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MONTHLY PROGRESS REPORT — HAM KANPUR

1

INTRODUCTION

The Govt. of India, recognizing that long-term rejuvenation of the river Ganga will have
significant social and economic benefits on the lives of the 500 million people living along its
basin, has identified cleaning of the river Ganga as one of its priorities. For this purpose, in May
2015, the Gol approved the flagship Namami Gange programme for cleaning, rejuvenation,
and protection of the river Ganga. In January 2016, the Gol approved a hybrid annuity model
to implement STP projects under the Namami Gange programme on a PPP basis.

Subsequently, the MoWR issued the River Ganga (Rejuvenation, Protection and Management)
Authorities Order, 2016 (Ganga 2016 Order) to constitute various authorities to assist the Gol
in achieving its aim of effective abatement of pollution in the river Ganga. The Ganga 2016
Order applies to all states in the catchment of the river Ganga basin, including Uttar Pradesh.
The Ganga 2016 Order revised the legal status of NMCG (which was initially constituted as a
registered society under the Societies Registration Act, 1860) to an authority constituted under
the Environment (Protection) Act, 1986 and designated NMCG as the nodal agency for the
implementation of the Ganga 2016 Order.

Rapidly increasing population, rising standards of living and exponential growth of
industrialisation and urbanisation have exposed water resources, in general, and rivers, in
particular, to various forms of degradation. The mighty Ganga is no exception. The
deterioration in the water quality impacts the people immediately. Ganga, in some stretches,
particularly during lean seasons has become unfit even for bathing. The threat of global
climate change, the effect of glacial melt on Ganga flow and the impacts of infrastructural
projects in the upper reaches of the river, raise issues that need a comprehensive response.

The Uttar Pradesh Jal Nigam (Jal Nigam) is a statutory body constituted under the Uttar
Pradesh Water Supply and Sewerage Act 1975, and has the power to develop, maintain and
regulate water supply and sewerage works in Uttar Pradesh. With a view to implement the
Namami Gange programme and the Ganga 2016 order in the State of Uttar Pradesh, the Jal
Nigam, in association with NMCG has decided to undertake the development of:

» three new STP facilities(30 MLD Pankha, 15 MLD Unnao&5 MLD Shuklaganj)and
their O&M for 15 years;

» rehabilitation of existing 130 MLD Jajmau Phase-I STP facility with O&M for 15 years
and;

» O0&M for three existing STP facilities (43 MLD Jajmau Phase-ll, 210 MLD
Bingawan&42 MLD Sajari) in Kanpur under Hybrid Annuity based PPP mode.

While the Jal Nigam will be the principal executing agency and bidding authority for the
Project, NMCG will be responsible for making payments to the Concessionaire and Project
Engineer.

Page 5 of 68



HAM Kanpur Project -MPR

sSTC Nov - 2020

2 HYBRID ANNUITY MODEL (HAM)

Government of India has approved the Namami Gange program as an integrated approach for
effective abatement of pollution in river Ganga and Yamuna. As part of this and to ensure that
no untreated domestic sewage flow into the river Ganga and Yamuna, various interventions
are planned such as Interception & Diversion works and development & operation of Sewage
Treatment Plants (STPs).

Considering various development models in practice for the construction, operation and
maintenance of Sewage Treatment Plants, Government of India has approved the Hybrid
Annuity based Public Private Partnership (PPP) mode as one of the options for the
development & operation of STPs. Under this model, private investor/developer will design,
build, finance, construct, rehabilitate, renovate, operate and maintain the asset (STPs, IPS, and
MPS) to the Project Executing Agency/Jal Nigam at the end of the Concession Period (15
years). 40% of the Capital cost will be paid to the developer during construction of the STP.
Balance 60% along with Operation & Maintenance (O&M) cost will be paid over the
Concession Period on achievement of key performance indicators as per the contract. Entire
cost of development and operation of the STPs will be 100% funded by the Government of
India as central sector scheme.

NMCG & UPJN appointed M/s. Shah Technical Consultant Pvt. Ltd., as third party engineering
firm as Project Engineer for this project through tendering process. Letter of Award is issued
dated 4™ February 2019 and agreement signed between the parties on 12 April 2019.

3 OBIJECTIVES

To achieve above objectives effective development of STPs at Unnao, Shuklaganj and Pankha
rehabilitation of existing STPs with O&M for 15 years in Kanpur are proposed under this
program. The objectives that NMCG and the UP Jal Nigam wish to achieve through the Project
are mentioned in Figure 1.

To intercept raw sewage flowing into the river Ganga and divert the raw
sewage to the STPs

=

= Treatment of raw sewage at the STPs

=’- To ensure efficiency and continued performance of the assets in the long run |

L To ensure quality in the development of the STPs by timely addressing
critical issues that may affect the adherence to the KPls.

— To ensure best value for money to the project proponent

Figure 1: Objectives of NMCG and UP JAL NIGAM
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4 HAM KANPUR PROJECT AT A GLANCE

Details of HAM Kanpur project are given in the following table:

Table 2.1: HAM Kanpur Project at a Glance

Particulars Description

Name of Project

Client

Execution Agency
Consultant

Agreement &LOA

Concessionaire

Concessionaire’s
Agreement

Cost of Project
(CAPEX+OPEX)

Effective Date

Completion date
(as per contract)

O&M period

Description of
Work

Development of new Sewage Treatment Plants and O&M for 15 years,
Rehabilitation of existing Sewage Treatment Infrastructure and O&M
for 15 years in Kanpur under One City One Operator concept through
Hybrid Annuity based PPP mode. (HAM — Kanpur)

National Mission for Clean Ganga (NMCG), New Delhi and UP Jal
Nigam

Uttar Pradesh Jal Nigam (UPJN)
Shah Technical Consultants (P) Ltd. as ‘Project Engineer’

STC Agreement dated 12.04.2019 &
LOA: Pr-12012/41/2018-PPP/NMCG dated 04.02.2019

Kanpur River Management Private Limited (KRMPL) an SPV of
Shapooriji Pallonji& Company Private Limited, Mumbai

14/GM/2018-19dated 21.12.2018

Rs. 816.25 Cr. (CAPEX 255.50 Cr. + OPEX 560.75 Cr.)

11.10.2019

24 Months from effective date
(21 months construction + 3 months trial run)

15 years after last Commercial Operation Date (COD)

» Construction of three new STPs (SBR) at different locations (30
MLD at Pankha, 15 MLD at Unnao and 5 MLD STP at Shuklaganj)
and related infrastructure with 15 years of O&M;

» Rehabilitation of 130 MLD (Phase-l) STP at Jajmau with
construction of 200 MLD TEPS and 173 MLD CCT at Jajmau with
O&M for 15 years;

» O&M of 43 MLD (Phase-Il) Jajmau facilities, O&M of 210 MLD
Bingawan facilities and O&M of 42 MLD Sajari facilities for 15
years;
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5 PROJECT WISE DETAILS OF COMPONENTS UNDER HAM KANPUR PROJECT

HAM Kanpur project is divided into 5 districts of the Kanpur— Pankha (District —Ill, Kanpur),

Unnao & Shuklaganj — (District Unnao), Jajmau — (District |, Kanpur), Bingawan — (District I,

Kanpur) and Sajari — (District IV, Kanpur).

Under this project, development and O&M work of total seven STP facilities are proposed in

which three new STP facilities based on SBR technology with associated infrastructure have
been proposed for - 30 MLD Pankha (District Ill, Kanpur), 15 MLD Unnao&5 MLD Shuklagan.

Rehabilitation and O&M for 15 years is proposed for 130 MLD Jajmau STP facilities (Phase-l)
and O&M of 210 MLD USAB based Bingawan STP facilities, 43 MLD Jajmau Phase-Il and for 42
MLD ASP based Sajari STP facilities for 15 years.

5.1 PANKHA FACILITIES

Project wise components details of Pankha Facilities are given in table 5.1:

SN

11
1.2
13
1.4
1.5
1.6
1.7
1.8
1.9

1.10

1.11

1.12

1.13

Table 5.1: Pankha Facilities

STP Facilities
Date of Start- Effective Date (11.10.2019)
Scope of Work- New Construction and O&M
STP
MPS
ICI Nala IPS
Sundar Nagar IPS
Thermal Nala (A)(tapping)
Thermal Nala (B)(tapping)
ICI Nala (tapping)
Common Collection chamber

Rising main (ICI Nala IPS to collection
chamber)

Rising main (Sundar Nagar IPS to collection
chamber)

Gravity main (Thermal Nala B Tapping to
common collection chamber)

Common Gravity main (collection chamber
to MPS)

Sewage network

Capacity/dia.
[size

30 MLD
115MLD
25 MLD
20 MLD
22 MLD
8 MLD
7.85 MLD

800mm-¢

800mm-¢

2000mm- ¢

350mm-¢
400 mm-¢
450 mm-¢
500 mm-¢
600 mm-¢
700 mm-¢
800 mm-¢

No. of
units/length

L O R =

1
6.91km

0.651km

1.948Km

2.771km
1.359km
1.272km
1.243km
1.778km
1.487km
1.012km
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1.14

Milestones Date
1** Milestone
2" Milestone
3" Milestone
4™ Milestone
5" Milestone
6™ Milestone
7" Milestone

8™ Milestone

5.2 UNNAO FACILITIES

12-Oct-2019 to 25-Apr-2020
26-Apr-2020 to 10-Jul-2020

11-Jul-2020 to 24-Sep-2020

25-Sep-2020 to 09-Dec-2020
10-Dec-2020 to 13-Feb-2021
14-Feb-2021 to 21-Apr-2021
22-Apr-2021 to 22-Jun-2021
23-Jun-2021 to 25-Aug-2021

HAM Kanpur Project -MPR
Nov - 2020

2.170km
3.634km
1.596km
1.948km

900 mm-¢
1200 mm-¢
1600 mm-¢
2000 mm-¢

Amount in Rs.
1248,39,750
1248,39,750
1248,39,750
1248,39,750
1248,39,750
1248,39,750
1248,39,750
1248,39,750

Project wise components details of Unnao Facilities are given in table 5.2:

SN

1.1
1.2
13
1.4
1.5

1.6

1.7

1.8
1.9
1.10
1.11

1.12
1.13

Table 5.2: Unnao Facilities

STP Facilities
Date of Start- Effective Date (11.10.2019)
Scope of Work- New Construction and O&M
STP
Sump cum Pump house (MPS)
Trunk Sewer
I1&D works (Nala tapping)

Trash screen

Grit chamber

Collection chamber

Rising main (MPS to STP)
Rising main (bypass)
Effluent distribution chamber

Effluent gravity channel (STP to discharge
point )

Effluent disposal drains
Milestones Date
1** Milestone

2" Milestone

3" Milestone

12-Oct-2019 to 24-Feb-2020
25-Feb-2020 to 15-May-2020
16-May-2020to 30-Jul-2020

Capacity/ No. of units/length
dia. /size
15 MLD 1
40 MLD 1
1200mm ¢ 3.2Km
40 MLD 1
7m-1.7m 1
x0.8m
12m-4m x 2
Im
3.4m-6.2m 1
X 3m
750mm ¢ 100m
750mm ¢ 100m
- 1
1.5m x 300m
1.0m
- 500m

Amount in Rs.
478,36,250

478,36,250

478,36,250
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4™ Milestone 30-Jul-2020to 14-Oct-2020
5" Milestone 15-Oct-2020to 24-Dec-2020
6™ Milestone 10-Dec-2020 to 01-Mar-2021
7™ Milestone 02-Mar-2021 to 05-May-2021
8" Milestone 06-May-2021to 10-Jul-2021

5.3 SHUKLAGANI STP FACILITIES

HAM Kanpur Project -MPR
Nov - 2020

478,36,250
478,36,250
478,36,250
478,36,250
478,36,250

Project wise components details of Shuklaganj STP are given in table 5.3:

SN

11
1.2
13
14
1.5
1.6
1.7
1.8
1.9
1.10

Table 5.3: Shuklaganj Facilities*

STP Facilities Capacity/dia.
Date of Start- Effective Date (11.10.2019) [size
Scope of Work- New Construction and O&M
STP 5 MLD*
Sump cum Pump house (MPS) 20 MLD

Connecting sewer -
I&D works (Nala tapping) -

Collection chamber -

Rising main (MPS to STP) 500mm ¢
Rising main (bypass) 500mm ¢
Retaining wall

Effluent channel (STP to discharge point ) 1.5m x1m
Milestones To be submitted*

No.

units/length

*CTE for new land has been received in July 2020.Geotech survey is in progress

5.4 JAIMAU (PHASE 1) FACILITIES

Project wise components details of Jajmau are given in table 5.4:

SN

11

1.2
13
1.4
1.5
1.6

Table 5.4: Jajmau Facilities

STP Facilities
Phase-| Capacity/dia.
. [size
Date of Start- Effective Date (11.10.2019)
Scope of Work- Renovation and O&M
STP 1 on ASP technology with power 130 MLD
Generation
Sump cum Pump house (TEPH) 200 MLD
CCT 173 MLD

Nawabganj IPS -
Parmat IPS -
Baba Ghat/Muar mill IPS -

No.

R R R R R

units/length

[ ™ W N Y

of

of
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1.7 GuptarGhat IPS - 1

1.8 Jajmau CSPS - 1

5.5 JAJMAU PHASE Il STP FACILITY

Project wise components details of Jajmau Phase Il are given in table 5.4:

Schedule Handing Over Date- 01.10.2019

Scope of Work- O&M
1.1 STP 2 on ASP technology with power Generation 43 MLD . 1
1.2 Sanjaypuram IPS - 1
1.3 Khalisa lane IPS - 1
1.4 Jajmau MPS - 1

5.6 BINGAWAN FACILITIES

Project wise component detail of Bingawan is given in table 5.5:

Table 5.5: Bingawan Facilities

Schedule Handing Over Date- 01.04.2019

Scope of Work- Renovation and O&M for 15 years
1.1 STP on UASB Technology with power generation 210 MLD 1
1.2 Installation of online monitoring system (RTOLMS) L.S.
13 Bingawan MPS 200 MLD 1
1.4 Rakhimandi IPS 100 MLD 1
1.5 Halwakhanda IPS 20 MLD 1
1.6 Munshipurwa IPS 67 MLD 1
1.7 ShisamauNala (tapping) 8MLD 1

5.7 SAJARI FACILITIES
Project wise component detail of Sajari is given in table 5.6

Table 5.6: Sajari Facilities

Schedule Handing Over Date- 11.10.2019
Scope of Work- O&M for 15 years

1.1 STP on ASP technology 42 MLD 1
1.2 MPS 42 MLD 1
1.3 Chakeri IPS 14 MLD 1
1.4 Sanigawan IPS 14 MLD 1
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6 PHYSICAL PROGRESS OF WORK

As per the provision of Concessionaire Agreement, effective date of the project was to be
declared before 19" April 2019. Effective date for work execution under HAM Kanpur project
was declared on 11 October 20109. Hence, work related to construction / execution of new
STP facilities and related infrastructure i.e. Pankha, Unnao & Shuklaganj and renovation of
existing facilities i.e. Jajmau 130 MLD started after effective date.

The overall physical progress of the facilities have been taken in the same proportion as
financial progress as per milestones in approved Construction Plan. Overall progress can be
monitored as project works have been divided in eight milestones each having progress of
12.5%. The scheduled date of project completion is 10" October 2021 i.e. 24 months from the
effective date.

6.1 MILESTONE WISE ACTIVITIES AND PROGRESS: PANKHA STP FACILITIES

Milestone wise activities and their progress of work for Pankha STP are given in table 6.1:
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Table 6.1: Pankha STP Facilities
Milestone-1 Milestone-2 . . Milestone-3 . .
SN Description of Items (From 26th Nov.'19 to 25th (From 26th Sep.'20 to Achleve.d gealisiend (From 26th Nov.'20 to Achleve'd CLRlIE A
Sep'20) 25th Nov.'20) ISR 25th Jan'21) LI
% Amount(Rs.) % Amount(Rs.) % Amount % Amount(Rs.) % Amount

A Design & Drawing & STP & Sewer Laying
works
A. On approval of BEP 100% 249,67,950.00
B: pn approval of design & drawings for 100% 249,67,950.00
Civil & Sewerage works

B CONSTRUCTION
STP (30 MLD)

1 SBR Basin Area
CIVIL WORK
Site Clearance 100% 2,50,000.00
Excavation 100% 98,38,400.00
PCC 100% 147,57,600.00
RCC Foundation/Raft 40% 98,38,400.00 60% 147,57,600.00 60% 147,57,600.00 -
Wall 50% of total lift work - 100% 245,96,000.00 100% | 245,96,000.00 -
Walls (balance 50% of Total Lift work) - - - 60% 147,57,600.00
Baffle Walls work - - - -
Walkway/Platform - - - -
Finishing Work - - - -

2 Chlorine Contact Tank Area -
Site Clearance 100% 1,50,000.00 - - -
Excavation 100% 7,37,880.00 - - -
PCC 100% 11,06,820.00 - - -
RCC Foundation/Raft - 100% 46,11,750.00 100% 46,11,750.00 -
Wall 50% of total lift work - 100% 27,67,050.00 100% 27,67,050.00 -
Walls (balance 50% of Total Lift work) - - - 100% 27,67,050.00
Baffle Walls work - - - -
Finishing Work - - - -

3 Chlorination House Area -
CIVIL WORK -
Site Clearance 100% 1,00,000.00 - - -
Excavation 100% 3,68,940.00 - - -
PCC 100% 5,53,410.00 - - -
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SN

Description of Items

(From 26th Nov.'19 to 25th

Milestone-1

Sep'20)

(Fro

Milestone-2
m 26th Sep.'20 to
25th Nov.'20)

Achieved against 2nd

Milestone

Milestone-3
(From 26th Nov.'20 to
25th Jan'21)

Achieved against 3rd

Milestone

%

Amount(Rs.)

%

Amount(Rs.)

%

Amount

% Amount(Rs.)

%

Amount

RCC Foundation/Column footing

100%

27,67,050.00

100%

27,67,050.00

Column & Beam

50%

4,61,175.00

50%

4,61,175.00

50% 4,61,175.00

50%

4,61,175.00

Ground floor Slab

100% 9,22,350.00

Column & Beam

Roof Slab

Brickwork & Plaster

Finishing Work

Sludge Thickener Area

CIVIL WORK

Site Clearance

100%

1,00,000.00

Excavation

100%

7,37,880.00

PCC

100%

11,06,820.00

RCC Foundation wall/base slab

100%

36,89,400.00

100%

36,89,400.00

Wall 50% of total lift work

100%

27,67,050.00

100%

27,67,050.00

Walls (balance 50% of Total Lift work)

60% 16,60,230.00

Finishing Work

Inlet / Stilling Chamber Area

Site Clearance

100%

50,000.00

100%

50,000.00

Excavation

100%

2,45,960.00

100%

2,45,960.00

PCC

100%

3,68,940.00

100%

3,68,940.00

RCC Foundation/Column footing

100%

12,29,800.00

100%

12,29,800.00

Column & Beam

100% 9,22,350.00

RCC Slab

RCC Wall

Final finishing
Staircases,Railing,Shade,Painting, etc.

including

Manual & Mechanical Fine Bar Screen

Chamber Area

Site Clearance

100% 50,000.00

Excavation

100% 2,45,960.00

PCC

100% 3,68,940.00

RCC Foundation

100% 12,29,800.00

Column & Beam

RCC Slab
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SN

Description of Items

Milestone-1
(From 26th Nov.'19 to 25th
Sep'20)

(Fro

Milestone-2
m 26th Sep.'20 to
25th Nov.'20)

Achieved against 2nd

Milestone

Milestone-3
(From 26th Nov.'20 to
25th Jan'21)

Achieved against 3rd

Milestone

%

Amount(Rs.)

%

Amount(Rs.)

%

Amount

%

Amount(Rs.) % Amount

RCC Wall

Walkway/Platform

Finishing Work

Grit Chamber (Mechanical Cleaned) &
(Manually Cleaned)

Site Clearance

100%

50,000.00

Excavation

100%

2,45,960.00

PCC

100%

3,68,940.00

RCC Foundation

100%

12,29,800.00

Column & Beam

RCC Slab

RCC Wall

Walkway/Platform

Finishing Work

Flow Measurement Channel Area

Site Clearance

100%

50,000.00

Excavation

100%

2,45,960.00

PCC

100%

3,68,940.00

RCC Foundation

100%

12,29,800.00

Column & Beam

RCC Slab

RCC Wall

Walkway/Platform

Finishing Work

Admin Bldg Area

Site Clearance

100%

1,00,000.00

Excavation

100%

3,68,940.00

PCC

100%

5,53,410.00

Column footings/Foundation

100%

18,44,700.00

100%

18,44,700.00

Column & Beam

100%

18,44,700.00

Ground Floor Slab

1st Floor Slab

Roof Slab
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SN

Description of Items

(From 26th Nov.'19 to 25th

Milestone-1

Sep'20)

(Fro

Milestone-2
m 26th Sep.'20 to
25th Nov.'20)

Achieved against 2nd

Milestone

Milestone-3
(From 26th Nov.'20 to
25th Jan'21)

Achieved against 3rd

Milestone

%

Amount(Rs.)

%

Amount(Rs.)

%

Amount

% Amount(Rs.)

%

Amount

Brickwork & Plaster

Finishing Work

13

Sludge Dewatering System Area
(Centrifuge Pump House, Sludge sump &
Poly dosing tank)

Site Clearance

100% 1,00,000.00

100
%

1,00,000.00

Excavation

100% 6,14,900.00

100
%

6,14,900.00

PCC

100% 9,22,350.00

18

EXTERNAL DEVELOPMENT

Roads, Storm Water Drain & Miscellaneous
work

Compound Wall with Gate

Excavation & PCC

40%

24,59,600.00

20%

12,29,800.00

20%

12,29,800.00

20% 12,29,800.00

12%

7,37,880.00

RCC Column footing

40%

24,59,600.00

20%

12,29,800.00

20%

12,29,800.00

20% 12,29,800.00

7%

4,30,430.00

RCC Column & Beam

40%

24,59,600.00

20%

12,29,800.00

20%

12,29,800.00

20% 12,29,800.00

Brickwork & Plaster

20%

12,29,800.00

20%

12,29,800.00

20% 12,29,800.00

5%

3,07,450.00

Finishing Work

19

MPS-2 ( 115MLD)

CIVIL

Construction of Raw Sewage Sump

Site Clearance

100%

1,50,000.00

Excavation

15%

5,17,760.10

85%

29,33,973.90

85%

29,33,973.90

PCC

100%

23,01,156.00

100%

23,01,156.00

RCC Foundation/Raft

50%

28,76,445.00

50%

28,76,445.00

50% 28,76,445.00

50%

28,76,445.00

Wall 50% of total lift work

100% 38,35,260.00

15%

5,75,289.00

Column & Beam

Walls (balance 50% of Total Lift work)

Ground Floor Slab

Finishing Work

Construction of Inlet Chamber & Screen
Channel

Site Clearance

100%

50,000.00
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SN

Description of Items

Milestone-1
(From 26th Nov.'19 to 25th
Sep'20)

(Fro

Milestone-2
m 26th Sep.'20 to
25th Nov.'20)

Achieved against 2nd

Milestone

Milestone-3

(From 26th Nov.'20 to

25th Jan'21)

Achieved against 3rd

Milestone

% Amount(Rs.)

%

Amount(Rs.)

%

Amount

%

Amount(Rs.)

%

Amount

Excavation

100%

6,81,824.00

pPCC

100%

10,22,736.00

MECHANICAL WORK

20

ICI Nala IPS

CIVIL

Construction of Raw Sewage Sump

Site Clearance

100%

Excavation

100%

15,33,600.00

100%

15,33,600.00

PCC

100%

10,22,400.00

100%

10,22,400.00

RCC Foundation/Raft

50%

12,78,000.00

50%

12,78,000.00

50%

12,78,000.00

Wall 50% of total lift work

100%

25,56,000.00

Column & Beam

Walls (balance 50% of Total Lift work)

Ground Floor Slab

Finishing Work

Construction of Inlet Chamber & Screen
Channel

Site Clearance

100%

50,000.00

Excavation

100%

3,40,800.00

PCC

100%

5,11,200.00

Construction of Boundary wall & Internal
Road

Site Clearance

100%

Excavation & PCC

100%

3,19,605.00

RCC Column footing

100%

4,26,140.00

RCC Column & Beam

Brickwork & Plaster

Finishing

Construction of Internal road

21

IPS-6  (Sundar Nagar- 20 MLD)-Pankha
Area

CIVIL

Construction of Raw Sewage Sump

Site Clearance

100% 1,50,000.00
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Milestone-1 Milestone-2 . . Milestone-3 . .
SN Description of Items (From 26th Nov.'19 to 25th (From 26th Sep.'20 to Achleve.d gealisiend (From 26th Nov.'20 to Achleve'd CLRlIE A
Sep'20) 25th Nov.'20) ISR 25th Jan'21) LI
% Amount(Rs.) % Amount(Rs.) % Amount % Amount(Rs.) % Amount

Excavation 11% 1,68,696.00 89% 13,64,904.00 89% 13,64,904.00 - -
PCC - 100% 10,22,400.00 100% 10,22,400.00 - -
RCC Foundation/Raft - - - 100% 25,56,000.00 -
Wall 50% of total lift work - - - 100% 25,56,000.00 -
Column & Beam - - - - -
Walls (balance 50% of Total Lift work) - - - - -
Ground Floor Slab - - - - -
Finishing Work - - - - -

B Construction of Inlet Chamber & Screen i i i i i
Channel
Site Clearance - - - 100% - -
Excavation & PCC - - - 100% 4,26,000.00 -
RCC Foundation/Raft - - - 100% 4,26,000.00 -

D Construction of Office Room - - - - -
Site Clearance - - - 100% - -
Excavation & PCC - - - 100% 2,13,000.00 -
RCC Foundation/column footing - - - 100% 6,39,000.00 -
Column & Beam - - - 100% 2,13,000.00 -
RCC Ground floor Slab - - - - -
RCC Roof Slab - - - - -
Brick work & Plaster - - - - -
Electrification, plumbing, fixtures - - - - -
Finishing work - - - - -

E Construction of Guard Room - - - - -
Site Clearance - - - 100% - -
Excavation & PCC - - - 100% 2,13,000.00 -
RCC Foundation/column footing - - - 100% 6,39,000.00 -
Column & Beam - - - 100% 2,13,000.00 -
RCC Ground floor Slab - - - - -
RCC Roof Slab - - - - -
Brick work & Plaster - - - - -
Electrification, plumbing, fixtures - - - - -
Finishing work - - - - -
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SN

Description of Items

Milestone-1
(From 26th Nov.'19 to 25th
Sep'20)

Milestone-2

(From 26th Sep.'20 to

25th Nov.'20)

Achieved against 2nd

Milestone

Milestone-3
(From 26th Nov.'20 to
25th Jan'21)

Achieved against 3rd

Milestone

% Amount(Rs.)

%

Amount(Rs.)

%

Amount

% Amount(Rs.)

%

Amount

Transformer Yard,DG Yard

Site Clearance

100% -

Excavation & PCC

100% 6,39,210.00

Foundation Work

Finishing Work

22

1&D Works

ICI Nala

Construction Work

13%

2,89,120.00

13%

2,89,120.00

67% 14,90,080.00

Tapping of Nallahs

Electro-Mechanical work

Testing

Thermal Nala -A

Construction Work

13%

2,89,120.00

13%

2,89,120.00

67% 14,90,080.00

Tapping of Nallahs

Electro-Mechanical work

Testing

Thermal Nala -B

Construction Work

14%

14%

63% 14,01,120.00

Tapping of Nallahs

Electro-Mechanical work

Testing

23

Rising Main Works

ICI Nala Area

Site Cleance from Client

50% -

Supply of Pipes

Excavation,Laying & backfilling of Pipes

Testing

Sundar Nagar IPS Area

Site Cleance from Client

50% -

Supply of Pipes

Excavation,Laying & backfilling of Pipes

Testing

24

Sewer System Area (RCC Pipes-NP3 Types)
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SN

Description of Items

(From 26th Nov.'19 to 25th

Milestone-1

Milestone-2
(From 26th Sep.'20 to

Achieved against 2nd
Milestone

Milestone-3

(From 26th Nov.'20 to

Achieved against 3rd

Milestone

Sep'20) 25th Nov.'20) 25th Jan'21)
% Amount(Rs.) % Amount(Rs.) % Amount % Amount(Rs.) % Amount

Site Clearance - 20% - - 20% - -
Supply of pipes 16% 256,70,093.90 25% 401,13,568.00 25% 401,13,568.00 29% 465,31,738.88 -
Excavation a_nd Laying .o.f pipes including ) 20% 20,05,678.40 ) 35% 3509,937.20 )
bed preperation & backfilling
Manholes - 20% 20,05,678.40 - 35% 35,09,937.20 -
Testing - - - - -
Road Restoration work - - - - -
Design ,Supply,Testing & Commissioning of

25 | Sewer line (crossing National Highway-2 & - -
Railway Track)
Statutory approvals from Railway & Road ) 50% ) i 50% ) )
dept
Supply of Carrier & Casing Pipes - - - 50% 56,24,167.50 -
Construction of Pit - 45% 4,16,671.30 - 55% 5,15,548.69 -
Excavation & Laying of Pipes thru Jack push ) ) i 45% 25,59.915.54 )
method
Testing - - - - -

1204,11,721.

Total Amount 1248,39,750.00 04, 0’ 9 61,03,569.00

2nd Milestone achieved

12.05%

Amount

1204,11,721.90

Extra work of 3rd milestone

61,03,569.00

Total Amount

1265,15,290.90

Total % achieved

12.67%
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PHOTOGRAPHS OF PANKHA STP SITE

2020-11-28

Sundar Nagar IPS excavation

Nov - 2020
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Ongoing Excavation work

Ongoing work of Labour Kitchen

6.2 MILESTONE WISE ACTIVITIES AND PROGRESS: UNNAO STP

Milestone wise activities and their progress of work for Unnao STP are given in table 6.2.
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TABLE 6.2: UNNAO FACILITIES (DISTRICT UNNAO)
sr. Milestone-1 Achieved Milestone-2 jggqpmcai:\isat;?iea::irn';st
No. Description of Items (From 11th 0(':t.'19 to 25th (From 26th Selp'ZO to 25th Milestone-2 achieved e
Sept'20) Nov.'20) milestone
Physical Financial Physical Financial Physical Financial Physical Financial

I Design & Drawing & STP & Sewer Laying works
1 On approval of BEP 100% 191,34,500.0
2 Vovgrakzproval of design & drawings for Civil & Sewerage | 5, 47,83,625.0 75% 143,50,875.0 75% | 143,50,875.0
1} CONSTRUCTION
A UNNAO STP (15 MLD)
i) SBR Basin Area
1 Site Clearance 100% 5,00,000.0
2 Excavation wall footing 100% 22,46,137.6
3 PCC wall footing 100% 27,46,137.6
4 RCC Foundation/Raft of wall - 100% 54,92,275.2 100% 54,92,275.2
5 Wall 50% of total upto base slab - - 20% 10,98,455.0
ii Sludge Thickener Area
1 Site Clearance 100% 1,50,000.0
2 Excavation 100% 3,64,900.8
3 PCC 50% 2,57,450.4 50% 2,57,450.4 50% 2,57,450.4
4 RCC Foundation Wall/base slab - 100% 6,86,534.4 50% 3,43,267.2
5 Wall 50% of total lift work - - 100% 6,86,534.4
iii Supernatant Sump Area
1 Site Clearance 100% 1,00,000.0
2 Excavation 100% 1,14,422.4
3 PCC 100% 1,14,422.4
4 RCC Foundation wall/base slab 100% 1,28,844.8 -
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sr. Milestone-1 Achieved Milestone-2 :;;pMei:::z:iea:;:\ti
No. Description of Items (From 11th O(':t.'19 to 25th (From 26th Selp'ZO to 25th Milestone-2 achieved e

Sept'20) Nov.'20) milestone
Physical Financial Physical Financial Physical Financial Physical Financial

5 Wall 50% of total lift work - 100% 1,43,044.8 100% 1,43,044.8

Walls (balance 50% of Total Lift work) - 100% 1,71,633.6 0% -
iv Chlorination Tank Area
1 Site Clearance 100% 1,50,000.0
2 Excavation 100% 4,22,112.0
3 PCC 100% 5,72,112.0 -
4 RCC Foundation/Raft 100% 9,15,000.0 -
5 Wall 50% of total lift work - 100% 8,58,168.0 100% 8,58,168.0 -
v Air Blower Room Area
1 Site Clearance 100% 2,50,000.0
2 Excavation 100% 3,43,267.2
3 PCC 100% 3,43,267.2 -
4 RCC Foundation/column footing - 100% 6,86,534.4 100% 6,86,534.4
5 Column & Beam - 100% 6,29,801.6 100% 6,29,801.6 -
Vi Staff Quarter Area (G+1)
1 Site Clearance 100% 50,000.0
2 Excavation 100% 71,000.0
3 PCC 100% 71,000.0 -
4 RCC Foundation/column footing 100% 92,000.0 -
5 Column & Beam - 100% 92,000.0 100% 92,000.0 -
6 RCC Ground floor Slab - 100% 92,000.0 100% 92,000.0 =
vii Guard Room Area
1 Site Clearance 100% 50,000.0
2 Excavation 100% 82,211.2
3 PCC 100% 82,211.2 -
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sr. Milestone-1 Achieved Milestone-2 SJ;pM;:\iztg:iea:;:\ti
No. Description of Items (From 11th Ot':t.'19 to 25th (From 26th Selp'ZO to 25th Milestone-2 achieved e

Sept'20) Nov.'20) milestone
Physical Financial Physical Financial Physical Financial Physical Financial
4 RCC Foundation/column footing 100% 1,14,422.4 -
5 Column & Beam 100% 1,14,422.4 - -
6 RCC Ground floor Slab 100% 1,14,422.4 - -
7 RCC Roof Slab - 100% 1,14,422.4 100% 1,14,422.4 -
8 Brick work - 100% 1,14,422.4 100% 1,14,422.4 -
9 Plaster - 100% 1,14,422.4 0% -
viii Chlorination Room Area
1 Site Clearance 100% 1,50,000.0 -
2 Excavation 100% 4,57,689.6 -
3 PCC 50% 2,28,844.8 50% 2,28,844.8 50% 2,28,844.8
4 RCC Foundation/Column footing - 100% 4,57,689.6 100% 4,57,689.6 -
5 Column & Beam - 100% 4,57,689.6 100% 4,57,689.6 -
6 Ground floor Slab - 70% 4,80,574.1 35% 1,68,200.9 -
ix Admin Bldg Area (G+1)
1 Site Clearance - - 100% -
X Sludge Dewatering System Area (Centrifuge Pump
House, Sludge sump & Poly dosing tank)
1 Site Clearance - 100% 1,50,000.0
Xi Inlet Chamber Area
1 Site Clearance - 100% 1,50,000.0 1,50,000.0
i Manual & Mechanica Fine Bar Screen Chamber
AreaArea
1 Site Clearance 100% 1,50,000.0 1,50,000.0
Xiii Grit Chamber Area
1 Site Clearance 100% 1,50,000.0 1,50,000.0
Xiv Parshall Flume Channel Area
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sr. Milestone-1 Achieved Milestone-2 :;;pM;:\izt;r:iea:;:\ti
No. Description of Items (From 11th Ot':t.'19 to 25th (From 26th Selp'ZO to 25th Milestone-2 achieved e

Sept'20) Nov.'20) milestone
Physical Financial Physical Financial Physical Financial Physical Financial
1 Site Clearance 100% 1,50,000.0 1,50,000.0
xviii EXTERNAL DEVELOPMENT
Boundary Wall with Gate
1 Site Clearance 100% -
2 Excavation 40% 1,33,900.0 30% 1,00,425.0 30% 1,00,425.0 20% 66,950.0
3 PCC 40% 2,00,850.0 25% 1,25,531.3 25% 1,25,531.3 20% 1,00,425.0
4 RCC Column footing 40% 2,00,850.0 25% 1,25,531.3 25% 1,25,531.3 20% 1,00,425.0
5 RCC Column & Beam 40% 2,00,850.0 25% 1,25,531.3 25% 1,25,531.3 -
6 Brickwork 15% 75,318.8 25% 1,25,531.3 25% 1,25,531.3 10% 50,212.5
C MPS-40 MLD
Civil Work
i Construction of Raw Sewage Sump
1 Site Clearance 100% 5,00,000.0
2 Excavation - - 30% 4,77,444.0
D | SEWER SYSTEM AREA (3.2 Km)
1 Site Clearance 100% -
2 Supply of pipes 20% 110,60,057.9 35% 193,59,095.7 35% 193,59,095.7 -
3 E‘xzz\éi;:lcl)ir:‘;nd Laying of pipes including bed preparation ) 20% 11,08,732.3 )
4 Manholes - 20% 7,37,489.4 -
Total Amount 478,36,250.0 478,36,250.0 450,48,332.0 28,30,445.9
Total progress in % milei::me= 12.50% | 2nd milestone= 11.77 2212}3:3::; 0.79 Tot=a:|lzP'r;)6g;ess
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Brickwork of Guard Room
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7 PRESENT STATUS AND ISSUES OF HAM PROJECT KANPUR

7.1 PANKHA 30 MLD STP FACILITIES

>
>
>
>
>

>

Approval of design & drawings completed;

1°" milestone completed as per revised project schedule date i.e. on 25.09.2020;

2" has also been completed as per revised project schedule date i.e. on 25.11.2020;
Till November 2020, 25% work of total project cost has been completed.

Construction work for SBR, BW, CCT, MPS excavation, sludge thickener, admin building
and laying of sewer are under progress;

Manpower deployment by the Concessionaire has been done but is not sufficient at all
STP facilities. Total no. of workers deployed at site are 35-40 (as on 30.11.20) whereas
100-150 labours are required to speed up the works to attain targets. Construction work
for SBR, BW, CCT, MPS and Sundar Nagar IPS works are under progress;

7.2 UNNAO 15 MLD STP FACILITIES

>

YV V.V V V

Approval of design & drawings completed;

1st milestone completed as per revised project schedule date i.e. on 25.09.2020;

2nd has also been completed as per revised project schedule date i.e. on 25.11.2020;

Till November 2020, 25% work of total project cost has been completed.

New land for I&D works has been identified and acquisition is in process;

Manpower deployment by the Concessionaire has been done but is not sufficient. Total
nos. of workers deployed at site 35-40 (as on 30.11.20) whereas 100-150 labours are
required to speed up the works to attain targets.

Construction work for SBR, BW, labour hutment facilities and lab establishment under
progress;

7.3 SHUKLAGANIJ 5 MLD STP FACILITIES

CTE was not granted by UPPCB on the previously allotted land. Now new site, about 400m
away from previous site is selected. CTE has been obtained on 10.07.2020. At present,
Layout plan has been finalized, Geotech survey has been completed and BEP approval is in
process. However, the site clearance cannot be done as there is dispute / problem of local
inhabitants as two houses are in the area of STP land.

After intervention of District Administration, Unnao the excavation works related to the

boundary wall of proposed STP was started in the presence of police administration. But

the work was again stopped as the two house owners have compliant to DM, Unnao their

land is legal. The matter is under investigation with District Administration, Unnao.

7.4 JAIMAU (PHASE — 1) 130 MLD STP AND IPS REHABILITATION

>

>

Handing over is planned by UPJN by 19.07.2020 as agreed by concessionaire but could
not materialised due to labour issue.

CTO received in 10.06.2020.

Revised GA & RCC design and drawing for CCT and TEPH:
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PE has vetted the submittals and recommended for approval vide STC letter no.588 dated
04.11.2020 and the same has been approved by UPJN vide letter no.3035/w-30/42 dated
09.11.2020.

7.5 43 MLD JAJMAU PHASE I

» The plant is ready to handover to concessionaire. UPJN has written to the concessionaire
to deploy adequate staff for O&M of the plant immediately.

» CTO received on 10.08.2020.

» Handover of 43 MLD STP Jajmau Ph-II:
In the online review meeting held on 12.10.2020 under the chairmanship of ED (Project),
NMCG, New Delhi, it was direct to carry out joint inspection of 43 MLD STP by UPJN and
KRMPL within 3 days from review meeting. Despite of several telephonic requested by PM-
1, KRMPL has not nominated any official from their side, as a result of which joint
inspection was got delayed. PM-1 directed KRMPL to nominate the official for the same
and instructed to inform before 23.11.2020 vide UPIN letter no.3087/w-32/20 dated
19.11.2020.
KRMPL and UPJN has mutually decided to conduct a joint inspection on 02.12.2020 for
handover of the 43 MLD Jajmau facility P-I1.

7.6 210 MLD BINGAWAN FACILITIES

The schedule date of handover of 210 MLD Bingawan Facilities as per CA was 01/04/2019 but
actually could be handed over on 08/07/2019. From handover date itself it was observed and
informed from time to time to Concessionaire that the operation and maintenance of the plant
was not up to the mark. Commercial Operation Date of Bingawan facility declared by UPJN as
10.08.2020 vide their letter no 2324/w-37/100 dated 10.09.2020. O&M bill for Bingawan for
first quarter that is from 10.08.2020 to Oct. 2020 has been submitted by KRMPL and it is under
process for payment.

Renovation (installation of RTLOMS and rectification of pumps) completion certificate has
been issued by UPJN as 10.08.2020 vide UPJN letter no. 2033/w-37/67 dated 18.08.2020 but
calibration certificate with witness certificate is yet to be submitted by KRMPL.

Out of 2 nos. electro-magnetic flow meters in inlet, 01 no. has been installed at site and it has
been synchronised with RTLOMS. It is not calibrated. Need to be provided calibration report.
Another 2" no. electro -magnetic flow meters has not been installed yet.

Electromagnetic flow meter is also to be installed at the outlet channel and to be synchronised
with RTOLMS.

Following points need to be addressed:

i. Compliance of Inspection Report
PE inspected 210 MLD Bingawan STP on 12.11.2020 and issued inspection report on 21
November 2020. Compliance report on Inspection note at Bingawan facilities on 21.11.2020
has not been submitted by KRMPL. Since 28™" January 2020 rectification of defects indicated in
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different inspection reports has not been done by the KRMPL and they are extending dates
continuously every month. Copy of Inspection report of Bingawan site is enclosed.

ii. O&M Manual
Revised O&M manual of Bingawan approved by UPJN vide UPJN letter no. 2088/w-37/71 on
24.08.2020.

iii. Insurance Policies
Only All Risk Industrial Insurance Policy has been submitted and remaining policies are not
submitted after so many reminders. Comprehensive General Liability Policies submitted by
concessionaire is not acceptable. Notarized Industrial all risk policy for Bingawan has been
submitted by KRMPL on 26.08.2020 on which PE submitted the point-wise comments on
28.08.2020. The issue of insurance policies was discussed in the NMCG meeting dated
12.10.2020 and the concessionaire has been instructed to address the issue of insurance
policies as per article 11.2 of CA. Reminder letter regarding renewal of All Risk policies no.
12157877 for Bingawan facility for O&M period has been issued to concessionaire vide STC
letter no. 604 dated 26.11.2020 and UPJN endorsed the same vide their letter no. 3141/w-
37/140 dated 26.11.2020.

iv. Performance of Plant

a. Cleaning and reactivation of UASB Reactors:

All the KPlIs are not being met during the month of November 2020. Out of 16 no’s reactors,

UASB reactor no. 1, 4 & 8 has been filled for reactivation after cleaning. Reactor no. 2 & 3 has

been taken up for cleaning from 4.08.2020 & 20.08.2020 but not completed by the end of Nov.

2020. The Concessionaire has not submitted the action plan for cleaning and reactivation of

UASB reactors but taking randomly for cleaning and reactivation. Performance report of

November 2020 enclosed.

b. BFP: Out of 3, only 2 no. Bed filter press is in working condition but concessionaire is using
only 1 BFP because of only 01 no. of trolley is available at site. The Concessionaire has
promised that one more BFP will be made operational by 15.10.2020 again extending the
date from 15.10.2020 to 31.12.2020.

It was always required to run 2 nos. filter press at a time. So, 2 nos. tractors and 3 nos.
trolleys always needed at site for disposal of the dewatered sludge.
All 3 nos. of poly dosing pumps installed, 2 nos. are in not working condition due to
diaphragm portion is fully damage.

v. Joint Sampling and Testing by IIT Kanpur

It was decided in the meeting of GM GPCU UPJN on 16-12-2019 (MOM issued vide letter no.

3847/M-2A/116 dated 18-12-2019) that at least once in a month joint sampling of raw sewage

and treated effluent will be done by UPJN and KRMPL and testing to be done by IIT Kanpur.

KRMPL has taken the sample jointly on 10.11.2020 for testing. Testing report from Spectra

research Lab ventures (P) Ltd. of the Joint sample taken on 29.09.2020, 16.10.2020 and

10.11.2020 has not been submitted by concessionaire.

vi. Gas Holder
Out of 2 no’s only 1 no. Gas Holder is in working condition. Concessionaire has promised to
repair the gas holder no. 2 by 10.11.2020 but not rectified till the end of month of November
2020.
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Schedule Maintenance Works for the year 2020-21

Schedule maintenance works as per approved O&M manual were to be started from
1/08/2020, but not started yet.

viii.

KPIs Adherence Report

KPIs Adherence report from January 2020 to October 2020 has been submitted by STC vide
their letter no.595 dated 19.11.2020.

7.7 42 MLD SAJARI STP

As per CA, Schedule Handing over date for Sajari is effective date (11.10.2019) but plant
was handed over to the KRMPL on 29.05.2019. O&M expenditure from 29.05.2019 until
effective date 11.10.2019 has been paid to KRMPL separately which is not covered under
CA. Till Dec. 2019 KPIs (especially COD) of treated effluent was not under control and
KRMPL was asked by NMCG to suggest improvements for COD to be within prescribed
limit. KRMPL proposed to add one additional Aeration Tank on 07.12.2019.

Mr. Madhav Kumar NMCG requested Mr. S. Kamaraju Process Expert STC to visit the Sajari
Plant to give his recommendations. Mr. S. Kamaraju Process Expert visited the Sajari Plant
on 27-28 Dec 2019 and concluded that the Sajari Plant is designed for all 12 aerators to run
without any standby but the plant was being run with 8 aerators only keeping 4 aerators as
stand by. All the aerators got functional on 04.02.2020 in the presence of O&M engineer
PE. After that it has been observed that since 04/01/2020 all the parameters of treated
effluent are within prescribed limits except for the days when parameters of raw sewage
are above the prescribed limits for which concessionaire is not responsible. Therefore
there is no need for any improvement as suggested by KRMPL.

Commercial Operation Date was declare as 20.06.2020 vide UPJN letter no. 1545/w-
20/127 dated 17.06.2020 and Revised Commercial Operation Date i.e. 11.10.2019 of
Sajari facility was declared by UPJN vide their letter no. 2574/w-20/267 dated
26.09.2020.

Following Points needs to be addressed:

Compliance of Inspection Reports

Compliance report of Inspection held at 42 MLD STP on 25.11.2020 and inspection
report issued on 27.11.2020 has not been submitted by the concessionaire.
Rectification of defects indicated in different inspection reports from the start of the
project has not been done by the KRMPL and they are extending dates continuously
every month. Copy of Inspection report of Sajari site is enclosed.

O&M Manual
O&M Manual already approved by UP Jal Nigam.

Insurance Policies

Only All Risk Industrial Insurance Policy has been submitted and remaining policies are
not submitted after so many reminders. Comprehensive General Liability Policies
submitted by concessionaire is not acceptable. Notarized Industrial all risk policy for
Sajari has been submitted by KRMPL on 28.08.2020 on which PE submitted the point-
wise comments on 31.08.2020. No action taken by concessionaire on STC's comments.
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Reminder letter regarding renewal of All Risk policies no. 12157905 for Sajari facility
for O&M period has been issued to concessionaire vide STC letter no. 604 dated
26.11.2020 and UPJN endorsed the same vide their letter no. 3141/w-37/140 dated
26.11.2020.
Performance of Plant:
All KPIs are within prescribed limit for the month of November 2020 except the dates
when the parameters of raw sewage are beyond prescribed limit for which
concessionaire is not responsible. Performance Report of November 2020 enclosed.
a) Mechanical Screens (Coarse & Fine Screens)

Auto System of Both Mechanical Screens still not repaired.

b) Gas Generators
All 3 no’s of Gas Generators installed are not operational since handover date.
KRMPL had promised previously to get all the 3 gas generators operational by
30.06.2020 vide KRMPL letter no. 453 dated 11.06.2020 and then extended the
date to 30.09.2020 but no action has been taken by concessionaire till the end of
Nov. 2020.
Joint Sampling and Testing by IIT Kanpur
It was decided in the meeting of GM GPCU UPJN on 16-12-2019 (MOM issued vide
letter no 3847/M-2A/116 dated 18-12-2019) that atleast once in a month joint
sampling of raw sewage and treated effluent will be done by UPJN and KRMPL and
testing to be done by IIT Kanpur. KRMPL has took the sample jointly on 09.11.2020 and
sent it for testing. Testing reports from NABL accredited Laboratory Spectro Research
Lab Ventures (P) Ltd of joint samples taken on 18.08.2020, 15.09.2020, 19.10.2020 and
09.11.2020 has not been submitted by the concessionaire.
Power backup and Online Monitoring System
DG set for power backup has been made operational by UPJN on 14.07.2020. Online
monitoring system has been installed and synchronised but to be calibrated.
Work plan For Sludge Disposal
Work plan for sludge disposal on UPJN identified land has been submitted by the
concessionaire but not following the work plan as submitted. Concessionaire has not
submitted the monthly sludge disposal record yet.
Submission of Schedule Maintenance Programme
Concessionaire has not done the scheduled maintenance works for the current year as
per approved O&M Manual and submission of schedule maintenance programmes for
the next year is still pending from the Concessionaire side.
Invoice for O&M charges for Sajari
Invoice has been raised for O&M charges of Sajari from 11.10.2019 to 30.09.2020 by
the concessionaire vide their letter no. 699 dated 15.10.2020. KPIs adherence reports
have been submitted by STC.
Power Charges Reimbursement
KRMPL has raised the reimbursement of the Power charges of Sajari facility for the
month of July-Sept. 2020 vide their letter no.752 dated 06.11.2020 but concessionaire
has not paid the power charges for the month of July-Sept. 2020 to the power

Page 31 of 68



STC

HAM Kanpur Project — MPR
Nov - 2020

department (KESCO) and the power connection has been disconnected by the power
department.

GENERAL ISSUES

1)

2)

3)

Power Back- up to be provided at all locations as per Article 8.7 (b) which is not being
accepted by KRMPL.

As per Article 8.8 (a): At each STP/Pumping Station (new or existing) of all locations, the
Concessionaire shall install and maintain an online monitoring system, in accordance with
the Technical Specifications and Applicable Laws (including specifically, the EPA) to monitor
the volume, specifications and characteristics of the incoming Sewage and the Treated
Effluent, as applicable.

As per Article 11.2: During the O&M Period of the Facilities, the Concessionaire shall obtain
and maintain insurance policies including but not limited to the following:

(i) loss, damage or destruction of the Facilities, at replacement value;

(ii) comprehensive third party liability insurance including injury to or death of personnel
of the Jal Nigam or NMCG or others caused by the Project;

(iii) the Concessionaire's general liability arising out of the Project;
(iv) liability to third parties for goods or property damage;
(v) workmen's compensation insurance; and

(vi) any other insurance that may be necessary to protect the Facilities, the Concessionaire
and its employees, including for all Force Majeure Events that are insurable at
commercially reasonable premiums and not otherwise covered in items (i) to (v) above.
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8 STATUS OF BEP & OTHER DETAILS
Status of BEPs & other detail are given in following table 6.2:
Table 6.2: BEPs and other details
SN Particulars Status
Approved Pending
1. | BEPs (Pfocess, GA, Data Sheet and QAP of centrifuge, submersible | Revised GA & RCC design
Mech?mcal & | bump and mechanical grid collection system, Unnao- | and drawing for CCT and
Electrical) reviewed & recommended for approval on 25.02.20 | TEPH for 130 MLD STP
GA, Data Sheet and QAP of centrifuge, submersible Jajmau is pendlrllg as there
. . . was a level mismatch in
pump and mechanical grid collection system, Pankha- bet i<ting HED and
reviewed & recommended for approval on 28.02.20; etween existing an
RCC or GA.
BEP process for 130 MLD Jajamu recommended for
approval vide STC letter no. 570 dated 24.10.2020 and
same has been approved by UPJN vide letter 2930/w-
30/39 dated 27.10.2020
Electrical load list & SLD recommended it for approval
vide their letter no.567 dated 22.10.2020
2. | BEP Structure | gp  Rey Structural design drawing, Unnao- | Acquisition of land for 1&D

Design &
Drawings

recommended for approval on 30.06.20

Guard Room design, Unnao- recommended for

approval on 01.04.20

SBR REV-RCC design drawing, Unnao- recommended
for approval on 11.04.20

PTU Rev Structural design drawing, Unnao-

recommended for approval on 11.04.20

Staff Quarters Revised RCC design of Unnao STP-
recommended for approval on 15.04.20

Rev Structure design of Blower Room of Unnao STP-
recommended for approval on 16.04.20

ADMIN build drawing, Unnao- recommended for
approval on 10.04.20

Sludge thickener & Sludge re-circulation Sump Rev.

Structural drawing, Unnao- recommended for
approval on 11.04.20
CCT Rev Structure design drawing, Unnao-

recommended for approval on 10.04.20

Blower Room Structure drawing and design of Pankha
STP- recommended for approval on 30.04.20

Structure drawing of CCT & TEPH,
recommendations for approval on 06.03.20

Jajmau-

Electrical drawing, Pankha- recommendations for

approval on 17.03.20

Structure drawing, Unnao MPS- recommended for

works Unnao is under

progress;

Compliance of comments
for Boundary wall is due at
KRMPL. Height of
Boundary wall of
Shuklaganj STP shall be as
per CTE received from
UPPCB
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Recommended for approval on 03.12.19/ 19.12.19
with some conditions

Level transmitter & flow metre - vetted & approved
on 27.12.19

Bingawan O&M manual - approved
Sajari O&M manual — Approved

43 MLD Jajmau STP is ready to be handed over to the
Concessionaire.

ot Nov - 2020
approval on 29.02.20
Revised drawing of boundary wall, Unnao-
recommended for approval on 29.02.20
CTE for Shuklaganj STP received from UPPCB dated
10.07.2020
GA, data sheet & QAP - Fine screen, coarse screen and
belt conveyor for Unnao vetted by letter no. 455
dated 13.08.2020
GA, data sheet & QAP - Centrifuge feed pump Unnao
vetted by STC letter no. 463 dated 18.08.2020
GA, data sheet & QAP for Dosing Pump —-Unnao
Vetted by STC letter no. 482 dated 03.09.2020
BEP (R5) for Shuklaganj STP recommended for
approval on 24.10.20
Civil GAD for 5 MLD Shuklaganj STP recommended for
approval on 27.11.20
3. | Construction | payised construction plan Pankha-recommended for
Plan approval on 18.06.20 & 29.07.20 without extending
completion date.
Revised construction plan Unnao-recommended for
approval by STC letter vide on 441 dated 31.07.2020
without extending completion date
4. | Sewer ' Design and drawings of sewer work Pankha-
Network/Line | 1ocommended for approval On 10.02.20
Design
Design and drawings of sewer work Unnao-
recommended for approval On 20.02.20
5. | ESHSPlan ESHS approval-Already vetted by STC. Approved by
UPJN on 26.09.19
6. o&Mm Bingawan RTOLMS - Reviewed & found in order. | Only All Risk Industrial

Insurance Policy has been
submitted and remaining
policies are not submitted
after so many reminders.
Comprehensive  General
Liability Policies submitted
by concessionaire is not
acceptable.

43 MLD Jajmau STP - UPJN
has  written to the
Concessionaire to deploy
adequate staff for
operation of the plant
immediately
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9 MEETINGS HELD / MINUTES OF MEETING

A meeting was held by CE, UPJN Kanpur on dated 09.11.2020 to discuss progress of HAM
Project Kanpur. MOM attached in annexure

A meeting was held by CE, UPJN Kanpur on dated 23.11.2020 to discuss progress of HAM
Project Kanpur.
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ANNEXURE 1: Progress of Work — HAM Project Kanpur
Date Name of Date of Date of No. Time Delayif | Reas Key Personnel Man-days of Delay by Reaso | Step Remarks
Activity# Receipt | Approval of as per any on deployed each Key Concessionai | nfor | take
day | contra | (No. of for Personnel re delay | nby
take ct days) delay PE to
(Vet/ n (days) | [7=6-5] * avoid
Commen such
t) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
01.11.20 | Sunday
02.11.20 | Submission 26.10.20 | 02.11.20 7 20 C.M.Dimri 1+1+1+1+1+1+ Vetted &
of technical UPIN/230 S-585 J.P.Tripathi 1+1+1+1+1+1 Recommend
data sheet & 7/w- ed for
QAP of 21/54 approval
D.ecanter & S Basutkar O.P.
Diffuser. .
Asati
Ajay
Priyesh
Vikas
Satendra
Lokesh
Kapil
Mahendra
Rahul
02.11.20 | Admin 08.10.20 | 02.11.20 2 20 C.M.Dimri 1+1+1+1+1+1+ Under
building at K-683 5586 J.P.Tripathi 1+1+1+1+1+1 Review
15 MLD STP
Unnao. & P. Walunjkar
O.P.Asati
31.10.20 Ajay
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Date Name of Date of Date of No. Time Delay if | Reas Key Personnel Man-days of Delay by Reaso | Step Remarks
Activity# Receipt Approval of as per any on deployed each Key Concessionai | n for take
day | contra | (No. of for Personnel re delay | nby
take ct days) delay PE to
(vet/ n (days) | [7=6-5] * avoid
Commen such
t) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
S-584 Priyesh
Vikas
Satendra
Lokesh
Kapil
Mahendra
Rahul
03.11.20 | Admin 08.10.20 | 02.11.20 2 20 C.M.Dimri 1+1+1+1+1+1+ Vetted &
building at K-683 5586 1P Tripathi 1+1+1+1+1 Recommend
15 MLD STP ed for
Unnao. & 0.P Asati approval
31.10.20 Ajay
S-584 Priyesh
Vikas
Satendra
Lokesh
Kapil
Mahendra
Rahul
04.11.20 | Compliance 02.11.20 | 04.11.20 2 20 - - C.M.Dimri 1+1+1+1+1+1+ - - -
Submission K-741 5587 J.P.Tripathi 1+1+1+1+1
of sewer
bedding

O.P.Asati
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Date Name of Date of Date of No. Time Delay if | Reas Key Personnel Man-days of Delay by Reaso | Step Remarks
Activity# Receipt Approval of as per any on deployed each Key Concessionai | n for take
day | contra | (No. of for Personnel re delay | nby
take ct days) delay PE to
(Vet/ n (days) | [7=6-5] * avoid
Commen such
t) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
calculation Ajay
R-4 for Priyesh
Pankha )
facilities. Vikas
Satendra
Lokesh
Kapil
Mahendra
Rahul
04.11.20 Vetting & 19.10.20 04.11.20 16 20 C.M.Dimri 1+1+1+1+1+1+ Vetted &
Approval of 1+1+1+1+1+1 Recommend
RCC design ed for
& drawing K711 588 1P Trinathi approval
for CCT - - .P.Tripathi
Treated )
effluent O.P.Asati
sump & P. Walunjkar
pump house Ajay
along with Priyesh
layout and .
Vik
GA for tkas
Jajmau 130 Satendra
MLD. Lokesh
Kapil
Mahendra

Rahul
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Date Name of Date of Date of No. Time Delay if | Reas Key Personnel Man-days of Delay by Reaso | Step Remarks
Activity# Receipt Approval of as per any on deployed each Key Concessionai | n for take
day | contra | (No. of for Personnel re delay | nby
take ct days) delay PE to
(Vet/ n (days) | [7=6-5] * avoid
Commen such
t) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
04.11.20 | Claim for 23.10.20 | 04.11.20 12 20 C.M.Dimri 1+1+1+1+1+1+
0&M K-726 $-589 J.P.Tripathi 1+1+1+141
charges for
Bingawan 0.P.Asati
due to )
Covid-19 Ajay
Priyesh
Vikas
Satendra
Lokesh
Kapil
Mahendra
Rahul
05.11.20 Claim for 23.10.20 04.11.20 12 20 C.M.Dimri 1+1+1+1+1+1+
0&M K-726 $-589 J.P.Tripathi 1+1+1+1+1+1+
charges for 1
:Lnfi\:/an S. Kamaraju
Covid-19 O.P.Asati
P. Walunjkar
Ajay
Priyesh
Vikas
Satendra
Lokesh

Kapil




HAM Kanpur Project — MPR
—int Nov - 2020
Date Name of Date of Date of No. Time Delay if | Reas Key Personnel Man-days of Delay by Reaso | Step Remarks
Activity# Receipt Approval of as per any on deployed each Key Concessionai | n for take
day | contra | (No. of for Personnel re delay | nby
take ct days) delay PE to
(Vet/ n (days) | [7=6-5] * avoid
Commen such
t) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Mahendra
Rahul
06.11.20 | Approval of 06.11.20 6.11.20 0 20 C.M.Dimri 1+1+1+1+1+1+ Vetted &
sewer K-749 5591 J.P.Tripathi 1+1+1+1+1+1 Recommend
bedding ed for
calculation 5. Kamaraju approval
R-5 for 0.P.Asati
Pankha A
facilities. Jay
Priyesh
Vikas
Satendra
Lokesh
Kapil
Mahendra
Rahul
06.11.20 | Compliance 02.11.20 | 06.11.20 4 20 C.M.Dimri 1+1+1+1+1+1+
to K-740 $-592 J.P.Tripathi 1+1+1+1+1
inspection
done at 0.P.Asati
Bingawan )
STP on Ajay
21.10.20 Priyesh
Vikas

Satendra
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Date Name of Date of Date of No. Time Delay if | Reas Key Personnel Man-days of Delay by Reaso | Step Remarks
Activity# Receipt Approval of as per any on deployed each Key Concessionai | n for take
day | contra | (No. of for Personnel re delay | nby
take ct days) delay PE to
(vet/ n (days) | [7=6-5] * avoid
Commen such
t) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Lokesh
Kapil
Mahendra
Rahul
07.11.20 | Deduction 07.11.20 | 07.11.20 0 20 C.M.Dimri 1+1+1+1+1+1+
against K746 | $593 1.P.Tripathi 1+14+1+1+1
Sajari O&M
charges. 0.P.Asati
Ajay
Priyesh
Vikas
Satendra
Lokesh
Kapil
Mahendra
Rahul
08.11.20 | Sunday - - - - -
09.11.20 | Submission 06.11.20 | 09.11.20 3 20 C.M.Dimri 1+1+1+1+1+1+
of cost 1+1+1+1+1+1
implication K-749 $-594 J.P.Tripathi
due to
change infos .
. Anil Seth
for design
and drawing O.P.Asati
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Date Name of Date of Date of No. Time Delay if | Reas Key Personnel Man-days of Delay by Reaso | Step Remarks
Activity# Receipt Approval of as per any on deployed each Key Concessionai | n for take
day | contra | (No. of for Personnel re delay | nby
take ct days) delay PE to
(Vet/ n (days) | [7=6-5] * avoid
Commen such
t) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
of bedding Ajay
for Priyesh
sewerage )
network for Vikas
30 MLD Satendra
Pankha. Lokesh
Kapil
Mahendra
Rahul
10.11.20 High COD in 4.11.20 10.11.20 4 20 C.M.Dimri 1+1+1+1+1+1+
incoming UPJN_ 5_595 JPTrlpathl 1+1+1+1+1+1
Sewage at 2995/W-
Bingawan 30/310
STP.
Anil Seth
O.P.Asati
Ajay
Priyesh
Vikas
Satendra
Lokesh
Kapil
Mahendra
Rahul
11.11.20 | Monthly 11.11.20 | 28.11.20 17 20 C.M.Dimri 1+1+1+1+1+1+ Under
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Date Name of Date of Date of No. Time Delayif | Reas Key Personnel Man-days of Delay by Reaso | Step Remarks
Activity# Receipt Approval of as per any on deployed each Key Concessionai | n for take
day | contra | (No. of for Personnel re delay | nby
take ct days) delay PE to
(Vet/ n (days) | [7=6-5] * avoid
Commen such
t) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Report on K-758 S-607 J.P.Tripathi 1+1+1+1+1+1 Review
42 MLD
Sajari Anil Seth
Facilities for .
.P.A
October 20. O.P.Asati
Ajay
Priyesh
Vikas
Satendra
Lokesh
Kapil
Mahendra
Rahul
12.11.20 Monthly 11.11.20 28.11.20 17 20 C.M.Dimri 1+1+1+1+1+1+ Under
Report on K-758 S-607 J.P.Tripathi 1+1+1+1+1+1+ Review
42 MLD 1
Saja?r.l' S. Kamaraju
Facilities for Anil Seth
October 20. -
O.P.Asati
Ajay
Priyesh
Vikas
Satendra

Lokesh
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Date Name of Date of Date of No. Time Delay if | Reas Key Personnel Man-days of Delay by Reaso | Step Remarks
Activity# Receipt Approval of as per any on deployed each Key Concessionai | n for take
day | contra | (No. of for Personnel re delay | nby
take ct days) delay PE to
(Vet/ n (days) | [7=6-5] * avoid
Commen such
t) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Kapil
Mahendra
Rahul
13.11.20 | Holiday
14.11.20 | Second
Saturday
15.11.20 | Sunday
16.11.20 | Holiday
17.11.20 Monthly 11.11.20 28.11.20 17 20 C.M.Dimri 1+1+1+1+1+1+
Report on K-758 S-607 J.P.Tripathi 1+1+1+1+1+1+
42 MLD 1
SajE.]r.I' S. kamaraju Anil
Facilities for Seth
October 20. )
O.P.Asati
Ajay
Priyesh
Vikas
Satendra
Lokesh
Kapil
Mahendra
Rahul
18.11.20 | Inspection C.M.Dimri 1+1+1+1+1+1+ Pankha STP
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Date Name of Date of Date of No. Time Delay if | Reas Key Personnel Man-days of Delay by Reaso | Step Remarks
Activity# Receipt Approval of as per any on deployed each Key Concessionai | n for take
day | contra | (No. of for Personnel re delay | nby
take ct days) delay PE to
(Vet/ n (days) | [7=6-5] * avoid
Commen such
t) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Note of J.P.Tripathi 1+1+1+1+1+1 Site Visit
Pankha STP with UPJN
Site Anil Seth and KRMPL.
0O.P.Asati
Ajay
Priyesh
Vikas
Satendra
Lokesh
Kapil
Mahendra
Rahul
19.11.20 | Hoist Gad, 20 - - C.M.Dimri 1+1+1+1+1+1+ - - - For Expert
data sheet J.P.Tripathi 1+1+1+1+1+1+ Review
and QAP 1
documents S Basutkar Anil
Send to
Seth
Expert by .
i O.P.Asati
mail.
Ajay
Priyesh
Vikas
Satendra

Lokesh
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Date Name of Date of Date of No. Time Delay if | Reas Key Personnel Man-days of Delay by Reaso | Step Remarks
Activity# Receipt Approval of as per any on deployed each Key Concessionai | n for take
day | contra | (No. of for Personnel re delay | nby
take ct days) delay PE to
(Vet/ n (days) | [7=6-5] * avoid
Commen such
t) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Kapil
Mahendra
Rahul
20.11.20 | Extended 20 C.M.Dimri 1+1+1+1+1+1+ - - - For Expert
SBC report J.P.Tripathi 1+1+1+1+1+1 Review
for 5 MLD
STP
Anil Seth
Shuklaganj nit>e
send to O.P.Asati
Expert. Ajay
Priyesh
Vikas
Satendra
Lokesh
Kapil
Mahendra
Rahul
21.11.20 | Inspection 21.11.20 20 C.M.Dimri 1+1+1+1+1+1+
Report of 5597 J.P.Tripathi 1+1+1+1+1+1
210 MLD
InzEn Al seth
facilities )
,inspection O.P.Asati
done on Ajay
12.11.20

Priyesh




HAM Kanpur Project — MPR
—int Nov - 2020
Date Name of Date of Date of No. Time Delay if | Reas Key Personnel Man-days of Delay by Reaso | Step Remarks
Activity# Receipt Approval of as per any on deployed each Key Concessionai | n for take
day | contra | (No. of for Personnel re delay | nby
take ct days) delay PE to
(Vet/ n (days) | [7=6-5] * avoid
Commen such
t) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Vikas
Satendra
Lokesh
Kapil
Mahendra
Rahul
21.11.20 Pankha STP: 18.11.20 21.11.20 3 20 C.M.Dimri 1+1+1+1+1+1+ Vetted &
Submission K-761 5598 J.P.Tripathi 1+1+1+1+1+1+ ) _ _ Recommend
of Hoist GAD 1 ed for
datasheet S Basutkar Anil approval
and QAP for
approval seth
PP ' O.P.Asati
Ajay
Priyesh
Vikas
Satendra
Lokesh
Kapil
Mahendra
Rahul
22.11.20 | Sunday
23.11.20 | Approval of 18.11.20 | 23.11.20 5 20 C.M.Dimri 1+1+1+1+1+1+ - - -




HAM Kanpur Project — MPR
—int Nov - 2020
Date Name of Date of Date of No. Time Delay if | Reas Key Personnel Man-days of Delay by Reaso | Step Remarks
Activity# Receipt Approval of as per any on deployed each Key Concessionai | n for take
day | contra | (No. of for Personnel re delay | nby
take ct days) delay PE to
(Vet/ n (days) | [7=6-5] * avoid
Commen such
t) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
equipment K-761 S-601 J.P.Tripathi 1+1+1+1+1+1+
specification 1
for S Basutkar Anil
Shuklaganij Seth
and Unnao . 0O.P.Asati
Ajay
Priyesh
Vikas
Satendra
Lokesh
Kapil
Mahendra
Rahul
24.11.20 glébcm(ijssipn of 20 C.M.Dimri 1+1+1+1+1+1+ - - - For expert
esign - .
Boundary Wall J.P.Tripathi 1+1+1+1+1+1 review
- Shuklaganj 5
MLD STP _
send to Expert Anil Seth
by mail. 0.P.Asati
Ajay
Priyesh
Vikas
Satendra

Lokesh




HAM Kanpur Project — MPR

—int Nov - 2020
Date Name of Date of Date of No. Time Delay if | Reas Key Personnel Man-days of Delay by Reaso | Step Remarks
Activity# Receipt Approval of as per any on deployed each Key Concessionai | n for take
day | contra | (No. of for Personnel re delay | nby
take ct days) delay PE to
(Vet/ n (days) | [7=6-5] * avoid
Commen such
t) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Kapil
Mahendra
Rahul
25.11.20 Submission 18.11.20 25.11.20 7 20 C.M.Dimri 1+1+1+1+1+1+ - - -
of design K-762 5-603 J.P.Tripathi 1+1+1+1+1+1
drawing for
boundary .
Anil Seth
wall at 5MLd nil Set )
Shuklaganj O.P.Asati
Ajay
Priyesh
Vikas
Satendra
Lokesh
Kapil
Mahendra
Rahul
26.11.20 Renewal of 20 - - C.M.Dimri 1+1+1+1+1+1+ - - -
industrial all 1+1+1+1+1+1
risk policies 26.11.20 J.P.Tripathi
Nos
12157877
S-604 Anil Seth
and
12157905 O.P.Asati
for

Ajay




HAM Kanpur Project — MPR

—int Nov - 2020
Date Name of Date of Date of No. Time Delayif | Reas Key Personnel Man-days of Delay by Reaso | Step Remarks
Activity# Receipt Approval of as per any on deployed each Key Concessionai | n for take
day | contra | (No. of for Personnel re delay | nby
take ct days) delay PE to
(Vet/ n (days) | [7=6-5] * avoid
Commen such
t) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Bingawan & Priyesh
Sajari Vikas
respectively
for O&M Satendra
period. Lokesh
Kapil
Mahendra
Rahul
27.11.20 | Submission 18.11.20 | 27.11.20 9 20 C.M.Dimri 1+1+1+1+1+1+
of civil Gad K-763 S-605 J.P.Tripathi 1+1+1+1+1+1
for 5 MLD
STP
Anil Seth
Shuklaganij. nit>e
O.P.Asati
Ajay
Priyesh
Vikas
Satendra
Lokesh
Kapil
Mahendra
Rahul
27.11.20 Inspection 27.11.20 - 20 - - C.M.Dimri 1+1+1+1+1+1+ - - -
Report of 42 S-606 J.P.Tripathi 1+1+1+1+1+41

MLD Sajari




HAM Kanpur Project — MPR

—int Nov - 2020
Date Name of Date of Date of No. Time Delay if | Reas Key Personnel Man-days of Delay by Reaso | Step Remarks
Activity# Receipt Approval of as per any on deployed each Key Concessionai | n for take
day | contra | (No. of for Personnel re delay | nby
take ct days) delay PE to
(Vet/ n (days) | [7=6-5] * avoid
Commen such
t) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
facilities Anil Seth
/Inspection 0.P.Asati
done on )
25.11.20 Ajay
Priyesh
Vikas
Satendra
Lokesh
Kapil
Mahendra
Rahul
28.11.20 Observation 28.11.20 20 - - C.M.Dimri 1+1+1+1+1+1+ - - -
on Monthly S-607 J.P.Tripathi 1+1+1+1+141
Activity
report of 42 .
MLD Sajari Anil Seth
facilities for O.P.Asati
October 20. Ajay
Priyesh
Vikas
Satendra
Lokesh
Kapil
Mahendra

Rahul




HAM Kanpur Project — MPR
Lot Nov - 2020
Date Name of Date of Date of No. Time Delay if | Reas Key Personnel Man-days of Delay by Reaso | Step Remarks
Activity# Receipt Approval of as per any on deployed each Key Concessionai | n for take
day | contra | (No. of for Personnel re delay | nby
take ct days) delay PE to
(Vet/ n (days) | [7=6-5] * avoid
Commen such
t) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
28.11.20 | Approval of 18.11.20 | 28.11.20 10 20 C.M.Dimri 1+1+1+1+1+1+
Equipment K-759A $-608 J.P.Tripathi 1+1+1+1+1+1+
Specification 1
:ozﬁgnao S Basutkar Anil
acilities. Seth
0O.P.Asati
Ajay
Priyesh
Vikas
Satendra
Lokesh
Kapil
Mahendra
Rahul
28.11.20 | Compliance Email of 28.11.20 3 20 C.M.Dimri 1+1+1+1+1+1+
report of PM-1, 1+1+1+1+1+1
Minutes of UPJN
the meeting Kanpur
for review 25.11.20 | S-609 J.P.Tripathi
of progress
of Kanpur Anil Seth
STP Project )
Under HAM 0O.P.Asati
dated Ajay
12.10.20

Priyesh




HAM Kanpur Project — MPR
—int Nov - 2020
Date Name of Date of Date of No. Time Delay if | Reas Key Personnel Man-days of Delay by Reaso | Step Remarks
Activity# Receipt Approval of as per any on deployed each Key Concessionai | n for take
day | contra | (No. of for Personnel re delay | nby
take ct days) delay PE to
(Vet/ n (days) | [7=6-5] * avoid
Commen such
t) delay
s
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Vikas
Satendra
Lokesh
Kapil
Mahendra
Rahul
28.11.20 Submission 18.11.20 28.11.20 10 20 C.M.Dimri 1+1+1+1+1+1+
of design K-762 5610 J.P.Tripathi 1+1+1+1+1+1
drawing for
boundary Anil Seth
wall at 5
MLD STP O.P.Asati
Shuklagan;j. Ajay
Priyesh
Vikas
Satendra
Lokesh
Kapil
Mahendra
Rahul
29.11.20 Sunday
30.11.20 Holiday

Total




sSTdC

Note: Man-days and respective inputs of experts for the month of November 2020 are:

HAM Kanpur Project — MPR

Nov - 2020

SN Name Designation Total Man-days Input

= Mr. Chandra Mauleshwar Dimri Senior Civil Engineer 30 Timesheet attached
2 Mr. Jai Prakash Tripathi O&M Engineer 30 Timesheet attached
3 Mr. Anil Kumar Seth Senior Electrical Engineer 15 Timesheet attached
4. .

Mr. Satish Kamaraju Process Expert 04 Timesheet attached
> Mr. Sunil Basutkar Senior Mechanical Engineer 05 Timesheet attached
6. Mr. P. Walunjkar Structural Engineer 03 Timesheet attached
7- Mr. OP Asati O&M Engineer 26 Timesheet attached




Annexure 2: Timesheets of Experts

Mr. C.M. Dimri (Senior Civil Engineer)

HAM Kanpur

Project — MPR
Nov - 2020

mﬁm Shah Techanical Consultants Pvt Limited
NMCG-STP Projects at Kanpur under Hybrid Annuity based PPP Mode
Daily Report
Mame : |Er. C.M.Dimri - Marith/Year:
Position: | Senior Engineer Civil cum T.L. MNov-20
Date Description

1 Sunday Kanpur
z Unnao Tech Data Sheet QAP Decanter and diffuser vetted Kanpur
E] Off. W.! Pankha Tech Data Sheet. QAP Decanter/ diffuser vetted Kanpur
4 office work/Pankha bedding calculations appraised Kanpur
3 office workiPankha bedding calculations |oad factor discussed Kanpur
& Inspection of Pankha facility site Kanpur
# office work/ Sewer bedding extra cost discussed with GM /KRMPL Kanpur
B _ SUNDAY Kanpur
5 office workiAtiended meeting with CE Kanpur Kanpur
10 Civil GAD of various units of Shukia ganj STP reviewed Kanpur
11 |MOM of CE Kanpur mesting dt 8 Nov discussed with CE Kanpur
12 GAD of Shuklaganj discussed with expert Kanpur
i3 Despawali holiday Kanpur
14 Deepawall holiday Kanpur
15 SUNDAY Kanpur
16 Deepawali holiday Kanpur
17 Daily report of Sajari and Bingwan reviewed Kanpur
18 |Design of Shuklaganj STP Boundary wall reviewed Kanpur
13 Pankha and Unnao Hoist GAD discesad with expert Kanpur
20 |Geotech report discussed with VPVetting boundarywall Kanpur
21 |office work! 18D Unnao appraisal Kanpur
22 SUNDAY Kanpur
23 |Meeting attended at Chief Engineer Kanpur Kanpur
24 discussion with UPJN about progress of Pankha facility Kanpur
25 Appraisal of GAD Shuklaganj facilities Kanpur
26 office work | discussion with NMCG about monthly progress Kanpur
7 Discussion with NMCG about status of BEPs Kanpur
28 office work | discussion with UPJN about MoC finalisation Kanpur
A SUNDAY Kanpur
30 HOLI DAY Kanpur

| hereby certify that the time report above is a true and complete statement of my working time

»
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Mr. J. P. Tripathi (O&M Engineer)

Project Engineer Shah Techanical Consultants Pyt Limited
NMCG-STP Prajects at Kanpur under Hybrid Annuity based PPP Mode
Daily Report
Mama | JAl PRAKASH TRIPATHI MonthiYear:
Position: O & M ENGINEER Hov-20
Date Description Location
1 Sunday
2 Preparad Tima sheat and Invoice of Oct 2020 Kanpur
Revaiwed ha cam submitied by RRMPL for O & & charges lor Bingawn dus & COvin-
3 18 lockdawn HanpuE
4 Wrote latiar to GM GRCLU UPIN regarding claim for O & M charges for Bingawn dus 1o =
COVID- 19 lockdown
& Discussad with Mr. 5. Kamraju Prcess Expert ragarding high COD in incoming sewage atl o/
Bingaiwan ST _____
‘Wrote leter i GM GPCU UPJN regarding Compliance to inspection done st Bingawan
e STP on 21,10,2020, Hapr
7 Wirata Ik o GM GPGU UPJN regarding dedusbars agains! Sajan O & M charges Kanpur
] Sunday
g Halpad in prepanng the KPls Adherence Report for Bingawan Facilitles Hanpur
Wrate lotiar 1o GM GPGU LPIN regarding high GOG in inoamng sewags #f Blngawan
10 ST Kanpur
= Comected KPIs Adherence Repor for Bingawan Facillies lor the meeins of Jan 2020 10 |
March 2020 et
12 Cormeclad KPls Adharenca Repord for Bingawan Facditiss for the month of Apnl 2020 Kanpur
13 Marak Chaturdashi
1d Second Saturday Deegewall
15 Sunday
168 Bhusl Doaj
CH T (oL L Y oSl 10
17 July 2020 Kanpur
Cofrecled KPT Baherance Regon Tor Biaawan FaowRles 1or The mantl of fug 2020 16
18 et 2030 Kanpur
10 Wrobe letter o GM GPOLU UPJN sending Bingawan STP KPia Adharance ﬁepﬂrtﬂ:-f K
Bingawan Faciitis for the month of Jan 2020 to Oet 2020 - sl
Wrobe letter to GA GPCLU UPIN forwanding inspection repert of Bingawan ST done on
- 121117020 il
21 Wrote lettes b GM GPCU UPIN togarding ohsaerbations on Monthly Actrity Repart of Kinour
Bingawan for Ot 2020. iy
22 Sunday
= Wrabe letier bo GM BPCU UPIN regarding Compliance lo inspection repart of Bingawan
done an 211012020 Kanpur
24 Ravalwad MOM of MGG meeting dated 12010 2020 - Hanpur
28 Prepared comphance report of MOM of NMEG mesling dased 12/10 2020 Hanpur
2 Wirgte letlar lo GM GPCU UPJN regarding renawal of Industnal all Risk Pobcies for "
|Bingawan and Sajari Faciitias expired on 2001 172020 i
Wirole letter fo GM GPCU UPIN farwarding Inspection report of Sagad STP dona on
Al 25r11/2020 Kanpur
p=: Wiete lefar 1o GM GPCU UPJM regarding Cbssrations on Manihly Activity Regor of =
Sajarl Facilibes of Oci 2020
h!ﬂr-u*-.
he payroll period,

Nov - 2020
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Mr. A. K. Seth (Senior Electrical Engineer)

l_l’l'ﬂhl:'l Engineer Shah Techanical Consultants Pyt Limited
NMCG-STP Frojects at Kanpur under Hybrid Annuity based PPP Mode
Dally Repor
Mame : ANIL KUM&R SE,FH' Manthiear;
Positl Sx Electuical Evgineen Nov-20
Date Description Location
1
2 A
3 \
4 \
5 \
C \
7 \ i
L] S Lo DA
g

R Theckung of T Panel Tivicil Diaqtiae 15MD Sﬁum b P

e
o

“Cherkong & FT fawel Civeiid  Dipgvaw 30 mp S8 PANSA KNP ]

iy
-

hieking & N7 Pavel Biuul DiAgvam £ My 372 ShubdagifeN e

| 12 | Efeatrical Head ks veqandiulyg 3pmth TP Jalwaus ” int
13 Hels day . 4s
14 Ii'wali | "
15 SUN DAY b
18 Haly Aoy u
17 Eloelrnd el tvihede HAI&E [ Y ] m,-':b__ Hmiharr Upreas o
18 E!u.!,i..;,d M*ﬂ! Ehide  Chinpo clod  lp A2 mis 5 Tp Paskbe
L iﬂ A iy ﬂﬂ.{gr ”ﬂnedii 'l"'_""n“:l K ﬂ‘-lﬁ Eg g“ﬂﬁ&
20 - ’E»Jh gaa _ Bim  Ntasiruded
21 |- Bb prsmmipn WAL 10 2as} ’“ﬁzfmm.lﬁm_—
2 Sl!mn.ﬁ.'v
23 D UPin]l Unras dec 08w presud  heinew DPeamictio  w
24 "__ ,‘m " ":"' k St W A I -"J'ffrtf.fj N E'.I't =, |
25 "'ﬁ'“iﬂ'—fj:\—wﬂ‘"“b STP Hle i S & boviug |
8 1 WARKE Colvspaled tnlin  Lied Lid} .&,‘ [ T .ﬂj’ gTPI4) n
3 27 vish T Biagagn ZeMip EAAT e waliu Leponlin E Texbrical T
- 28 Reamiy dhe Lok pumd h"_f Semcttiabvndind & el g Tabow B Bl fhing 4
28 SUA B Ay |
30 Held'dsay !
Mo S N St e PN, S N

| hareby certify that the time report above is a true and compiaie statement of my working tirme for ne payroll

Tl

Nov - 2020
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Mr. S. Kamaraju (Senior Process Expert)

HAM Kanpur Project — MPR

|WMCG- BTP Projects st Kanpur undar Hybrid Annulty hased PPP Mada

far tha
L T T —"— |
T
Bais Dimid #iptlan Duratian (Days) ATPNalas  |Work Perfsmed Location)
Viwew of Tutige Harfiag Sysiem ol VAT WL Tayvans
WU | Fachly - Responding 1 T mnmmia Anjras BTP Fuere
mimmf?%immm
TN |, o “_ Joas dupra BTV -
i at -
AR Fhaspondiag 4 fhe st momysi v sl dated J8000 (0.0 Halss ot
e T,
Tarimw Commrarts of (1 Nain & Surdamagar Haln -
WO mwn:-mw—-l“1m1u Halan Mo
freew T,
Fuarvnw o TEPw of Jnjoms ST - Fusquoriog fo fre request
PO | reamiend i smin dated 040430 fram TG Engirser (1 s BT F Hisma
[V, Friguh Srakin)
Aimview ol Prooess Caleuinines hass o OO0 b Baja
arokam HTE - aaponiding & T eequind recesad via smal diled | Bt 5T Himn
IR0 from TL |'“
Tanngscsras vt on WAL A3 Tigvesion,
ViR LD Raraton i damau ATF Horss
FHongoran (e on SEAP, Latar on Sajan e -
210RE00 Mhhmﬂ:ﬂﬂmmlm !lq-lm' et
T
T s |
T mw'ﬁ“&'ﬂ"“ Bl |,,M"I f
Pt ol T Gomimarme oo Jagpesu ST 1860 MUD and
amana cnnisoeiayg e bammants hy st iy TP —
Hvern Commanms o Pt st o Bmaliguey STP &
001 D Etine s - mnhr-wlt-hﬂ'hﬂ Ehiskhagan BTF Horm
dmind REITIAD fram T1,
Parnba AT F GLT Doy - Mespondig 1 e
Itz w";: g g ot dsm 07 v Tt [ Panktia KTP Homm
m_“hmnn:ﬂmwmw
| layna & Dranang an sl maponss ] -
TODRTOI0 [ ruiing e e rciimrt rmomswnd vin arvll Tl 10030 |- Iy 1P Hom
feam TL
3404500 mnﬁmuu mmmmm lhaskilmgary AT Hoeme
m-m:n.
iy cormmantn oF proosss sevuisnin s K IR0 Wik @i
ENONI000 nnsa - Fsapondeg 4 ite i e iecesnd v @mail ket Linning Hame
JUOUI from TL
Py corrmvacm of prees cecistons ko IR0 Works e
FWONRANT | Uinneu - Respordieg o fie el ekl vis s aeel Linmiss Hra
A v 1L
Dulaie surimarny of tha letiery on Shukisgen) BEF regardig ]
0412020 | OFs - Hespandng i e il rscssed v sl deiad | Etnlaggan 3TH Homa
310000 e TH
PRt i VE Wimmting - WD, JM, 7O K IR &b Projmees Harre
Diwtidha wmmary of e sfiees on ajmad BEP -
LT ] munmﬁ*ﬂmmn Amrraus TR e
grenn gn A Agraainanl clsusss of TR
NI mhmwmm los Pr—r (-
P f Libiirn. Sealling & Seluflesd ervaiisd o lelors.
S | recatvad on BE Wenis tar Urman STF - Haspaonding i the |1 Ly MDY i
' roudjusal ranvae vid vl aimied (41150 fom TL
: phsen 0 Bingmwan STF achties & P
mhmﬂﬁm-mﬂnhwu Bingessn STF
GEAAEAR | phone call wl )
caivnd vin smal desd 0611/20
. g ETF T
] ngary o 3 S
= —

| by carify il tha tia raport 4t i & i =1

e af rry wring tiea it ke payrell pericd.
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Mr. P Walunjkar (Structure Engineer)

[ —

HAM Kanpur Project — MPR
Nov - 2020

Name: [ Preetam Walunika..t {Structural Specialist)

wwRAI&STHAN RURAL WATER SUPPLY & FLUOROSIS MITIG ATION PROJECT (NAGAUR)

PMSC: STC-NKI-AECOM JV

MONTHLY ACTIVITY RECORD

Month / Year: NOV 2020

01-11-2020 Sunday Holiday
02-11-2020 Kanpur Office | Review the Manhote Drawings Precast and Cast in Situ
03-11-2020 Nagaur Office | Deshnok CWR meeting with CE& SE
04-11-2020 Kanpur Office |Review the Submission of RCC Design & Drawing for Treated Effluent Sump &
Pump House along with layout & GA for Jajmau
05-11-2020 Kanpur Office. | Review the Submission of RCC Design & Drawing for CCT for Jajmau
06-11-2020 Magaur Office |Review RCC design of Deshnok CWR Staad file
07-11-2020 saturday Holiday
08-11-2020 Sunday Holiday
|09-11-2020 Leave
10-11-2020 Leave
11-11-2020 Leave
12-11-2020 Leave
13-11-2020 Leave
14-11-2020 Saturday Hollday
15-11-20:20 Sunday Holiday
16-11-2020 Diwali Holiday
17-11-2020 Government Holiday (Death of Raj. Minister Meghwal)
18-11-2020 Leave
19-11-2020 Leave
20-11-20:20 Leave
21-11-2020 Saturday Holiday
22-11-2020 Magaur Office |Sunday Holiday
23-11-2020 | - Nagaur Office | Review RCC design of Deshnok CWR Columns & Beams
24-11-2020 Nagaur Office |Review RCC design of Deshnok CWR slabs & side walls
25-11-2020 Magaur Office |Check Deshnok CWR Layout Plan
26-11-2020 Magaur Office | Deshnok CWR meeting with CER SE for CWR Layout Plan
27-11-2020 Nagaur Office |5ite Visit to Check Layout Plan of CWR
28-11-2020 MNagaur Office |Saturday Hollday
29-11-2020 Magaur Office  |Sunday Holiday
30-11-2020 Magaur Office  |Holiday Guru Nanak Jayanti
SIGNATURE TL/DTL
PMSC for RRWS&FMP (Nagaur)
Page 1 of 1
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HAM Kanpur Project — MPR

Nov - 2020

Mr. O.P. Asati (O&M Engineer)

Project Engineer Shah Technical Consultants Pvt Limited
menmrﬁmmm FPF Mode
Dally Report —
e o e
Pastion: [08M inchrge
Date Dacriphon Location |
1 SLMDAY Hanpur
2 |comdims wih Exper and Review: of Sinscumi tesign of CGT 8 TEPH for 130 MLD STF Jajmiu Hanpus
a cmmmwmmmmuﬁmammmmmnm Kanger
i |vialted and recammandad for appraval of Stroctural design of GCT & TEPH for 130 MLD ETF Kargut
B |Reniew of cid iethers. of 130 MLD STP Jaimau regandeg sudge harding unil Hapur
6 |Raview of coal varialion of bedding cfeulation design for iie Fana faciiy Fanpur
7 |Drafied & star mgarding cos verlation of baddng calouition win Supper! angingsr. K
. SUNDAY fr—
] -Hmmmmmﬂmmmmﬁnh.&. Hargur
10 !mmlﬂﬂﬂmriqpmg-lnfhmmw. Kaepur
B 11 |Sub wpits b0 the MPR for HAM Kanpur project Kanpur
12 |Subm inputs in the MPR for HAM Kanpur propec Kanpur
13 Hasak Chaturdss) Hanpur
i Dweali Kanpur
15 SANDAY Kl
19 Wihayi Divo=n| Hnml-l-r_-
17 |Faview of Jajmad o beiters reganding e process. snd siuce handing uni wanpur
18 [Feview of Jajmau oid lefters regandng e process and shais handimg unit Hanpur
i |Feliow up of pendeg Ssuss regarming 130 MLD Jamau ETF site. Kanpur
0 |Follow Lo of pending msues regandng 130 MLD Jemau 5TF sile Kanpur
2+ |Resiew of approved RO dmwing of CET and TEPH of 130 MLD Jajmau Kanpisr
= SUNDAY Karpur
23 |Review ol skudge handing wet of 130 M0 STP Jajmau. Karpur
74 |Review of BEF of 130ML0 STF dnjmau. warmnur
< 25 |Favew of cost implication in badding chiculation tue 1o changs i Facior of Saiety Hanpur
78 |Visk @i BE MILD STF, Jegesipur, Hardwar in aftemoon Haridwar
v [Wiah 14 MLD TP, Saral, Hardwai Haridwar
38 | Sde-visn at B8 MLD ST, Jegpeetpur, Handwar Harndwar
1) BUNDAY Handwar
20 Gury Mansk Jaynt Handwar
| hisret cartily that the tims regsart above o 8 trae and complets siBmant of my working Time far M pagrll pariod.

Pic S
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HAM Kanpur Project — MPR

Nov - 2020
Annexure 3: Monthly Performance Report of Bingawan
210 MLD SEWAGE TREATMENT PLANT BINGAWAN KANPUR
MONTHLY FLOW & LAB REPORT e O
' MONTH:NOY-2020
INEET | Pt o
Pt | FLOW [ Ritn i
{1 MLD | MRS
MINS
Tkow ] 38 | 240 74 Bﬂrﬂ#hﬂmsﬁdﬁ
2:‘0?_3{5 "“;’I ;“-‘Ifll '” : 33WFN!I'MKHWSIE|E
Tovd0 | S0 | 40 1 . i 30 f39KV Faaltfrom KesCOSde |
Dhovit | 1ge | 2 E [T I T 0
w0 | 168 | 140 R K T 5
(ofova0 | 60 | a0 | B T - s | aa | dom | g it
T siek | B0 L @ | W] 7 i SO | 13 1 1008 75 WL 7 ] A5 PRV Fauh from KesCO Side
Blovin b2 10 | W [lobel 12 b1 S I L 5
ohovn | 1828 | 20 | B [ie] 52 g [ | o] 78 50
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Annexure 4: Site Inspection Report for the Month of Nov. 2020 (Bingawan)
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. 1w i i
> eel;: stock is required to be available a|| the tirme
- eav ) ;
-‘s" Erakage has been found in Booster Pump discharge line joint this Is required To b
repaired Immediately,
* Painting of panels and hand railing is to be done,
* Mo i
st of the cable trays are in corroded condition. Need to be replaced.
8. Gas holder
*  Out of 2 nos Bas holder installad, 01 no is In working condition, No. 2 still to be repaire:
KRMPI had promised to repair gas holder no.2 by 10,11.2020 but not rectify yet.
Electrical defects:-
* Bio gas flair Panel damage,
9. DFG
® Outof 2 nos. DFG installed, 1 no. is not in wer king condition, under repaliring by UPIN
10. Belt filter press system
* Out of 3 nos. BFP installed in BEP building, 02 nos. are in working corditions. But KRMPI Is

using only one BFP because 01 no. trolley is available at site, BEP- ino. is under repair,

KRMPI had promised to repair 01 no. BFP by 15.10.2020 again extended the date

from
15.10.2020 to 31.12.2020.

All 3 nos. poly dosing pump installed, leakage found from inbuilt diaphragm portion of all 3
dosing pumps. And need ta be rectified immediately,

13. Omnline Monitoring System :-

Calibration certificate with witness certificate till not submitted by KRMPL, on 12,11.2020
found there is too much difference in the reading of RTLOMS and labo
(12.11.2020) produced below:-

Analyser Inlet Reading- COD=652.4 mg/l , T55=523.9mg/|

Analyser outlet Reading-COD=128.5 mg/I TS5=57.31mg/|

Laboratory Inlet Reading-COD=620 mg/| . T55=508mg/|

Laboratory outlet reading-COD=120 mg/l IS5=50mg/|

L]

ratory results of

* Outof 2 no’s Electro-Magnetic Flow meters in irlet, 1 no. has been installed at site and it has
been synchronised with RTOLMS. It is not calibrated. Another 2™ no. Electro-Magnetic Flow
meters has not been installed yet, Need to be providing calibration report,

e Online monitoring system, RTL, DNP & UPS installed at Inlet & Outlet,
synchronised with RTOLMS and testing results (COD, BOD & T55) are changing for every 15
minutes. Calibration certificates (Inlet & Outlet analyser) are not found yet,

e It is also necessary to update the proper power consumption and timing of both Power
supply and Power backup (DG set) in RTOLMS,

e Electromagnetic flow meter for treated effiuent hag notr been Instalied yet. Installation of
Flow meter at the Treated effluent channel of the <7p Is necessary and should be
synchronised with RTOLMS.

and it has been

14. Miscellaneous:- :
e Balance boundary wall work is to be completad by UPIN.
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Annexure 5: Monthly Performance Report of Sajari
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Annexure 6: Site Inspection Report for the Month of Nov. 2020 (Sajari)

Inspe
Pected on date 25-11-2020 Following were present

I .
Nspection report of 42 MLD STP, Sajari

1: i
: Mr. Ajay Kumar Goyal, Support Engineer (Mech.),STC
- Mr. Rahul, Support Engineer(Ele.), STC
3. Mr.Ram Khilawan, lab Chemist, KRMPL
Observation

1.Compliance Reports of previous inspection done on 02/09/2020 & 05/10/2020 have not been
submitted by KRMPL yet.

=

Collection chamber

2 nos. of Manual screen are in working condition.

2 nos. of Mechanical screens are in working condition. But Auto system of both mechanical
screens is not rectified. This matter is pending since beginning, to be solved by UPIN.
Electrical Defects:-

Mechanical screen panel no.02 indication not working. And voltmeter, Ammeter missing in
the panel.

Main Pumping Station

Out of 5 sewage transfer pumps installed in MPS, 04 no's are found in working &running
condition and 1no. Is out of order from 01.10.2020 till date.

1 no. of Electro-Magnetic Flow meter is installed at site. There is no calibration certificate of
flow meter. This is also pending since taking over date .

Electrical Defects:-

Junction Box for 70KW motor stop/start push button not working.

4. Inlet Chamber

;u .:q..ﬂ\..

2 no’s of Manual screen are found in working condition.

2 no’s of Mechanical fine screens are in working condition.

Auto systems of both mechanical screens are not rectified .

Screen panel earthing not done.

Grit Separator

2 no's of Mechanical grit removal system are in working condition.
screen control panel was found in rusted condition.

Primary clarifier

2 no's of Primary clarifier mechanism are in working condition.
Aeration system

12nos of aerators are working during our visit. But submergence of aerators is to be
increased as per design. This matter still pending since 04.01.2020.
secondary clarifier

2 nos of Secondary clarifier mechanism are in working condition.
Chlorination system

Out of 6 na’s of tonners 2 no's has been installed and 2 no. in working condition and
remaining 4 no’s has been sent to refilling of chiorine gas
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*  Outof 4 nos. pressure gauge are installed in chlorination system,03 nos are found in working

condition and 01 no. is out of order from 16.10.2020 to till date.

10. Primary Sludge pump

¢ 2no's of screw pump checked and found in running condition.

11. Thickener Sludge pump

* 2no's screw pump checked and found in running condition.
12. Return Sludge pump

¢ Out 3 nos. of submersible pump installed in RSPH, 2nos are in working condition and 1 no.

out of order from 03.10.2020 till date..
1no. pressure gauge is not working condition. Display glass of all pressure gauges to be

changed with glasses for proper visibility. This matter is pending from the last inspection on
21.09.2020.

¢ Electrical Defects:-

e Panel no. 2 main door damage.
13. Digester

* 2 nos. of Sludge digester mixers are in working condition.

* EFM at outlet of digester was installed, but not working due to calibration.
14. Gas Holder/Gas Scrubber/Gas flaring units

3 no's of Gas engine installed have not been operated & KRMPL side there is no regular
operator since hand over date.

15. On-Line Monitor System(Done by UPIN)

Inlet Analyser panel with censer installed at site. It has not been synchronised with

RTOLMS. Analyser results are found at site (PH-7.64, COD-524 mg/|, BOD-152 mg/l,
TSS- 284 mg/l).

Out let Analyser panel with censer installed at site. It has been synchronised with

RTOLMS. Analyser results are found at site (PH-7.78, COD-72.2 mg/l, BOD-18.2
mg/l, TSS- 25.4 mg/l).

16. DG Set for Power Backup

e DG set has been procured, installed and put to use under trial run by UPIN.

17. Miscellaneous
e Painting of the outer civil structural’s and hand rajling |
ng in walk
carried out. 6 ways & ladders have to be
e Plant area housekeeping and grass cutting work are in progress

Eeiemmistier In compianee to URIN letrar No.1545/W-20/127 by which it was informed

~ more than 3 months.

Monthly performance report of Sajari Faci| ;
‘month regularly. "ies not being sent by KRMPL by 7" date of every
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¢ The dried sludge removed at sludge drying bed no. 18 in month of September and disposed

at located site near sanigawan with in 10 KM. from STP Plant. Each trolley weight is not
mentioned in the record. In this month drying bed no.05 is used s sludge filling
* Transformer Breather silica gel in pink colour to be replace.
* 10 KVAR capacitor no.02 stop push button damage.
* Alllocations cable tray found rusted.

/ j\ Ajay Kr-Ggyal(Mech.)
%\& (E‘e') Suppﬂ[‘t Engl neer

Support Engineer
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Annexure 7: MOM dated 09.11.2020
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