-
Sept-20 20
Satendra
Kapil
Lokesh
Ajay
23.10.2 Inspection - 23.10.20 JP Tripathi 1+1+1+1+1 Sent the
0 Report of 210 Inspection
MLD S-569 OP Asati Report of 210




HAM Kanpur Project — MPR

-2t OCT - 2020
Date Name of Date of Date of No. | Timeas | Delay | Reas | Key Personnel Man-days of | Delay by | Reaso | Step Remarks
Activity# Receipt | Approval of per if any on deployed each Key Concessi n for | taken
day | contrac | (No.of | for Personnel onaire delay | by PE
take t days) dela to
(Vet/ n (days) | [7=6-5] | y* avoid
Comment such
) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
BingawanSTP Ajay Goyal MLD
on 21.10.20 BingawanSTP on
Rahul 21.10.20
Lokesh
24.10.2 | Vetting and 23.10.20 | 24.10.20 1 JP Tripathi 1+1+1+1+1+1 Review and
0 approval of BEP +1 recommendatio
of 130 MLD STP S-570 Vikas n for approval
& IPS ,Jajmau AK Seth
Satendra
OP Asati
Rahul
Ajay
24.10.2 | Submission of 22.10.20 | 24.10.20 2 CM Dimri 1+1+1+1+1+1 Requested
0 process UPJN to direct
description (R5) K-720 S-571 Satendra KRMPL to
for 5SMLD STP let
or : 20.10.20 Vikas complete
Shuklaganj submission of
S-559 Kapil BEP in hard copy
Lokesh
MN Dubey
24.10.2 | Submission of 22.10.20 | 24.10.20 2 CM Dimri 1+1+1+1+1+1 Review and
0 BEP(R5) for 5 K-720 S.572 Priyesh recommendatio
MLD STP . n for approval
Shuklaganj Kapil

Lokesh
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—int OCT - 2020
Date Name of Date of Date of No. | Timeas | Delay | Reas | Key Personnel Man-days of | Delay by | Reaso | Step Remarks
Activity# Receipt | Approval of per if any on deployed each Key Concessi n for | taken
day | contrac | (No.of | for Personnel onaire delay | by PE
take t days) dela to
(Vet/ n (days) | [7=6-5] | y* avoid
Comment such
) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
MN Dubey
Satendra
25.10.2 | Sunday
0
26.10.2 | Dussehra
0
27.10.2 | Unnao STP 17.10.20 | 27.10.20 10 JP Tripathi 1+1+1+1+1+1 Review and
0 regarding +1 recommendatio
drawing J- S-573 Priyesh n for approval
/datasheet for 2133/M-
approval of 47/83
Sludge sump Vikas
Kapil
MN Dubey
Rahul
S.Basutkar
28.10.2 | Revised RRC 08.10.20 | 28.10.20 20 CM Dimri 1+1+1+1+1+1 Review and
0 drawing for K-683 5578 OP Asati recommendatio
admin building . n for approval
of 15 MLD STP Priyesh
Unnao Satendra
Kapil

MN Dubey
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-2t OCT - 2020
Date Name of Date of Date of No. | Timeas | Delay | Reas | Key Personnel Man-days of | Delay by | Reaso | Step Remarks
Activity# Receipt | Approval of per if any on deployed each Key Concessi n for | taken
day | contrac | (No.of | for Personnel onaire delay | by PE
take t days) dela to
(Vet/ n (days) | [7=6-5] | y* avoid
Comment such
) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
28.10.2 | Acceptance of 23.10.20 | 28.10.20 5 CM Dimri 1+1+1+1+1 Review and
0 compliance K-729 S-579A Priyesh recommendatio
report for Ajay Goyal n for approval
drawing Lokesh
approval of
valve for
Pankha
29.10.2 | Compliance of 27.10.20 | 29.10.20 2 JP Tripathi 1+1+1+1+1+1 Requested
0 COD condition +1 UPJN to direct
for Bingawan J- $-580 P. Bhardwaj KRMPL to
facilities 2933/W- Vikas submit the
37/194 Compliance
OP Asati report
Ajay Goyal
Lokesh
Rahul
29.10.2 | Admin Building 24.10.20 | 29.10.20 5 CM Dimri 1+1+1+1+1 Requested
0 at 30MLD STP UPJN to direct
KRMPL to
submit the hard
f
K-730 5-581 Priyesh copy o
documents
Satendra
Kapil
Lokesh
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-2t OCT - 2020
Date Name of Date of Date of No. | Timeas | Delay | Reas | Key Personnel Man-days of | Delay by | Reaso | Step Remarks
Activity# Receipt | Approval of per if any on deployed each Key Concessi n for | taken
day | contrac | (No.of | for Personnel onaire delay | by PE
take t days) dela to
(Vet/ n (days) | [7=6-5] | y* avoid
Comment such
) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
30.10.2 | Submission of 28.10.20 | 30.10.20 2 JP Tripathi 1+1+1+1+1+1 Review and
0 compliance comment on
report on Compliance
comments report
givenonUnnao | g 733 5-582 OP Asati
gravity sewer .
line Priyesh
Vikas
MN Dubey
Ajay
30.10.2 | Compliance 28.10.20 | 30.10.20 2 CM Dimri 1+1+1+1+1+1 Requested
0 submission of UPJN to direct
sewer bedding KRMPL to
calculation for K-737 S-583 OP Asati Resubmit the
pankha . bedding
Vikas .
calculation
Satendra
Lokesh
MN Dubey
31.10.2 | Admin building 08.10.20 | 31.10.20 CM Dimri 1+1+1+1+1+1 Review and
0 at 15 MLD STP K-683 S-584 OP Asati recommendatio
Unnao . n for approval
29.10.20 Priyesh
S-581 Kapil
Lokesh
MN Dubey




HAM Kanpur Project — MPR

-2t OCT - 2020
Date Name of Date of Date of No. | Timeas | Delay | Reas | Key Personnel Man-days of | Delay by | Reaso | Step Remarks
Activity# Receipt | Approval of per if any on deployed each Key Concessi n for | taken
day | contrac | (No.of | for Personnel onaire delay | by PE
take t days) dela to
(Vet/ n (days) | [7=6-5] | y* avoid
Comment such
) delay
s
1 2 3 4 5 6 7 8 10 11 12 13 14
Note: Man-days and respective inputs of experts for the month of October 2020 are:
SN Name Designation Total Man-days Input
L Mr. Chandra Mauleshwar Dimri Senior Civil Engineer 31 Timesheet attached
2. Mr. Jai Prakash Tripathi O&M Engineer 31 Timesheet attached
3. Mr. Anil Kumar Seth Senior Electrical Engineer 15 Timesheet attached
4. Mr. Sunil Basutkar Senior Mechanical Engineer 06 Timesheet attached
> Ti h ttached
Mr. Satish Kamaraju Process Expert 04 Imesheet attache
6. .
Mr. Prasoon Bhardwaj Instrumentation Engineer 02 Timesheet attached
7. .
Mr. Preetam Walunjkar Structural Expert 03 Timesheet attached
8. Mr. Linga Krishna Rao Safety expert 12 Timesheet attached
S Mr. OP Asati O&M Engineer 31 Timesheet attached
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Annexure 2: Timesheets of Experts

Mr. C.M. Dimri (Senior Civil Engineer)

OCT - 2020

et
iy
i Shah Techanical Consultants Pyt Limited
Engineer
NMCG-STP Projects at Kanpur under Hybrid Annuity based PPP Mode
Daily Report
Mame : | Mr. Chandra Mauleshwar Dimri Month/Year:
Position: Senioe Engineer Civil £2 [ca_— Lo ois, U Qct-20
Date Location
1 Dl werrk, fhpprissed o] Uano W&Jm [ &AD Kanpur
i Emn Jagavis = trats Loy Eyﬂ Kanpur
3 ParElia  beddins Cobondation w wwel Hhasl dioissad Kanpur |
4 — SUN DAY — — T Kanpur
1 Dascivrtim wdh EE Uanacs bl [T Fmily Kanpur
B VS g ol P | Fﬂ%} WA gl Aasdge  Braddiy Kanpur
7 Wl e a bedding Cabeulalinad o € poculs Kanpur
] B E P sliulila i.r:u-; Bh = dhatastin anth fomieshmaure Kanpur
g9 h-ﬂﬂ;ﬁ#ﬂM Wi PRa-| mn PPT Aasmasss Laupa Kanpur
10 § Seduncing MacTing o CEE DPTg LES. Kanpur
11 — 5 LA DAY Kanpur
12 Video bonfersaricy wih pMes I.l""l.-uﬁ-ﬂﬁl:EK Kanpur
13 [ B Vnneas ewandy seanl dcd i g e bR Kanpur
- il Frapechion & Pobe STP fecalidiag j Kanpur
15 htpectin. 7 "Unnas STF faeililia | Kanpur
18 Tidriasa 130 MLD ETP BEF Vellcd] swd  frrmrandad Kanpur
17 Fawmbbis w-af fanaa - "'-P‘-*_:g S0 THL [ rt-ﬁi-{ad,frrur.u.-l, Kanpur
18 = ot iy Hanpur
18 Bostardmrin A el Selly "~ fanbla T—.rm}bmmjﬂ,w-f oL Kanpur
0 MeeLoy af STP Unvias i [JPT 7 ad Concerifimaie Kanpur
i Povtilel  wiod Mellal od e P yelli.l Kanpur
22 Bigceinty o p_«”-_ Hy Mactloy B . ot L—-‘{J-JH .M Lo i P “anpur
a Wieehi e el UFP TN and FEMPL shnd Jagres 130 mbd | ianour
4 Usﬁwq, £f, Chekhn Gagy duck Taj s | Bowdd Gee ' Kanpur
2 S U DAY — | Kanpur
26 .-'I..r”a,u.,'ap-mhn.ﬁ_ Hali PBL 2] Dere stk My Mading b Kanpur
el Mee tily wilk Chief Eranttd [ pu sboak Pamibla Begregs Fanpur
# e bl deguring i REC. A-d‘.m Ells afbyniie e - Kanpur
il CA.-.;#HJ o n be Cadeorlatli rmy _ Kanpur
30 Mee My Tha PL besleding Egvank Ewitn Unl _Kanpur
- T ﬁa Emﬁ Fitanchoy #f 2JHCe Dualeby B U plarc & |
IhauhgrurﬂyHuwuﬁmmnt-hruh:hwmdmﬂ-hﬂhmmﬂmwmhnumhm-
= e
|Signature of Y signature of Team . T‘i""‘g
Nefes Mo Desk tap | Lap h‘,p aveu lable w. Ui B‘H'&L
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OCT - 2020
Mr. J. P. Tripathi (O&M Engineer)
Project Englnesr Shah Techanical Consultants Pt Limited
ﬂmwmum FEF Mode
T Iﬁ PRARASH TRIFATH! Monthivear:
Positlon: Oct-20
Date Dascri = Location
1 repared ahesl &nd Invce of Soplember 2020 Kangur
2 Tellar To mmnumnmm%mma raln Pl In ch
Wrols a sapa rt In charge
& hur Sajon facilties g
[] Sunday
5 BHal'ud. Mr, Ajay Goyel Suppert Engr (Mech) about Sajari and Bingawan Facaties and ¢ r
Instructed 1o inspect Sagari snd Bngawan Facilibas,
Rovawed and comecled the Inspeclion Reparl preparad by Mr Ajay Goyesl Support
B Engr {Mech) and Mr. Lokeah Khandalwal Support Supevsor (Civil] of Inspection done R anpur
an BEMO2020
i Helpawt in preparation of PPT for Zoam Mesting of MMGG on 1211002090 Kanpur
8 Wrabe leiter 1o GM GPCU UPJN forserding inspection report of Sajar Faciliies, R
Inspection done on 054 V2020
i q Wrabs latter o GM GPCU LPIN fonsanding inspection report of Bingawan Fecilites, Katgelr
mspection done on 07102020
1" Aftended meatng with CE KNP zone LUPJN, GM GPCU LIPJN regarding Pregaration : :
of NMCG Zoom maaling on 1211052020
1 Sunday
12 Aftended NMCG Zoom maatin _Kanpur
1a Reyvelwad the represantabon of KRMPL regarding Commercial Operation Diste for cang
Bingawan faciibes,
14 ﬂmw 1h¢ unu.r: of Dthu Mnutﬂ'g Eyﬁ&m 1HTCILHE:| ur Blngawan Fa:lllltu: arpaur
15 i Kanpur
" mmmsmalrg_mn Facilies Katony
ir Holpad in praparation of MOM of Zoom Mestng of NMCG on 137 072020 Karpur
1a ay
16 Wrate letter 1 GM GPCLU LUPJN EamTYaES. of manthly activity repart of T
Sep 2020 far AE_ML.EI Saljarl taciliies
a0 Wirobe latter to GM GPCU UPIN rganding comments on monihily sclivity report of
020 far 210 MLD Bi farailifins,
2 ‘Wirote: letter 1o GM GPCU LPJN mganding commants on mondhily activily report of Krypait
Wrots draft latier on behalf of GM GPCU UPIN ragarding nolice under Arficls 812
]; - 22 fufnnniwmﬂWSmd?TGMLDEhgmnSTPduethmﬂf Karnpur
2 Wn:fh J.uuar lu-{,-.u GP-E:LJ IJFJH Fuv.m napection report Bingawan Taciities dona Canpur
24 hmdﬂ&”lﬂ]hrﬂa{mfaﬂhﬂm Mg
25 Sundiry
26 “Wigay Chasheni Kanpur
27 Diacussed with G GPCU UPIN reganding mvoice of O & M of Sajad Facilities Kanpur
28 Reveiwed rapresantation by KRMPL regarding Campllance to COD conditlans for -
Bingawan lacililes, ncaiy
29 Wrate lelter 1o S8 GPGL UPJH reganing ComplEnce o GO0 condiins T ;
Bingawan faciliies. "y
3l;I Feiped in preparation of MR for the month of 2020 Impar
[ Campoled and nalieed MPH, [of e monih ol Sep FHI_
|Ihlmbyurﬂfy1hlﬂ!lli above Is a trua and compleie statement of my for the pa pe
Employes

s
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Mr. A. K. Seth (Senior Electrical Engineer)
Engineer Shah Techanical Consultants Pvt Limited
J NMCG-STP Projects at Kanpur under Hybrid Annuity based PPP Mode
/i Daily Report
Mame : |Mr. Anil Kumar Seth Month/Year:
Position: |Senior Electrical Engineer Oct- 1.0
Date Description on
1 \ Kanpur
2 \ Kanpur
3 Y Kanpur
L 54Uk DAY Kanpur
3 Caleilaliom 8] Lond veguisamesls Jo RESCH v bawer § Kanpur
[ Shudy of WT Youmel wabafackanirs, threddbial veauivaiments Kanpur
7 Lead Lty £ S D towr Ine MUD Tajewau — foponing Kanpur
& Chepeung & lead AMLFE STudy & 51D & 13s mip Tolmas  Kanpur
g et+elion wade tw Wald MIFR SLD Jo 135 MLD Taf waw, Kanpur
0 S<ecand Sa luheday Kanpur
11 SUNDAY _ Kanpur
12 FaFad Thitiang .7 PTawel FPowkha DukwaHed i!‘mn‘-@ﬁ—
_ 13 Tebadl Cheowiwg o HT Fawel Fhukiagan £ubwiijdd Kanpur
- ET] Cheeiiag W debad e YT Fawd unnaa Subwivtsn  Kanpur
15 Elﬁtfﬂ(_" |:i_{' Y= Pa.uelg, fou P..;\.Mh-'kq Shalila Gon] B urhad Kanpur
16 Chiapcng of wevited Lind Wef 27 su; Jor 158 M1 Fajwan Kanpur
; 17 T T ) Jor tad Yier 2 seb | Kenpur
: 18 Sy ~ SUNTAY A Kanpur
B $anjsed ﬂu'nm i & Liad Lie} £ b Joc 132 ip Kanpur
FOE alipy Jur BT Faude amr}mhw ;_[_ ' Kanpur
TN B e T : s Fawse ! I'-uu.[..u_e' i ﬂﬂuﬂ Kanpur
22 P af A dadi el \ T P , Ennae £ ' Poowichs " Kanpur
3 T Guexme I Tor -H‘FW‘;!"W FESRIEA  Kanpur
M s Cpiaraals) sl WLk Gramy 5 i"l'le 5] Kanpur
25 Seammplany Kanpur
i Dushonna datdaly Kanpur
27 \ £ Kanpur
28 o Kanpur
23 A Kanpur
— a0 \ Kanpur
- 31 L Kanpur
I haraby certify that the time report above is a true and statement of my working time for
s .
|Sig Employes Signature of Ti
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Mr. P Walunjkar (Structure Engineer)

HAM Kanpur Project — MPR
OCT - 2020

RAJASTHAN RURAL WATER

PMSC: STC-NKI-AECOM JV

SUPPLY & FLUOROSIS MITIGATION PROJECT (NAGAUR)

MONTHLY ACTIVITY RECORD

Name: / Preetam Walunjkar (Structural Specialist)

Month / Year: OCT 2020

01-10-2020 Guest House Shifting Help
02-10-2020 Holiday Gandhi Jayanti
03-10-2020 Saturday Holiday
04-10-2020 sunday Holiday
05-10-2020 Nagaur Office |Attend SE Deshnok meeting & draft Nokha Daiya AW soll heap problem
0E-09-2020 Nagaur DOffice | Attend CE TMO1 meeting & draft Nokha Dalya RWH Problem
07-10-2020 Nagaur Dffice |Attend CE TMO1 meeting & draft Nokha Daiya RWH soil heap problem
08-10-2020 Magaur Office [Meeting with DTL.SE &CE for Nokha Dakya RWR soll heap problam
09-10-2020 Nagaur Office  |Meeting with DTL,SE &CE for OWR Deshnok
10-10-2020 Saturday Holiday
11-10-2020 Sunday Holiday
12-10-2020 Kanpur Office  |Check sewer line bedding drawings
13-10-2020 Kanpur Dffice |Chock Admin Build Sall Test Report & Staad Pro file Unnao Structural Drg
14-10-2020 Kanpur Office  |Check Admin Build Pankha Structural Drg
15-10-2020 Nagaur Office | Attend CE TMO1 meeting with New SE far CWR Deshnok
16-10-2020 Magaur Office | Finalization of CWHR Soll test & ERT Survey Report & Prepare Ietter
17-10-2020 Saturday Holiday
18-10-2020 Sunday Holiday
18-10-3020 Nagaur Office |CWR Structural Design checking started with Staad file
20-10-2020 Nagaur Office  |CWR Structural Design checking is in progress
21-10-2020 Magaur Office  |CWR Structural Design checking Is in progress
22-10-2820 Magaur Office |CWHR Structural Design checking is in progress
23-10-2020 Nagaur Office  |Attend meetlnmfth CE & SE for CWR Soil Report
14-10-2020 Saturday Holiday
25-10-2020 Sunday Holiday
26-10-2020 Magaur Office  |Check RCC Drg of Switchyard foundation COS-03 Deedwana
27-10-2020 Magaur Office |Check RCC Drg of Transformer Foundation CD5-03 Deedwana
28-10-2020 Nagaur Office  |Check RCC Drg of Storm Water Drain & Rainwater Harvesting System CD5-03
Deedwana
29-10-2020 Magaur Office |Check RCC Drg of DG foundation CDS-03 Deedwana
30-10-2020 EID Holiday
31-10-2020 Saturday Hollday
SIGNATURE TL/ DTL

PMSC for RRWS&FMP (Nagaur)

Page 1 of 1
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Mr. S. Kamaraju (Senior Process Expert)

HAM Kanpur Project — MPR

OCT - 2020

{NMCG- STP Projects at Kanpur under Hybrid Annulty based PPP Mode
Dally Regort for the Year 2020
Wame: | Baiish Kamaraju, Process Enginvr
Poaltiai Oiffics Manages
Diartn Description Buration (Days) BTPMalos Wiwrs Parformed Location
e ol Siudge Hanalng System ol 100 MLD Jajral
ST 20 Fdh-ﬂupuﬂruhmemm“mlmd 025 Japnau STP Horme:
(20 de TL,
Favew of Siigs Raeding Sysem of 130 MLD Jav
F2O01020 | £y iy - Responding 1o he ki Ve b [ gAY oy
Fénvmw Commants of 1G] Mala & Surdemagar Nala -
GRDLE020 Apapnrcing i the meousst Fecahvir via amnil daed 23220 |05 Halas Hama
from TL
Raviow Commeeis of IC1 Mals & Sundempagar hals -
TR0 Risspamding 1o Bhe reques] received vin el dated 18020 105 Halas Homa
fram TL
Fegvitrw of TEPs of Jagmau TP - Resgondeng in the meguss
CHJDAR00 rescakad v ook dated DH0450 from TLBuppor Engnesr | 1 Amgrau STP -0 ]
{Mr, Priyesh Shukia}
Rievees of Frocess Caloasiions based on COD fer Sajan
AT STP - Reckpanding 10 the requast recehved vii el daked  |0L5 Sxari 8T Home
DRDAD o TL
Finsnansn drafied on KRMPL A3 Fevaion Japnau 517 150
TOACMRD ML Risrarvaicn 0.5 Asjrau STF Heres
Rispanss drafted on KRAMPL Latter on Sajar Faciifies -
AR Fasponding ko The reguesl rcennd v omnl dated 0820 |05 Sajad 5TF Heme
o TL
Rmyiew Commens af 160 Work at Tharms| Mata, (PS Sindar|
A RMT] M- & 1| sl 1 Mataz Homs
Saview of [T Commens on dapnau STP 30 MLD and ;
SOTI s oy i 1 Jeimais STF Homs
Resdew Coimarsnis gieen an new ot of Shuklagunj TP &
SRXTIHI0 Erane calls - Respondng 1o the regusat recalved vin omail |1 Simikiegan] 5TP Hicime
datndl J5T7M from TL
Favhnw of Fankna ETP GOT Owg - Feaganding (o fa
AOTR0E0 atboutl b mvial ATz fram TL 5 Pankha 8TF
- Diacussion avar the phons with TL on Sheilagan] ST Mew
Liyndat & Drafting an emad raspones i 1his regar -
WBBRAM | 10 the recyimst rucaivod via smail dalsd 10v0ni25 |5 [Eaingary STF o
fresmi TL
TFiiviimw of RARELETIC Lellars on Shokiagary BEP CIR
SR | Siaks - Fespendieg 1o the regusst recaluad vin amail dated |1 {Shuidagan| STF Homa
TR fram TL
Remmw caminants of process calculstiang for K0 Worn =
ARSI Lirra - Respondimg & tha mgu d wis éemad dated |1 Lirman Homs
R0 from TL
Fayian commeants of process ealouisnons for 140 Werks &l
IWIRRIZ0 Uriiing - Aesponding i the requsst secatvad via email daled |1 Unnac Homa
6080 kom TL.
\Diotafied summary of i leiters on Shuklagan] BEF regardng
[T el {:R5 - Respording 1o Iha regquest recahed va emal dated |1 Shuikiagan| STP Homa
(BAMGERD Treem TL
12 IR0 Cliant VT Mesling - HMCG, M, 5TC & KRMPL 025 All Prmpcis Hame
Distdac surramary of the leflem on dagreu BEP -
TR R0 mmnmwhaﬁldm1ﬂ1m t Agmau ST o
fram TL
Feaponss gvan on CA Agreamend classns of CR
1820z Complance tor BERs (Snukiagan] STP Review] |0~ Bhuklagant ST Home
e of Latters, drafig o detsiled smslon on ket
DR 1ER0EN received o 1B Works Tor Linnao ST - Respanding insha (1 o B Huris
renuesd recaived via-mmall datod 04411720 tom TL
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ocT - 2020
Mr. Prasoon Bhardwaj (Instrumentation Engineer)
Shah Techanical Consultants Pvt Limited
MMCG-STP Projects at Kanpur under Hybrid Annuity based PPP Mode
Daily Report
Monih/Year:
et Oct-201
Description Location
2
3
4
5
B
7
B
g
10
W u
12
13
Review and checking of PAIDs and instrumentation design documents for 130 MLD STP a1
i Jajmau vettad from IIT Roorkes 8 il
18
| 18
| 7
18
L1}
a0
7
b
L
s 24
25
|Review and checking of PAIDs, Gontral philoaophy and Monihly repor formats for CSPS &
2 lipss at Jajmau vetied from IIT Roarkee i
27
28
o
30
31
| heralby ceriity that the time report above is & true and complets statement of my time fior the payroll period.
W L !
le of Employes Skgnature of ‘
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e o
Mr. O.P. Asati (O&M Engineer)
— =
Project Engineer Shah Technical Consultants Pvt Limited
mmummwwmmm
Daily Report
ﬁn.‘ 0.P Anati MaonthiYoar;
Position; Q&M Oct-30
| Dats __Dasorption Logstion
1 mmmwﬂmm.mmmm.wsmnmwm Kivgor
! ] it Pankha STP aite.
'y Fi Gandhi Jeyantl Kanpur
i 3 mﬂfaspmmmnﬂmmmﬁmm-_tnTummw Fanpur
4 M Hﬂ!
5 of BEP of 130 MLD Jajmiis and folow of penirg issues of the Jajmau TP, Kargur
B |Visit Ghlofiion i of calcutaion. Kanpur
2
& Kanpur
4 Kanpur |
1 Mangur
1 Fanpur
12 Kanpur
13 Hargur
1 g ; Fanpur
18 |Go ihesugh tha old letters regarding Jai BEF of 130 MLD 5TF. Jajinaw Kangur |
& 16 [Review of all correspondance inbatesen LIDIN 5 TR & concessionalre reoamng BER Kanpur
17 |Revew of Wik Mushod Staiement summied b Concassiongine far appraval Hanpur |
18 Kanpur |
16 |Rervigw of Process calculaton e BEP gf 130 MLD 5T _Karpur
20 |Review af Work Method Stulement and Assurance R} tor 1 coenmants Kanpur
#1 | Amview Ebm:lwmnagmu__ngﬂnfmmym Fanpar |
2 mummmuayuﬂmmmw. Kinpur
23 with Pi-1 & GM, GFCL, UP Jal the rased an BEP Jaymau, Hanpur
24 |DroMec a ietinr tha al BEP 130 MLD 5TP ared review of othar documenis Hanpur
- Sunday __Ksnpur
| Manpur |
::'E!'._
_ Katpur
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Mr. L.K. Rao (Safety Expert)
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Annexure 3: Monthly Performance Report of Bingawan
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Annexure 4: Site Inspection Reports for the Month of Oct. 2020 (Bingawan)

Inspection report of 210 MLD STP Bingawan

Visit & Inspected on date 07-10-2020
Following STC & KRMPL Staff were present

Mr.Linga Krishna Rao .Expert safety

Mr. Lokesh Khandelwal, Support Supervisor(Civil)
Mr. Ajay Kumar Goyal. Support Engineer(Mech.)
Mr.Ankit .JE. UPIN

Mr.Ram Sastay, O&M In-charge, KRMPL

Mr. Salesh Yadav. Lab Chemist, KRMPL

o Lh e W b —

Observations:-

1. Collection Chamber
e Out of 2 nos. of Manual screens are in working condition.
e Out of 2 nos. of mechanical screens are installed ,1no. Mechanical screen out of

order since 14.08.2020 with Ref.letter UPJN/KRM
mentioned in completion date (31.08.2020) in every letters,

PL/Kanpur/567 & KRMPL is
both mechanical

screens not rectify yet.
e And auto systems of both mechanical screen are not rectified .This matter is

pending since takeover date.

2. Main Pumping Station
All 12 nos. sewage transfer pumps found are in working condition.

We have seen no body checking pump/coupling temperature & vibration on daily basis, due
to not available Infrared Thermometer & Vibration meter _Please provide these instrument

as per 0& m manual & cleaning the pumping system which required by KRMPI.

3. Inlet chamber
Out of 2 nos. of Manual screens both are in working condition.

Out of 3nos of Mechanical fine screens all are in working condition.
Auto systems of all mechanical screens are not rectified. This matter is pending since

takeover date.
Screen control panel was found in rusted condition. Need to be repaired &

repainted.
1 no. sampling pump is in working condition. Cabin/cover for sampling pump is

required

4. Grit removal assembly

Out of 4 nos. of Mechanical grit removal systems installed, 1 no. of mechanical grit
not in working condition Due to electric problem.
Coupling guards & Chain covers are to be provide as per specification. And All temporary

chain covers need to be replaced.
KRMPI had promise to provide all coupling covers by 31.08.2020 .but not complied till date.
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10.

. Chlorination Building

HAM Kanpur Project — MPR

UASB reactor

{?Ut of 16 nos, only Reactors 3 nos. (Reactor no. 1, 4 & 8) had been clean from g
till date .And reactivation reactor 28&3 are open for cleaning from 04.08.2020 s
20.08.2020 respectively.

KRMPL has not submitted schedule Programme for cleaning
11n0s. reactors yet. KRMPL is required to takeoff work of cleaning of ream
bar putting.

9.12.2019

& reactivation of reaming
ing reactor and

. Aeration pond.

Out of 18n0’s aerators installed, 3 nos. are found not in working condition. as our

Painting of panels and hand railing is required to be taken up immediately.
Maost of the cable trays are in corroded condition. Need to be replaced.

Chlorination booster pump discharge line pressure gauge, 1n0s need to be replaced

with calibration report.

AlI20 nos. chlorine tonner available in the chlorine room
properly,

Only 2nos chlorine tonners found connected if the system in working.

2 nos. tonner have been found in filled condition.

Has been 1 week stock is required to be available all the time

There Heavy leakage has been found in Booster pump discharge line joint this is required To
be repaired immediately.

Painting of panels and hand railing has to be carried out.

Most of the cable trays are in corroded condition. Need to be replaced.

should be arrange

Gas holder
Both are not in working condition since handover date.

DFEG
e Outof2 nos. DFG installed, 1 no. is not in working condition, Under repairing by UPJN.

Belt filter press system

Out of 3 nos. are installed in BFP building, 01 no. is in working condition .BFP- 2nos are in
under repaired. KRMPI has promised to repaired 2nos BFP by 15.09.2020 again extended the

date from 15.09.2020 to 15.10.2020.

All 3 nos. poly dosing pump installed, leakage found from inbuilt diaphragm portion of all 3

dosing pumps. And need to be rectified immediately.

Out of 2 nos. filter press belt wash pumps is installed in BFp building, 1 no. is not in working
condition since handover date. Only 1 no. carting from BFP sludge from working belt filter
press is stacked at the ground this not the proper Always trolley should be placed under BFP

for sludge to drop to be filled directly.

OCT - 2020
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13.

Or discharge of 140-150 MLD atleast 2 nos. BFP are required to operate continuously. But it
has been observed since beginning KRMPI is operated only 1 no. BFP.

Online Monitoring System:-

At the time visit of 15.09.2020 at the time of visit of SMCG team it was called by Mr. PC
Shukla of KRMPI has told the team but there inlet and outlet analyser are still to be
calibrated. But those have not been calibrated till today that is on 07.10.2020 found that
analyser not calibrated yet. There is too much difference in the reading of RTLOMS and
laboratory results of (7.10.2020) produced below:-

Analyser Inlet Reading- COD=655.29 mg/| 755=561.53mg/|

Analyser outlet Reading-COD=125.08 mg/| 155=65.71mg/|

Laboratory Inlet Reading-COD=542 mg/!| 155=508mg/!

Laboratory outlet reading-COD=112 mg/| T55=58mg/!

Out of 2 no’s Electro-Magnetic Flow meters in inlet, 1 no. has been installed at site and it has
been synchronised with RTOLMS. It is not calibrated. Another 2™ no. Electro-Magnetic Flow

meters has not been installed yet. Need to be providing calibration report.

Online monitoring system, RTU, DNP & UPS installed at Inlet & Outlet, and it has been
synchronised with RTOLMS and testing results (COD, BOD & TSS) are changing for every 15
minutes. Calibration certificates (Inlet & Outlet analyser) are not found yet.

It is also necessary to update the proper power consumption and timing of both Power
supply and Power backup (DG set) in RTOLMS,

Electromagnetic flow meter for treated effluent has not been installed yet. Installation of
Flow meter at the Treated effluent channel of the STP is necessary and should be

synchronised with RTOLMS.

14. Miscellaneous:-

Balance boundary wall work is to be completed by UPJN.
MPS outlet valve chamber wall has been found collapse due to earth pressure. Crack had

been also developing in the road leading to mps this to be repaired urgently.
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STC
OCT - 2020
Inspection report of IPS, Rakhimandi (100 MLD)
Observations:-

1. Online Monitoring:
e 1 no. of Electro-Magnetic Flow meter is installed at site and has been

synchronised with RTOLMS.

e RTU. UPS. Level transmitter has been installed at site and has been
synchronised with RTOLMS.

« It is also necessary to install RTOLMS system displaying proper power
consumption and timing for both Power supply and Power backup (DG set).

& Collection Chamber
» 1 no. of manual screen is in working condition.
e« 1 no of mechanical screen installed & is working condition .And Belt
Conveyer found not in working condition.
e MS structural's are in rusted condition. Painting has to be carried out.
« There is no proper trolley for collecting derbies from the belt conveyer.

3. Pumping Station
« Outof 5 no's sewage transfer pump are found in working condition.
4. DG Set

e 1no.of DG set is found in working condition during our site visit.

Inspection report of IPS, Munshipurwa (67 MLD):-

Observations:-

5. Online Monitoring
e 1 no. of Electro-Magnetic Flow meter is installed at site and has been

synchronised with RTOLMS.

e It is also necessary to install RTOLMS system displaying proper power
consumption and timing for both Power supply and Power backup (DG set).

6.  Collection Chamber

« 1 no. of manual screen is working condition.

« 1 no. of mechanical screen is installed including Belt Conveyer found not in
working condition. Same is under maintenance work.

e MS structural's are in rusted condition. Painting has to be carried out.

« Inlet and outlet of the mechanical screen gates operating handle is not
available and same as to be installed.

7. Pumping Station
o Out of 6 no's sewage transfer pump. All are found in working condition and

has been synchronised with RTOLMS.

8. DG Set
¢ 1 no. of DG set is found not in working condition. Due to Battery discharge, during

our site Visit.
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11.Safety

Chlorine safety system to be improved, required proper caution boards and safe operation
procedure at outside and inside of chlorine plant area, chlorine detector and alarm system
to be arranged in safety of operators and workers working in this area.
Off site & On site emergency management to be implemented in this plant, so in case of
chlorine leakage emergency preparedness, action plan, emergency phone numbers,
govt.official numbers, hospital, fire, police etc., Controlling of leakage gas procedure,
arresting chlorine leak from cylinder, how to attend the leak point by wearing SCBA etc.,
training to be given periodically.
SCBA (self contained breathing apparatus) is in good condition and it is required usage
training for workers are not there. At present proper and required SCBA usage training not
given to operators and workers. KRMPL should organise training to all the employees
working in and around this chlorine plant area. During our recent check on the awareness of
one of the chlorine plant operator SCBA usage, it was observed he could not wear the SCBA
set and operate. So proper training to be given and awareness to be created to the workers.
Well top plate or grill to be arranged in protection point of view.
While entering in to ‘DARGA” in/out checking and monitoring to be done at entry gate in
safety point of view. In case of any problem in this area then the Concessioner should take
liability as per Factories Act.
In plant all ladders hand railing supports to be arranged for avoiding the fall of persons while
climbing and getting down from ladder.
In plant entire platforms area toe boards with 100X6 mm plate to be arranged for avoiding
fall of persons legs in down.
DG area cautions boards, do’s and don’ts to be written on the gate. In this area ear plugs or
ear muffs to be used by workers during DG operation.
In entire plant safety cautions boards, slogans, pictorial message, and flexes to be arranged
for creating safety awareness to the workers, staff and visitors of the plant.
Safety officer must be available in all plants. During our visit some officers are working dual
sites,
Electrical panels area between platform and panels gaps to be closed with MS sheet or grills
in safety point of view and electrical shock proof rubber mats to be ensured in front of
electrical panels. In IPS plants electrical points are very unsafe condition to be rectified
immediately.
Site house-keeping is poor to be made in good condition. Unwanted material to be removed
from the site.
Filter press area accumulation of sludge to be avoided by placing tractors onetime.
UASB Reactors area unwanted material to be removed and good house-keeping to be
maintained,

At present motor chain guards placed with pvc material. PVC material is not safe during
heat. Immediately MS guards to be arranged,
Grease oil trip operations area pumps oil leakage to avoided and arrested and periodical

cleaning to be done. At this area hand railing with flexible to be arranged for avoiding fall of
persons in the process.
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for discharge of 140-150 MLD atleast 2 nos. BFP are required to operate continuously. But it
has been obhserved since beginning KRMPI is operating only 1 no. BFP,

6. USAB Reactors:-There is no improvement in cleaning & reactivation activity of reactor
since our last visit on 07.10.2020.

PO i

Ajay Kufmar Goyal ‘F ﬁRnhuf.

Support Engineer (Mech.) 3 N
L _ Support Engineer (Ele.)
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Annexure 5: Summary of Monthly Performance Report of Sajari
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Annexure 6: Site Inspection Report for the Month of Oct. 2020 (Sajari)
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Annexure 7: MOM dated 12.10.2020

F.ano: Pr-12002/7/2018-PPPINMCG
Mational Mission for Clean Ganga
Ministry of Jal Shakti

1" Floor, Major Dhyan Chand National Stadium,
lndia Gate, New Delhi- 110002
Pated: November 1 &, 2020

Subject- Minutes of Review Meeting through video conferencing held on 12" October
2020, under the chairmanship of ED (Projects), NMCG, for Kanpur STP Projects
under Hybrid Annuity based PPP Mode.

Please find attached MoM of review of the Kanpur STP Projects held on 12" October

2020, at NMCG, New Delhi for your perusal and necessary action.
N o
e A
Madhava Kum

&r. Eco, & Fin. Anys. Specialist
Enclosures: As above

To,

General Manager, Ganga Pollution Contrel Unit, UP Jal Nigam, Kanpur, UP
Managing Director, UPJN, Lucknow

Kanpur River Management Private Limited

Director, Shah Technical Consultants

ed b —

g

Copy to,

1. Office of the DG, NMCG

Office of the ED (Projects), NMCG
SSP(RG), NMCG

e
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Minutes of the Meeting for review of progress of Kanpur STP projecis under HAM on
12™ October 2020 under the chairmanship of Executive Director (Projects), NMCG.

1.

List of participants is enclosed in Annexure-1.

The Project Engineer has informed that 19 construction milestone was completed for new
5TPs in Pankha and Unnao on 25.09.2020 as per revised project schedule, Total of 14%
and 17% work has been completed for Pankha and Unnao respectively, The 2" milestone
is to be completed by 25.11.2020 which is 25% of the total work. The Project Engineer
has informed that construction work for SBR, BW, CCT, MPS excavation, sludge
thickenet, admin building and laying of sewer are under progress for Pankha STP facility.
As for as Unnao STP facility, new land for [&D works has been identified and acquisition
is in process. ED) (Projects) instructed that UPJN, Project Engineer and the concessionaire
shall put all efforts to complete the project within the approved timeline.

As for as SMLD STP in Shuklagan is concerned, UPIN informed that CTE obtained on
07.07.2020 on new land. Concessionaire informed that the BEP submitted to Project
Engineer/UPIN on [8.08.2020 which is still under process. ED (Projects) instructed
Project Engineer to expedite the process and complete the approval within 7 days.

The main concern in 130 MLD Jajmau plant is that despite the repeated requests UPIN is
vet to handover the plant to the concessionaire. UPJN informed that the labour issues in
the plant is vet to sorled out Tor handing over. [t was observed that the delay in hand over
is affecting the start of the work and may lead to delay in completion of the rehabilitation
of the plant within the time period mentioned in the concession agreement.  ED
{Projects) directed the JMD/ MD UPJN to resolve the labour issues on priority basis. And
hand over the plant to the concessionaire without any delay,

The concessionaire informed that IIT has already approved the BEP and other designs for
Jajmau plant. But the approval from Project Engineer is pending for long time. ED
(Projects) instructed UPJN and Project Engineer to clear all the pending approvals for
designs and drawing submitted by the concessionaire within weeks” time.

In the case of 43 MLD STP at Jajmaw, the hand over is pending from UPIN site for want
of joint inspection by the concessionaire, UPJN and the Project Engineer. Accordingly, it
was instructed to conduct a joint inspection within 3 days.

For Sajari 8TP facility, Commercial Operation Date has been declared on 11.10.2019.
However, Project Engineer informed that the concessionaire is yet to submit the required
insurance policies as per article 11.2 of the concession agreement. Further, there are
issues in calibration of ETOLMS installed for measuring the KPIs. As of now, all the
aerators are run in full capacity for achieving the COD KPI as the inlet COD is above the
limits prescribed in the concession agreement. Concessionaire was instructed to address
immediately the issues raised in RTOLMs and insurance. UPJN may inform the UPPCB
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to identify and avoid infusion of industrial wastewaler in o the sewage stream so that he

KPIs are adhered to.

. NMCG has sanctionsd Rs27.95 lakhs for repair of the Dual Fuel Generator set in
210MLD Bingawan STP in 27" EC Meeting held on 16™ April 2020, The concessionaire
informed that the repair of DFG may not yield the desired result in terms of electricity
generation form bio gas due to certain structural problems. ED (Projects) instructed that
both Project Engineer and the UPJN may clearly assess the DFG and submit a report to
NMCG within 7 days. Till the confirmation of the issue, UPJN may restrain from
withdrawing the sanctioned amount from the escrow account.

9. The concessionaire informed that delay in approval of the designs and drawings by the
Project Engineer is affecting the progress of work. ED (Projects) instructed the Project
Engineer to strictly adhere o the timelines prescribed in the concession agreement in
approving the designs & drawings and avoid delays in future. Noncompliance to this
requirement will be reviewed seriously,

0. The meeting ended with vote of thanks to the chair.

\T‘L

Annexure-1

List of Participants
1. Shri Ashok Kumar Singh, ED (Projects), NMCG
2. Shri Madhava Kumar R, SEFAE, NMCG
3. Shri Rajat Kumar Gupta, Sr. SWM Specialist, NMCG
4. Shri H.K.Hansal, General Manager, UP Jal Nigam, Kanpur
5. Shri M.Ahsan, Project Manager, UP Jal Nigam, Kanpur
6.  Shri Mohit Chak, Executive Engineer, CD, UPJN, Unnao
7. Shri Harshit Bahliyva, JE, CD, UPIN, Unnao
8. Shri Ankur Saxena, JE. CD, UPJN, Unnao
9. Shri Pritam Walunjkr, Sr. Structural Engineer, STC
10. Shri P.C. Shukla, Director Projects, KRMPL, Kanpur
11. Shri Manobaendra Roy, Manager Projects, KRMPL., Kanpur
12. Shri Amit Bharambe, Manager O&M, KRMPL, Kanpur
I3. Shri R.S.Bhatia, STC
14. Shri C.M.Dimri, Senior Engineer, STC
15. Shri Privesh Shulka, STC

a
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ANNEXURE 8: MOM dated 27.10.2020

Ty i sdes ® st if—29 sy geer 1@ 9=g gwodiodlo gF
ATell @ ango uve o T @1 uRdreA @ Wi e @ & 27.10.2020

aﬁ&wmﬁrﬂqﬁrl

il se—dq g & aFmita ueET # 30 UHOUSOSI0 ETWET & Udodlotio,
) entel e v andodioando ATen @ ardo yve o wT @ Wign afdrE @
Fepfor @rd sgafem W Ao |y o ot o, wofelo, g @ g wfde gRodiodo
vitp wAE e deorre moféio (KRMPL)  EWT 3R ¥D—14 / SHOTAD /201819 &
arerifd ST @1 WET # | W0 UHoufiodlo @ SnewT 3 srmwifen S Hd ® wadEn
@ Wl AR HEUEY, 2021 % W ger A ol ®Y A [ oen aneas § | e
wfyan (@0ei), Joue W Frm, FEge & wEiET SY W0 2734/ 0E-8/ 111 R
27082020 o g fofg Mot & arpen § g afdgsm (@osio), Sowo ord Fer,
T @ oswmerr # AR 2702020 o) [Rulviedle el o owrf e i
gt @ 7, o woew Sofefl @ sger ww fom aeEtue el g
goTHoTiosho & g uftdioEr &g ifta aftaern afiaen #o weodiofo & afafl
aifermrdeTor & gTr wRvaer e ) g g f@Sie 12102020 ) dew i @
e oft, e R T et & agwes o @ weEl A oy & e o v e g
fady whredee @1 o Wil & g

Frafondr ot @ gl Preras ot w8 men swee wow ol 6eE EE W
arie. e oifta R -
(@) v oftaior @ o GRS @ st w6 H 30 TRORE0SI0 &l &
uwm UH0SIoN0, 9@ wEE Aen AT 9@l epiE e R o srgodlosEe A @
ago wve Sto wrd, 16 fflo Waw @Ee 680 Ao wsfET w9 e wme Af9EEE
a1 @l weEnfae £ gt @ gof R wW g e WEe v A @i o 8
O F we ATEel W 26.11.2018 ¥ 25042020 UF B B HT FE O ST F0
1250 e ol fEd @ by Peifa B T o afee Ry sife-1e qsmEm
& WY dered) Sideres & gfra wes Age WA R 25.08.2020 09 T EY
vt w PeifRa B ) g aee w9 ey R et ag el G

Y wee d e yafa e @ et T apfe @eTw @ 1zs0% aneeE @ o @
formr war & fed srgereelw famie 26092020 ¥ 2511.2020 o FraiRa &) gu smfd
# FPTT @ A 12.80% I T @ 25% W e fEer e afe 21 wem ol
fedrn megmw@m & amuw ox BT sl / Rgreen @1 fE9F 2e.10.2020 W6 W
worfer werr & wnfy el § w o Fefoten -2 sagal o8 ey e e
i fgdia e w9 &g Feifa ol & ager a9 9 @ o @ e o @
suftefy offafiey =) 22 | weweas v wafe e geas o W@ el
farar T 5 78 T Wl @ qomen wita gl S @ ey e o s & |

o
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Maln Maln Actlvities Target Apminst | Achicvement Turged | Achievement Hemarks
Componenl 15t Mile Stone Agninsi Apainst 1, Agpainst 2,
of Waork by 25092020 Apninst 151 Mile Stone by Mile Stone
Mile Stone | 25102020 | By 12-10-2020 |
PCCISBR)Y 1 (% 100% - - | -
Fun(SER)Raft 40% 40% 60t % | -
Ree wall(SHR) - - e 1044 -
PCC{CCT) 1004 100%4 - - -
Fdn eafli{ CCT) - 100 (I Achieved
Sip WalliCeT) R 5 R Shuttering In
| Progress |
PEC{Adming 1 (i 100% . ! =
mh‘z’“’ag 0% oo | Aeheved
9Ihﬁ‘l‘ 150 25% 5% 29"-5_ -
PCC - - [ 0% 100 Achiewed
Reinforceme
MBS RCC Fdnifraft - - % mt fixing In
Frogress
I e 15% 5% 25% 15% - |
Excavation/ PCC 40% 40% 2% 20% Achieved |
Compond | REC Column/Beam | 4% 40%, 0% 5% = |
wll Brick work - - 0% 19% =
other =
I1P5 {Sundnr Excavation 11% 11% 89%, |
Magnt] PiC - - 00 - Frigeiz |
— Excavation - - (113 needs 1o be |
: B : = expeilited
Nala} REC tot
Raft Fdn - - S -
MALA
Taping |
Panlen - = 14% PWW
Saptdar ) meeds ‘i::hd.r
Magar B - . 13% - exped
IC1 Muln - - - 13% -
3 3 L1 T 20 l'r’ﬂ‘ﬁﬂﬂﬁ
f::-m Procurement of pipe 16% 16% 5% I.3% | meedstobe
= Laylng - = 0% 2y, expedited
Lacking
Crver all Apainst st : Against 2, behind
achlevement Mile Stone 100 Mlile Stone 3723% needs o
expedit.

s wEeygel g, feomgs/ gEn @ Rafd gd B ) Fdw-

wererar e o FrEgan Rufy ol 78 qer aear Fw B o
1—GReTN argedlovHo— FReE 79 4 aveer € fEems un gE W §
ar # ud # A T e @ avn sane U9 I8 w1 & aebd uwe B a
& fdw gl de% § fad 1w 4| I wwa man el gwes & R omar 2
T =t W Y S 8 40 wise gy /9T & g fe-aeRa
@ vE 81w & Sulem skl gw e e o B oage @ e e
W A |

-
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2-andofloando siren smfodlovwo— w1 By w4 Sume 2 9d dow AW
12.10.2020 % URToE waEE @1 SR fAwra misTr | s w1 e #
e AT O WTET FR BE @ 9UeE g WH % frew 5 o O @
agfers ufefafa! & g/ s wan war i ulREeET gesE (o) @ g
wWiE oveErn 9 wefun fEem auem dw Bwomr &) @odlove W el
wHm us gy B v 8| o @ waRun ufdBE @ g sEme w2, 5
g4 e § o g 6 o o wnfEn o o i § | e 9 R o g
wx form m &) ®w w el ow o W T EW W T afieew @ T
arary e )

R L M L S PO 0 A L 0 O =051 = W 4
wrl— o @ gufvern s,/ wiaFiet & g e s T or fE feeres
o BT Wea @ g ¢ s e wee | P o B o S
et oY amdo vvg Fo T oERT WIS werar Wi |

4—¥IaY SET— WeH g W S TEN 266 o wey o sl @ Wy
dférd urgn # amgfd ura WY O U 2 B vEe =W o8 agen 400 oo
el e 6.66 fHodio wgg @ amgfil @ wrer ao0s feodo urgy @ amgft gd &
e 342 Hlo waw enga ReE @ e o §)

o & wRiRRY # PR R T f wE AR @ ReeeR @1 dogeTA
HeeT wY Wi W Y| "EmEwEes g Few G R ER e aen i
W gy Rer o o g6 T 7 e A 78 8 gl e e oo aw 2
dggan w1 & wfafR @ Wew @Ed Rem @ e B am @ e B o
a) T @ g wireE el # )
s—fan /4 wE— w1 % g o /o gowet 9 fewee g osE A geEodiodo
@ §A¢e UX Wi B aTel UATE @1 Characteristics ® HENX U¥ 5S5-304 & ITEHAU
gerfe 5 ol € e e R/ dio w1 & iR & g wof o @ o
T B, 9 g §5-316 @ Ffita s wfed ) 33 v foem wua @ Feemm

# amam ¥ flo/dio w0 & afdwial % 2w v @ gvenfie wem geEn el
(1E-2) & vy ¢ fiffess e (1E-3) & Aresd 901 wegho o o o & e w o

@ Amfey B 990 @ MY A WEWEEE gN 9EE 130 THOTHcdEio THosiodio
Refaeress drorm # avem @l 8Y THoTHo—s04 @ argEfy @ @) e B
gt S o gaodiodo § sl 3 Ro/wio @ seftenfar @ Ram-fe
fear sy formg 2q wEwesas g Aol Ren o, @ S @ eness A o s
gr1 Fammdi= 120 veovsiodio vaododio § ss-304 fEwm T § v9 e £ 59
4t @ el € o 9 & f6 g8 Moc S9gda € 19 i 15 9 ad 9hd g
Yeg-vegra fFar ST S 88304 o9 A @i g Wl &) 9w MOC IWwE B8R
o1 Rafy # dmew 59 A0 wa gy g | o dudiE R A wie met e
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faame oo g2 wemmws @ Pde R 1@ B Moc v Hied # qaEn @ W
i fty Sy wggan Wi giE o)

(@) wam Raern & g SRfeds & et e 4 15 wHorwiodo
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