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MONTHLY PROGRESS REPORT – HAM KANPUR 
 

1 INTRODUCTION 

The Govt. of India, recognizing that long-term rejuvenation of the river Ganga will have 

significant social and economic benefits on the lives of the 500 million people living along its 

basin, has identified cleaning of the river Ganga as one of its priorities. For this purpose, in May 

2015, the GoI approved the flagship Namami Gange programme for cleaning, rejuvenation, 

and protection of the river Ganga. In January 2016, the GoI approved a hybrid annuity model 

to implement STP projects under the Namami Gange programme on a PPP basis. 

Subsequently, the MoWR issued the River Ganga (Rejuvenation, Protection and Management) 

Authorities Order, 2016 (Ganga 2016 Order) to constitute various authorities to assist the GoI 

in achieving its aim of effective abatement of pollution in the river Ganga. The Ganga 2016 

Order applies to all states in the catchment of the river Ganga basin, including Uttar Pradesh. 

The Ganga 2016 Order revised the legal status of NMCG (which was initially constituted as a 

registered society under the Societies Registration Act, 1860) to an authority constituted under 

the Environment (Protection) Act, 1986 and designated NMCG as the nodal agency for the 

implementation of the Ganga 2016 Order. 

Rapidly increasing population, rising standards of living and exponential growth of 

industrialisation and urbanisation have exposed water resources, in general, and rivers, in 

particular, to various forms of degradation. The mighty Ganga is no exception. The 

deterioration in the water quality impacts the people immediately. Ganga, in some stretches, 

particularly during lean seasons has become unfit even for bathing. The threat of global 

climate change, the effect of glacial melt on Ganga flow and the impacts of infrastructural 

projects in the upper reaches of the river, raise issues that need a comprehensive response. 

The Uttar Pradesh Jal Nigam (Jal Nigam) is a statutory body constituted under the Uttar 

Pradesh Water Supply and Sewerage Act 1975, and has the power to develop, maintain and 

regulate water supply and sewerage works in Uttar Pradesh. With a view to implement the 

Namami Gange programme and the Ganga 2016 order in the State of Uttar Pradesh, the Jal 

Nigam, in association with NMCG has decided to undertake the development of: 

 three new STP facilities(30 MLD Pankha, 15 MLD Unnao&5 MLD Shuklaganj)and 

their O&M for 15 years; 

 rehabilitation of existing 130 MLD Jajmau Phase-I STP facility with O&M for 15 years 

and; 

 O&M for three existing STP facilities (43 MLD Jajmau Phase-II, 210 MLD 

Bingawan&42 MLD Sajari) in Kanpur under Hybrid Annuity based PPP mode.  

While the Jal Nigam will be the principal executing agency and bidding authority for the 

Project, NMCG will be responsible for making payments to the Concessionaire and Project 

Engineer. 
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2 HYBRID ANNUITY MODEL (HAM) 

Government of India has approved the Namami Gange program as an integrated approach for 

effective abatement of pollution in river Ganga and Yamuna. As part of this and to ensure that 

no untreated domestic sewage flow into the river Ganga and Yamuna, various interventions 

are planned such as Interception & Diversion works and development & operation of Sewage 

Treatment Plants (STPs).  

Considering various development models in practice for the construction, operation and 

maintenance of Sewage Treatment Plants, Government of India has approved the Hybrid 

Annuity based Public Private Partnership (PPP) mode as one of the options for the 

development & operation of STPs. Under this model, private investor/developer will design, 

build, finance, construct, rehabilitate, renovate, operate and maintain the asset (STPs, IPS, and 

MPS) to the Project Executing Agency/Jal Nigam at the end of the Concession Period (15 

years). 40% of the Capital cost will be paid to the developer during construction of the STP. 

Balance 60% along with Operation & Maintenance (O&M) cost will be paid over the 

Concession Period on achievement of key performance indicators as per the contract. Entire 

cost of development and operation of the STPs will be 100% funded by the Government of 

India as central sector scheme.  

NMCG & UPJN appointed M/s. Shah Technical Consultant Pvt. Ltd., as third party engineering 

firm as Project Engineer for this project through tendering process. Letter of Award is issued 

dated 4th February 2019 and agreement signed between the parties on 12th April 2019. 

3 OBJECTIVES 

To achieve above objectives effective development of STPs at Unnao, Shuklaganj and Pankha 

rehabilitation of existing STPs with O&M for 15 years in Kanpur are proposed under this 

program. The objectives that NMCG and the UP Jal Nigam wish to achieve through the Project 

are mentioned in Figure 1. 

 

 

 

 

 

 

 

 

Figure 1: Objectives of NMCG and UP JAL NIGAM 
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4 HAM KANPUR PROJECT AT A GLANCE 

Details of HAM Kanpur project are given in the following table: 

Table 2.1: HAM Kanpur Project at a Glance 

Particulars  Description 

Name of Project : Development of new Sewage Treatment Plants and O&M for 15 years, 
Rehabilitation of existing Sewage Treatment Infrastructure and O&M 
for 15 years in Kanpur under One City One Operator concept through 
Hybrid Annuity based PPP mode. (HAM – Kanpur) 

Client   : National Mission for Clean Ganga (NMCG), New Delhi and UP Jal 
Nigam 

Execution Agency : Uttar Pradesh Jal Nigam (UPJN) 

Consultant : Shah Technical Consultants (P) Ltd. as ‘Project Engineer’ 

Agreement &LOA : STC Agreement dated 12.04.2019 & 

LOA: Pr-12012/41/2018-PPP/NMCG dated 04.02.2019 

 

Concessionaire : Kanpur River Management Private Limited (KRMPL) an SPV of 
Shapoorji Pallonji& Company Private Limited, Mumbai 

Concessionaire’s 
Agreement 

: 14/GM/2018-19dated 21.12.2018 

Cost of Project 
(CAPEX+OPEX) 

: Rs. 816.25 Cr. (CAPEX 255.50 Cr. + OPEX 560.75 Cr.) 

Effective Date : 11.10.2019  

Completion date 
(as per contract) 

: 24 Months from effective date 

(21 months construction + 3 months trial run) 

O&M period : 15 years after last Commercial Operation Date (COD) 

Description of 
Work 

:  Construction of three new STPs (SBR) at different locations (30 

MLD at Pankha, 15 MLD at Unnao and 5 MLD STP at Shuklaganj) 

and related infrastructure with 15 years of O&M; 

 Rehabilitation of 130 MLD (Phase-I) STP at Jajmau with 

construction of 200 MLD TEPS and 173 MLD CCT at Jajmau with 

O&M for 15 years; 

 O&M of 43 MLD (Phase-II) Jajmau facilities, O&M of 210 MLD 

Bingawan facilities and O&M of 42 MLD Sajari facilities for 15 

years; 
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5 PROJECT WISE DETAILS OF COMPONENTS UNDER HAM KANPUR PROJECT 

HAM Kanpur project is divided into 5 districts of the Kanpur– Pankha (District –III, Kanpur), 

Unnao & Shuklaganj – (District Unnao), Jajmau – (District I, Kanpur), Bingawan – (District II, 

Kanpur) and Sajari – (District IV, Kanpur).  

Under this project, development and O&M work of total seven STP facilities are proposed in 

which three new STP facilities based on SBR technology with associated infrastructure have 

been proposed for - 30 MLD Pankha (District III, Kanpur), 15 MLD Unnao&5 MLD Shuklaganj.  

Rehabilitation and O&M for 15 years is proposed for 130 MLD Jajmau STP facilities (Phase-I) 

and O&M of 210 MLD USAB based Bingawan STP facilities, 43 MLD Jajmau Phase-II and for 42 

MLD ASP based Sajari STP facilities for 15 years. 

5.1 PANKHA FACILITIES 

Project wise components details of Pankha Facilities are given in table 5.1: 

Table 5.1: Pankha Facilities  

SN STP Facilities Capacity/dia. 
/size 

No. of 
units/length  Date of Start- Effective Date (11.10.2019) 

 Scope of Work- New Construction and O&M   

1.1 STP   30 MLD 1 

1.2 MPS 115MLD 1 

1.3 ICI Nala IPS 25 MLD 1 

1.4 Sundar Nagar IPS 20 MLD 1 

1.5 Thermal Nala (A)(tapping) 22 MLD 1 

1.6 Thermal Nala (B)(tapping) 8 MLD 1 

1.7 ICI Nala (tapping) 7.85 MLD 1 

1.8 Common Collection chamber - 1 

1.9 Rising main (ICI Nala IPS  to collection 
chamber) 

800mm-ф 6.91km 

1.10 Rising main (Sundar Nagar IPS  to collection 
chamber) 

800mm-ф 0.651km 

1.11 Gravity main (Thermal Nala B Tapping to 
common collection chamber) 

  

1.12 Common Gravity main (collection chamber 
to MPS) 

2000mm- ф 1.948Km 

1.13 Sewage network 350mm-ф 

400 mm-ф 

450 mm-ф 

500 mm-ф 

600 mm-ф 

700 mm-ф 

800 mm-ф 

2.771km 

1.359km 

1.272km 

1.243km 

1.778km 

1.487km 

1.012km 
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900 mm-ф 

1200 mm-ф 

1600 mm-ф 

2000 mm-ф 

2.170km 

3.634km 

1.596km 

1.948km 

1.14 Milestones Date Amount in Rs. 

 1st Milestone 12-Oct-2019 to 25-Apr-2020 1248,39,750 

 2nd  Milestone 26-Apr-2020 to 10-Jul-2020 1248,39,750 

 3rd  Milestone 11-Jul-2020 to 24-Sep-2020 1248,39,750 

 4th Milestone 25-Sep-2020 to 09-Dec-2020 1248,39,750 

 5th Milestone 10-Dec-2020 to 13-Feb-2021 1248,39,750 

 6th Milestone 14-Feb-2021 to 21-Apr-2021 1248,39,750 

 7th Milestone 22-Apr-2021 to 22-Jun-2021 1248,39,750 

 8th Milestone 23-Jun-2021 to 25-Aug-2021 1248,39,750 

5.2 UNNAO FACILITIES 

Project wise components details of Unnao Facilities are given in table 5.2: 

Table 5.2: Unnao Facilities  

SN STP Facilities  

Capacity/
dia. /size 

 

No. of units/length  Date of Start- Effective Date (11.10.2019) 

 Scope of Work- New Construction and O&M 

1.1 STP  15 MLD 1 

1.2 Sump cum Pump house (MPS) 40 MLD 1 

1.3 Trunk Sewer 1200mm ф 3.2Km 

1.4 I&D works (Nala tapping) 40 MLD 1 

1.5 Trash screen  7m-1.7m  
x 0.8m 

1 

1.6 Grit chamber 12m-4m x 
1m 

2 

1.7 Collection chamber 3.4m-6.2m 
x 3m 

1 

1.8 Rising main  (MPS to STP) 750mm ф 100m 

1.9 Rising main (bypass) 750mm ф 100m 

1.10 Effluent distribution chamber - 1 

1.11 Effluent gravity channel (STP to discharge 
point ) 

1.5m x 
1.0m 

300m 

1.12 Effluent disposal drains - 500m 

1.13 Milestones Date Amount in Rs. 

 1st Milestone 12-Oct-2019 to 24-Feb-2020 478,36,250 

 2nd  Milestone 25-Feb-2020 to 15-May-2020 478,36,250 

 3rd  Milestone 16-May-2020to 30-Jul-2020 478,36,250 
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 4th Milestone 30-Jul-2020to 14-Oct-2020 478,36,250 

 5th Milestone 15-Oct-2020to 24-Dec-2020 478,36,250 

 6th Milestone 10-Dec-2020 to 01-Mar-2021 478,36,250 

 7th Milestone 02-Mar-2021 to 05-May-2021 478,36,250 

 8th Milestone 06-May-2021to 10-Jul-2021 478,36,250 

5.3 SHUKLAGANJ STP FACILITIES 

Project wise components details of Shuklaganj STP are given in table 5.3: 

Table 5.3: Shuklaganj Facilities* 

SN STP Facilities Capacity/dia. 
/size 

No. of 
units/length  Date of Start- Effective Date (11.10.2019) 

 Scope of Work- New Construction and O&M 

1.1 STP  5 MLD* 1 

1.2 Sump cum Pump house (MPS) 20 MLD 1 

1.3 Connecting sewer - 1 

1.4 I&D works (Nala tapping) - 1 

1.5 Collection chamber - 1 

1.6 Rising main  (MPS to STP) 500mm ф 50m 

1.7 Rising main  (bypass) 500mm ф 50m 

1.8 Retaining wall  1 

1.9 Effluent channel (STP to discharge point ) 1.5m x1m 100m 

1.10 Milestones To be submitted*  

*CTE for new land has been received in July 2020.Geotech survey is in progress 

5.4 JAJMAU (PHASE I) FACILITIES 

Project wise components details of Jajmau are given in table 5.4: 

Table 5.4: Jajmau Facilities  

SN STP Facilities  

Capacity/dia. 
/size 

 

No. of 
units/length 

A Phase-I 

 Date of Start- Effective Date (11.10.2019) 

 Scope of Work- Renovation and O&M 

1.1 STP 1 on ASP technology with power 
Generation 

130 MLD 1 

1.2 Sump cum Pump house (TEPH) 200 MLD 1 

1.3 CCT 173 MLD 1 

1.4 Nawabganj IPS  - 1 

1.5 Parmat IPS  - 1 

1.6 Baba Ghat/Muar mill IPS - 1 
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1.7 GuptarGhat IPS - 1 

1.8 Jajmau CSPS - 1 

5.5 JAJMAU PHASE II STP FACILITY 

Project wise components details of Jajmau Phase II are given in table 5.4: 

SN STP Facilities Capacity/
dia. /size 

 

No. of 
units/length 

 
 Schedule Handing Over Date- 01.10.2019 

 Scope of Work- O&M 

1.1 STP 2 on ASP technology with power Generation 43 MLD 1 

1.2 Sanjaypuram IPS - 1 

1.3 Khalisa lane IPS - 1 

1.4 Jajmau MPS - 1 

5.6 BINGAWAN FACILITIES 

Project wise component detail of Bingawan is given in table 5.5: 

Table 5.5: Bingawan Facilities  

SN STP Facilities Capacity 
/dia. 
/size 

No. of 
units/length  Schedule Handing Over Date- 01.04.2019 

 Scope of Work- Renovation and O&M for 15 years 

1.1 STP on UASB Technology with power generation 210 MLD 1 

1.2 Installation of online monitoring system (RTOLMS)  L.S. 

1.3 Bingawan MPS  200 MLD 1 

1.4 Rakhimandi IPS 100 MLD 1 

1.5 Halwakhanda IPS 20 MLD 1 

1.6 Munshipurwa IPS 67 MLD 1 

1.7 ShisamauNala (tapping) 8MLD 1 

5.7 SAJARI FACILITIES 

Project wise component detail of Sajari is given in table 5.6 

Table 5.6: Sajari Facilities  

SN STP Facilities Capacity/dia. 
/size 

No. of 
units/length  Schedule Handing Over Date- 11.10.2019 

 Scope of Work- O&M for 15 years 

1.1 STP on ASP technology  42 MLD 1 

1.2 MPS 42 MLD 1 

1.3 Chakeri IPS 14 MLD 1 

1.4 Sanigawan IPS 14 MLD 1 
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6 PHYSICAL PROGRESS OF WORK 

As per the provision of Concessionaire Agreement, effective date of the project was to be 

declared before 19th April 2019. Effective date for work execution under HAM Kanpur project 

was declared on 11th October 2019. Hence, work related to construction / execution of new 

STP facilities and related infrastructure i.e. Pankha, Unnao & Shuklaganj and renovation of 

existing facilities i.e. Jajmau 130 MLD started after effective date.  

The overall physical progress of the facilities have been taken in the same proportion as 

financial progress as per milestones in approved Construction Plan. Overall progress can be 

monitored as project works have been divided in eight milestones each having progress of 

12.5%. The scheduled date of project completion is 10th October 2021 i.e. 24 months from the 

effective date.  

6.1 MILESTONE WISE ACTIVITIES AND PROGRESS: PANKHA STP FACILITIES 

Milestone wise activities and their progress of work for Pankha STP are given in table 6.1: 
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Table 6.1: Pankha STP Facilities  

S
N 

Description of Items 
Milestone-1             

 (From 26th Nov.'19 to 
25th Sep'20) 

Achieved against 2nd 
Milestone 

Milestone-3                     
(From 26th 

Nov.'20 to 25th 
Jan'21) 

Achieved against 
3rd Milestone 

Achieved against 
4th Milestone 

Achieved against 
5th Milestone 

  
% Amount(Rs.) % Amount % 

Amount(
Rs.) 

% Amount % Amount % Amount 

A 
Design & Drawing & STP & Sewer Laying 
works             

 
A. On approval of BEP 100% 249,67,950.00 

          

 
B. On approval of design & drawings for Civil 
& Sewerage works 

100% 249,67,950.00 
          

              
B CONSTRUCTION 

            

 
STP (30 MLD) 

            
1 SBR Basin Area 

            

 
CIVIL WORK 

            

 
Site Clearance 100% 2,50,000.00 

          

 
Excavation 100% 98,38,400.00 

          

 
PCC 100% 147,57,600.00 

          

 
RCC Foundation/Raft 40% 98,38,400.00 60% 147,57,600.00 

 
- 

      

 
Wall 50% of total lift work 

 
- 

100
% 

245,96,000.00 
 

- 
      

 
Walls (balance 50% of Total Lift work) 

 
- 

 
- 60% 

147,57,60
0.00 

24
% 

59,03,040.00 
    

 
Baffle Walls work 

 
- 

 
- 

 
- 

 
- 

21
% 

25,82,580.00 
  

 
Walkway/Platform 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Finishing Work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
MECHANICAL WORK 

   
- 

   
- 

 
- 

  

 
A. DECANTERS 

   
- 

   
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 
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S
N 

Description of Items 
Milestone-1             

 (From 26th Nov.'19 to 
25th Sep'20) 

Achieved against 2nd 
Milestone 

Milestone-3                     
(From 26th 

Nov.'20 to 25th 
Jan'21) 

Achieved against 
3rd Milestone 

Achieved against 
4th Milestone 

Achieved against 
5th Milestone 

  
% Amount(Rs.) % Amount % 

Amount(
Rs.) 

% Amount % Amount % Amount 

     
- 

   
- 

 
- 

  

 
B. DIFFUSERS 

   
- 

   
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

     
- 

   
- 

 
- 

  

 
C. RAS & SAS PUMPS 

   
- 

   
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

     
- 

   
- 

 
- 

  

 
D. PIPES & FITTINGS 

   
- 

   
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  
2 Chlorine Contact Tank Area 

   
- 

   
- 

 
- 

  

 
Site Clearance 100% 1,50,000.00 

 
- 

 
- 

 
- 

 
- 

  

 
Excavation 100% 7,37,880.00 

 
- 

 
- 

 
- 

 
- 

  

 
PCC 100% 11,06,820.00 

 
- 

 
- 

 
- 

 
- 

  

 
RCC Foundation/Raft 

 
- 

100
% 

46,11,750.00 
 

- 
 

- 
 

- 
  

 
Wall 50% of total lift work 

 
- 

100
% 

27,67,050.00 
 

- 
 

- 
 

- 
  

 
Walls (balance 50% of Total Lift work) 

 
- 

 
- 100% 

27,67,050
.00 

15
% 

4,15,057.50 
 

- 
  

 
Baffle Walls work 

 
- 

 
- 

 
- 

 
- 

25
% 

9,22,350.00 
  

 
Finishing Work 

 
- 

 
- 

 
- 

 
- 

 
- 
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S
N 

Description of Items 
Milestone-1             

 (From 26th Nov.'19 to 
25th Sep'20) 

Achieved against 2nd 
Milestone 

Milestone-3                     
(From 26th 

Nov.'20 to 25th 
Jan'21) 

Achieved against 
3rd Milestone 

Achieved against 
4th Milestone 

Achieved against 
5th Milestone 

  
% Amount(Rs.) % Amount % 

Amount(
Rs.) 

% Amount % Amount % Amount 

3 Chlorination House   Area 
   

- 
   

- 
 

- 
  

 
CIVIL WORK 

   
- 

   
- 

 
- 

  

 
Site Clearance 100% 1,00,000.00 

 
- 

 
- 

 
- 

 
- 

  

 
Excavation 100% 3,68,940.00 

 
- 

 
- 

 
- 

 
- 

  

 
PCC 100% 5,53,410.00 

 
- 

 
- 

 
- 

 
- 

  

 
RCC Foundation/Column footing 

 
- 

100
% 

27,67,050.00 
 

- 
 

- 
 

- 
  

 
Column & Beam 

 
- 50% 4,61,175.00 50% 

4,61,175.
00 

50
% 

4,61,175.00 
 

- 
  

 
Ground floor Slab 

 
- 

 
- 100% 

9,22,350.
00  

- 
 

- 
  

 
Column & Beam 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Roof Slab 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Brickwork & Plaster 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Finishing Work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
MECHANICAL WORK 

   
- 

   
- 

 
- 

  

 
A. CHLORINATION SYSTEM 

   
- 

   
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

     
- 

   
- 

 
- 

  

 
B. HOIST WORKS 

   
- 

   
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

     
- 

   
- 

 
- 

  

 
ELECRICAL & INSTRUMENTATION WORK 

   
- 

   
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 
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S
N 

Description of Items 
Milestone-1             

 (From 26th Nov.'19 to 
25th Sep'20) 

Achieved against 2nd 
Milestone 

Milestone-3                     
(From 26th 

Nov.'20 to 25th 
Jan'21) 

Achieved against 
3rd Milestone 

Achieved against 
4th Milestone 

Achieved against 
5th Milestone 

  
% Amount(Rs.) % Amount % 

Amount(
Rs.) 

% Amount % Amount % Amount 

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

     
- 

   
- 

 
- 

  
4 Sludge Thickener  Area 

   
- 

   
- 

 
- 

  

 
CIVIL WORK 

   
- 

   
- 

 
- 

  

 
Site Clearance 100% 1,00,000.00 

 
- 

 
- 

 
- 

 
- 

  

 
Excavation 100% 7,37,880.00 

 
- 

 
- 

 
- 

 
- 

  

 
PCC 100% 11,06,820.00 

 
- 

 
- 

 
- 

 
- 

  

 
RCC Foundation wall/base slab 

 
- 

100
% 

36,89,400.00 
 

- 
 

- 
 

- 
  

 
Wall 50% of total lift work 

 
- 

100
% 

27,67,050.00 
 

- 
 

- 
 

- 
  

 
Walls (balance 50% of Total Lift work) 

 
- 

 
- 60% 

16,60,230
.00  

- 
 

- 
  

 
Finishing Work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
MECHANICAL WORK 

   
- 

   
- 

 
- 

  

 
SLUDGE THICKENER MECHANISM 

   
- 

   
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  
5 Inlet / Stilling Chamber Area 

   
- 

   
- 

 
- 

  

 
Site Clearance 

 
- 

100
% 

50,000.00 
 

- 
 

- 
 

- 
  

 
Excavation 

 
- 

100
% 

2,45,960.00 
 

- 
 

- 
 

- 
  

 
PCC 

 
- 

100
% 

3,68,940.00 
 

- 
 

- 
 

- 
  

 
RCC Foundation/Column footing 

 
- 

100
% 

12,29,800.00 
 

- 
 

- 
 

- 
  

 
Column & Beam 

 
- 

 
- 100% 9,22,350. 30 2,76,705.00 

 
- 
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S
N 

Description of Items 
Milestone-1             

 (From 26th Nov.'19 to 
25th Sep'20) 

Achieved against 2nd 
Milestone 

Milestone-3                     
(From 26th 

Nov.'20 to 25th 
Jan'21) 

Achieved against 
3rd Milestone 

Achieved against 
4th Milestone 

Achieved against 
5th Milestone 

  
% Amount(Rs.) % Amount % 

Amount(
Rs.) 

% Amount % Amount % Amount 

00 % 

 
RCC Slab 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
RCC Wall 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Final finishing including 
Staircases,Railing,Shade,Painting, etc.  

- 
 

- 
 

- 
 

- 
 

- 
  

6 
Manual & Mechanical Fine Bar Screen 
Chamber Area    

- 
   

- 
 

- 
  

 
Site Clearance 

 
- 

 
- 100% 50,000.00 

10
0
% 

50,000.00 
 

- 
  

 
Excavation 

 
- 

 
- 100% 

2,45,960.
00 

10
0
% 

2,45,960.00 
 

- 
  

 
PCC 

 
- 

 
- 100% 

3,68,940.
00  

- 
 

- 
  

 
RCC Foundation 

 
- 

 
- 100% 

12,29,800
.00  

- 
 

- 
  

 
Column & Beam 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
RCC Slab 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
RCC Wall 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Walkway/Platform 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Finishing Work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

7 
Grit Chamber  (Mechanical Cleaned) & 
(Manually Cleaned)    

- 
   

- 
 

- 
  

 
Site Clearance 

 
- 

 
- 100% 50,000.00 

10
0
% 

50,000.00 
 

- 
  

 
Excavation 

 
- 

 
- 100% 

2,45,960.
00 

70
% 

1,72,172.00 
 

- 
  

 
PCC 

 
- 

 
- 100% 

3,68,940.
00  

- 
 

- 
  

 
RCC Foundation 

 
- 

 
- 100% 

12,29,800
.00  

- 
 

- 
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S
N 

Description of Items 
Milestone-1             

 (From 26th Nov.'19 to 
25th Sep'20) 

Achieved against 2nd 
Milestone 

Milestone-3                     
(From 26th 

Nov.'20 to 25th 
Jan'21) 

Achieved against 
3rd Milestone 

Achieved against 
4th Milestone 

Achieved against 
5th Milestone 

  
% Amount(Rs.) % Amount % 

Amount(
Rs.) 

% Amount % Amount % Amount 

 
Column & Beam 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
RCC Slab 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
RCC Wall 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Walkway/Platform 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Finishing Work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
MECHANICAL WORK 

   
- 

   
- 

 
- 

  

 
A.MECHANICAL FINE SCREEN 

   
- 

   
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

 
B.MANUAL FINE SCREEN 

   
- 

   
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

 
C.GATES 

   
- 

   
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

 
D.CONVEYOR BELTS 

   
- 

   
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

 
E. GRIT MECHANISM 

   
- 

   
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 
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S
N 

Description of Items 
Milestone-1             

 (From 26th Nov.'19 to 
25th Sep'20) 

Achieved against 2nd 
Milestone 

Milestone-3                     
(From 26th 

Nov.'20 to 25th 
Jan'21) 

Achieved against 
3rd Milestone 

Achieved against 
4th Milestone 

Achieved against 
5th Milestone 

  
% Amount(Rs.) % Amount % 

Amount(
Rs.) 

% Amount % Amount % Amount 

     
- 

   
- 

 
- 

  
8 Flow Measurement Channel Area 

   
- 

   
- 

 
- 

  

 
Site Clearance 

 
- 

 
- 100% 50,000.00 

10
0
% 

50,000.00 
 

- 
  

 
Excavation 

 
- 

 
- 100% 

2,45,960.
00 

70
% 

1,72,172.00 
 

- 
  

 
PCC 

 
- 

 
- 100% 

3,68,940.
00  

- 
 

- 
  

 
RCC Foundation 

 
- 

 
- 100% 

12,29,800
.00  

- 
 

- 
  

 
Column & Beam 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
RCC Slab 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
RCC Wall 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Walkway/Platform 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Finishing Work 

 
- 

 
- 

 
- 

 
- 

 
- 

  
9 Admin Bldg  Area 

   
- 

   
- 

 
- 

  

 
Site Clearance 100% 1,00,000.00 

 
- 

 
- 

 
- 

 
- 

  

 
Excavation 100% 3,68,940.00 

 
- 

 
- 

 
- 

 
- 

  

 
PCC 100% 5,53,410.00 

 
- 

 
- 

 
- 

 
- 

  

 
Column footings/Foundation 

 
- 

100
% 

18,44,700.00 
 

- 
 

- 
 

- 
  

 
Column & Beam 

 
- 

 
- 100% 

18,44,700
.00 

10
0
% 

18,44,700.00 
 

- 
  

 
Ground Floor Slab 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
1st Floor Slab 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Roof Slab 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Brickwork & Plaster 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Finishing Work 

 
- 

 
- 

 
- 

 
- 

 
- 
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S
N 

Description of Items 
Milestone-1             

 (From 26th Nov.'19 to 
25th Sep'20) 

Achieved against 2nd 
Milestone 

Milestone-3                     
(From 26th 

Nov.'20 to 25th 
Jan'21) 

Achieved against 
3rd Milestone 

Achieved against 
4th Milestone 

Achieved against 
5th Milestone 

  
% Amount(Rs.) % Amount % 

Amount(
Rs.) 

% Amount % Amount % Amount 

 
ELECTRICAL WORK 

   
- 

   
- 

 
- 

  

 
LT/HT PANEL 

   
- 

   
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

 
PLC/SCADA SYSTEM 

   
- 

   
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

     
- 

   
- 

 
- 

  
1
0 

Air Blower Room   Area 
   

- 
   

- 
 

- 
  

 
Site Clearance 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Excavation 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
PCC 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Column footings/Foundation 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Column & Beam 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
RCC Ground Floor Slab 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
RCC Roof Slab 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Brickwork & Plaster 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Finishing Work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
MECHANICAL WORK 

   
- 

   
- 

 
- 

  

 
AIR BLOWER(PUMP) 

   
- 

   
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

 
ELECTRICAL WORK 

   
- 

   
- 

 
- 
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S
N 

Description of Items 
Milestone-1             

 (From 26th Nov.'19 to 
25th Sep'20) 

Achieved against 2nd 
Milestone 

Milestone-3                     
(From 26th 

Nov.'20 to 25th 
Jan'21) 

Achieved against 
3rd Milestone 

Achieved against 
4th Milestone 

Achieved against 
5th Milestone 

  
% Amount(Rs.) % Amount % 

Amount(
Rs.) 

% Amount % Amount % Amount 

 
AIR BLOWER(MOTOR) 

   
- 

   
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  
1
1 

Staff Quarter  Area 
   

- 
   

- 
 

- 
  

 
Site Clearance 

 
- 

 
- 

 
- 

 
- 

10
0
% 

50,000.00 
  

 
Excavation 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
PCC 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
RCC Foundation/column footing 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Column & Beam 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
RCC Ground Floor Slab 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
RCC Roof Slab 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Brickwork & Plaster 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Electrical work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Finishing Work 

 
- 

 
- 

 
- 

 
- 

 
- 

  
1
2 

Guard Room  Area 
   

- 
   

- 
 

- 
  

 
Site Clearance 

 
- 

 
- 

 
- 

 
- 

10
0
% 

50,000.00 
  

 
Excavation 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
PCC 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
RCC Foundation/column footing 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Column & Beam 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
RCC Ground Floor Slab 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
RCC Roof Slab 

 
- 

 
- 

 
- 

 
- 

 
- 
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S
N 

Description of Items 
Milestone-1             

 (From 26th Nov.'19 to 
25th Sep'20) 

Achieved against 2nd 
Milestone 

Milestone-3                     
(From 26th 

Nov.'20 to 25th 
Jan'21) 

Achieved against 
3rd Milestone 

Achieved against 
4th Milestone 

Achieved against 
5th Milestone 

  
% Amount(Rs.) % Amount % 

Amount(
Rs.) 

% Amount % Amount % Amount 

 
Brickwork & Plaster 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Electrical work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Finishing Work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

1
3 

Sludge Dewatering System  Area (Centrifuge 
Pump House, Sludge sump & Poly dosing 
tank) 

   
- 

   
- 

 
- 

  

 
Site Clearance 

 
- 

 
- 100% 

1,00,000.
00 

10
0
% 

1,00,000.00 
 

- 
  

 
Excavation 

 
- 

 
- 100% 

6,14,900.
00 

10
0
% 

6,14,900.00 
 

- 
  

 
PCC 

 
- 

 
- 100% 

9,22,350.
00  

- 
 

- 
  

 
RCC Foundation 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
1st Column & Beam 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Ground Floor Slab 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
2nd Column & Beam 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
RCC Roof Slab 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Brickwork & Plaster 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Finishing Work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
MECHANICAL WORK 

   
- 

   
- 

 
- 

  

 
CENTRIFUGE UNIT 

   
- 

   
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

 
CENTRIFUGE FEED PUMP 

   
- 

   
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 
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S
N 

Description of Items 
Milestone-1             

 (From 26th Nov.'19 to 
25th Sep'20) 

Achieved against 2nd 
Milestone 

Milestone-3                     
(From 26th 

Nov.'20 to 25th 
Jan'21) 

Achieved against 
3rd Milestone 

Achieved against 
4th Milestone 

Achieved against 
5th Milestone 

  
% Amount(Rs.) % Amount % 

Amount(
Rs.) 

% Amount % Amount % Amount 

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

 
POLY DOSING PUMPS 

   
- 

   
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  
1
4 

Supernatant Recirculation Sump Area 
   

- 
   

- 
 

- 
  

 
Site Clearance 

 
- 

 
- 

 
- 

 
- 

10
0
% 

50,000.00 
 

- 

 
Excavation 

 
- 

 
- 

 
- 

 
- 

10
0
% 

7,37,880.00 
 

- 

 
PCC 

 
- 

 
- 

 
- 

 
- 

10
0
% 

11,06,820.00 
 

- 

 
RCC Foundation wall/base slab 

 
- 

 
- 

 
- 

 
- 

 
- 

10
0
% 

27,67,050.00 

 
Wall 50% of total lift work 

 
- 

 
- 

 
- 

 
- 

 
- 

15
% 

4,15,057.50 

 
Walls (balance 50% of Total Lift work) 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Final finishing including 
Staircases,Railing,Shade,Painting etc.  

- 
 

- 
 

- 
 

- 
 

- 
  

 
MECHANICAL WORK 

   
- 

   
- 

 
- 

  

 
PUMPING SYSTEM 

   
- 

   
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

     
- 

   
- 

 
- 

  
1
5 

Transformer Yard   Area 
   

- 
   

- 
 

- 
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S
N 

Description of Items 
Milestone-1             

 (From 26th Nov.'19 to 
25th Sep'20) 

Achieved against 2nd 
Milestone 

Milestone-3                     
(From 26th 

Nov.'20 to 25th 
Jan'21) 

Achieved against 
3rd Milestone 

Achieved against 
4th Milestone 

Achieved against 
5th Milestone 

  
% Amount(Rs.) % Amount % 

Amount(
Rs.) 

% Amount % Amount % Amount 

 
Site Clearance 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Excavation & PCC 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Foundation Work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Finishing Work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
ELECTRICAL WORK 

   
- 

   
- 

 
- 

  

 
TRANSFORMER 

   
- 

   
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

 
CABLE & CABLE TRAY 

   
- 

   
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  
1
6 

DG    Area 
   

- 
   

- 
 

- 
  

 
Site Clearance 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Excavation & PCC 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Foundation Work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Finishing Work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
ELECTRICAL WORK 

   
- 

   
- 

 
- 

  

 
DG SET 

   
- 

   
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

 
CABLE & CABLE TRAY 

   
- 

   
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 
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S
N 

Description of Items 
Milestone-1             

 (From 26th Nov.'19 to 
25th Sep'20) 

Achieved against 2nd 
Milestone 

Milestone-3                     
(From 26th 

Nov.'20 to 25th 
Jan'21) 

Achieved against 
3rd Milestone 

Achieved against 
4th Milestone 

Achieved against 
5th Milestone 

  
% Amount(Rs.) % Amount % 

Amount(
Rs.) 

% Amount % Amount % Amount 

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  
1
7 

Sludge Storage Platform 
   

- 
   

- 
 

- 
  

 
Site Clearance 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Excavation & PCC 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Foundation Work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Finishing work 

 
- 

 
- 

 
- 

 
- 

 
- 

  
1
8 

EXTERNAL DEVELOPMENT 
   

- 
   

- 
 

- 
  

A
. 

Roads, Storm Water Drain & Miscellaneous 
work  

- 
 

- 
 

- 
 

- 
 

- 
  

B
. 

Compound Wall with Gate 
 

- 
 

- 
 

- 
 

- 
 

- 
  

 
Excavation & PCC 40% 24,59,600.00 20% 12,29,800.00 20% 

12,29,800
.00 

20
% 

12,29,800.00 
 

- 
  

 
RCC Column footing 40% 24,59,600.00 20% 12,29,800.00 20% 

12,29,800
.00 

20
% 

12,29,800.00 
 

- 
5
% 

3,07,450.00 

 
RCC Column & Beam 40% 24,59,600.00 20% 12,29,800.00 20% 

12,29,800
.00 

20
% 

12,29,800.00 
 

- 
  

 
Brickwork & Plaster 

 
- 20% 12,29,800.00 20% 

12,29,800
.00 

19
% 

11,68,310.00 
 

- 
  

 
Finishing Work 

 
- 

 
- 

 
- 

 
- 

 
- 

  
1
9 

MPS-2  ( 115MLD) 
   

- 
   

- 
 

- 
  

 
CIVIL 

 
- 

 
- 

 
- 

 
- 

 
- 

  
A Construction of Raw Sewage Sump 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Site Clearance 100% 1,50,000.00 

 
- 

 
- 

 
- 

 
- 

  

 
Excavation 15% 5,17,760.10 85% 29,33,973.90 

 
- 

 
- 

 
- 

  

 
PCC 

 
- 

100
% 

23,01,156.00 
 

- 
 

- 
 

- 
  

 
RCC Foundation/Raft 

 
- 50% 28,76,445.00 50% 

28,76,445
.00 

50
% 

28,76,445.00 
 

- 
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S
N 

Description of Items 
Milestone-1             

 (From 26th Nov.'19 to 
25th Sep'20) 

Achieved against 2nd 
Milestone 

Milestone-3                     
(From 26th 

Nov.'20 to 25th 
Jan'21) 

Achieved against 
3rd Milestone 

Achieved against 
4th Milestone 

Achieved against 
5th Milestone 

  
% Amount(Rs.) % Amount % 

Amount(
Rs.) 

% Amount % Amount % Amount 

 
Wall 50% of total lift work 

 
- 

 
- 100% 

38,35,260
.00 

50
% 

19,17,630.00 
 

- 
  

 
Column & Beam 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Walls (balance 50% of Total Lift work) 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Ground Floor Slab 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Finishing Work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

B 
Construction of Inlet Chamber & Screen 
Channel  

- 
 

- 
 

- 
 

- 
 

- 
  

 
Site Clearance 100% 50,000.00 

 
- 

 
- 

 
- 

 
- 

  

 
Excavation 

 
- 

 
- 100% 

6,81,824.
00 

50
% 

3,40,912.00 
 

- 
  

 
PCC 

 
- 

 
- 100% 

10,22,736
.00  

- 
 

- 
  

 
RCC Foundation/Raft 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Wall 50% of total lift work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Walls (balance 50% of Total Lift work) 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Walkway/Platform 

 
- 

 
- 

 
- 

 
- 

 
- 

  
C Construction of Raw Sewage Pump House 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Column & Beam 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Roof Slab 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Brickwork & Plaster 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Finishing Work 

 
- 

 
- 

 
- 

 
- 

 
- 

  
D MECHANICAL WORK 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Coarese Screen mechanical & manual 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

 
Piping & Support work 

 
- 

 
- 

 
- 

 
- 

 
- 
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S
N 

Description of Items 
Milestone-1             

 (From 26th Nov.'19 to 
25th Sep'20) 

Achieved against 2nd 
Milestone 

Milestone-3                     
(From 26th 

Nov.'20 to 25th 
Jan'21) 

Achieved against 
3rd Milestone 

Achieved against 
4th Milestone 

Achieved against 
5th Milestone 

  
% Amount(Rs.) % Amount % 

Amount(
Rs.) 

% Amount % Amount % Amount 

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

 
Gate Work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

 
Pumps 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  
2
0 

ICI Nala IPS 
   

- 
   

- 
 

- 
  

 
CIVIL 

 
- 

 
- 

 
- 

 
- 

 
- 

  
A Construction of Raw Sewage Sump 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Site Clearance 100% 1,50,000.00 

 
- 

 
- 

 
- 

 
- 

  

 
Excavation 

 
- 

100
% 

15,33,600.00 
 

- 
 

- 
 

- 
  

 
PCC 

 
- 

100
% 

10,22,400.00 
 

- 
 

- 
 

- 
  

 
RCC Foundation/Raft 

 
- 50% 12,78,000.00 50% 

12,78,000
.00 

50
% 

12,78,000.00 
 

- 
  

 
Wall 50% of total lift work 

 
- 

 
- 100% 

25,56,000
.00 

10
% 

2,55,600.00 
 

- 
  

 
Column & Beam 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Walls (balance 50% of Total Lift work) 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Ground Floor Slab 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Finishing Work 

 
- 

 
- 

 
- 

 
- 

 
- 

  
B Construction of Inlet Chamber & Screen 

 
- 

 
- 

 
- 

 
- 

 
- 
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S
N 

Description of Items 
Milestone-1             

 (From 26th Nov.'19 to 
25th Sep'20) 

Achieved against 2nd 
Milestone 

Milestone-3                     
(From 26th 

Nov.'20 to 25th 
Jan'21) 

Achieved against 
3rd Milestone 

Achieved against 
4th Milestone 

Achieved against 
5th Milestone 

  
% Amount(Rs.) % Amount % 

Amount(
Rs.) 

% Amount % Amount % Amount 

Channel 

 
Site Clearance 

 
- 

 
- 100% 50,000.00 

10
0
% 

50,000.00 
 

- 
  

 
Excavation 

 
- 

 
- 100% 

3,40,800.
00  

- 
 

- 
  

 
PCC 

 
- 

 
- 100% 

5,11,200.
00  

- 
 

- 
  

 
RCC Foundation/Raft 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Wall 50% of total lift work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Walls (balance 50% of Total Lift work) 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Walkway/Platform 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Finishing work 

 
- 

 
- 

 
- 

 
- 

 
- 

  
C Construction of Raw Sewage Pump House 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Column & Beam 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Roof Slab 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Brickwork & Plaster 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Finishing Work 

 
- 

 
- 

 
- 

 
- 

 
- 

  
D Construction of Office Room 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Site Clearance 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Excavation & PCC 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
RCC Foundation/column footing 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Column & Beam 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
RCC Ground floor Slab 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
RCC Roof Slab 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Brick work & Plaster 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Electrification, plumbing, fixtures 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Finishing work 

 
- 

 
- 

 
- 

 
- 

 
- 
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S
N 

Description of Items 
Milestone-1             

 (From 26th Nov.'19 to 
25th Sep'20) 

Achieved against 2nd 
Milestone 

Milestone-3                     
(From 26th 

Nov.'20 to 25th 
Jan'21) 

Achieved against 
3rd Milestone 

Achieved against 
4th Milestone 

Achieved against 
5th Milestone 

  
% Amount(Rs.) % Amount % 

Amount(
Rs.) 

% Amount % Amount % Amount 

E Construction of Guard Room 
 

- 
 

- 
 

- 
 

- 
 

- 
  

 
Site Clearance 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Excavation & PCC 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
RCC Foundation/column footing 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Column & Beam 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
RCC Ground floor Slab 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
RCC Roof Slab 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Brick work & Plaster 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Electrification, plumbing, fixtures 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Finishing work 

 
- 

 
- 

 
- 

 
- 

 
- 

  
F Transformer Yard,DG Yard 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Site Clearance 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Excavation & PCC 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Foundation Work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Finishing Work 

 
- 

 
- 

 
- 

 
- 

 
- 

  
G MECHANICAL WORK 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Piping & Support work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

 
Screen Channel 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

 
Pumps 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 
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S
N 

Description of Items 
Milestone-1             

 (From 26th Nov.'19 to 
25th Sep'20) 

Achieved against 2nd 
Milestone 

Milestone-3                     
(From 26th 

Nov.'20 to 25th 
Jan'21) 

Achieved against 
3rd Milestone 

Achieved against 
4th Milestone 

Achieved against 
5th Milestone 

  
% Amount(Rs.) % Amount % 

Amount(
Rs.) 

% Amount % Amount % Amount 

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  
H ELECTRICAL WORK 

   
- 

   
- 

 
- 

  

 
Cable Tray & Earthing Work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

 
Transformer 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

 
DG 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

I 
Construction of Boundary wall & Internal 
Road  

- 
 

- 
 

- 
 

- 
 

- 
  

 
Site Clearance 

 
- 

 
- 100% - 

 
- 

 
- 

  

 
Excavation & PCC 

 
- 

 
- 100% 

3,19,605.
00  

- 
 

- 
  

 
RCC Column footing 

 
- 

 
- 100% 

4,26,140.
00  

- 
 

- 
  

 
RCC Column & Beam 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Brickwork & Plaster 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Finishing 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Construction of  Internal  road 

 
- 

 
- 

 
- 

 
- 

 
- 

  
2
1 

IPS-6  (Sundar Nagar- 20 MLD)-Pankha Area 
   

- 
   

- 
 

- 
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S
N 

Description of Items 
Milestone-1             

 (From 26th Nov.'19 to 
25th Sep'20) 

Achieved against 2nd 
Milestone 

Milestone-3                     
(From 26th 

Nov.'20 to 25th 
Jan'21) 

Achieved against 
3rd Milestone 

Achieved against 
4th Milestone 

Achieved against 
5th Milestone 

  
% Amount(Rs.) % Amount % 

Amount(
Rs.) 

% Amount % Amount % Amount 

 
CIVIL 

 
- 

 
- 

 
- 

 
- 

 
- 

  
A Construction of Raw Sewage Sump 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Site Clearance 100% 1,50,000.00 

 
- 

 
- 

 
- 

 
- 

  

 
Excavation 11% 1,68,696.00 89% 13,64,904.00 

 
- 

 
- 

 
- 

  

 
PCC 

 
- 

100
% 

10,22,400.00 
 

- 
 

- 
 

- 
  

 
RCC Foundation/Raft 

 
- 

 
- 100% 

25,56,000
.00 

10
0
% 

25,56,000.00 
 

- 
  

 
Wall 50% of total lift work 

 
- 

 
- 100% 

25,56,000
.00 

17
% 

4,34,520.00 
 

- 
  

 
Column & Beam 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Walls (balance 50% of Total Lift work) 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Ground Floor Slab 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Finishing Work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

B 
Construction of Inlet Chamber & Screen 
Channel  

- 
 

- 
 

- 
 

- 
 

- 
  

 
Site Clearance 

 
- 

 
- 100% - 

 
- 

 
- 

  

 
Excavation & PCC 

 
- 

 
- 100% 

4,26,000.
00  

- 
 

- 
  

 
RCC Foundation/Raft 

 
- 

 
- 100% 

4,26,000.
00  

- 
 

- 
  

 
Wall 50% of total lift work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Walls (balance 50% of Total Lift work) 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Walkway/Platform 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Finishing work 

 
- 

 
- 

 
- 

 
- 

 
- 

  
C Construction of Raw Sewage Pump House 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Column & Beam 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Roof Slab 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Brickwork & Plaster 

 
- 

 
- 

 
- 

 
- 

 
- 
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S
N 

Description of Items 
Milestone-1             

 (From 26th Nov.'19 to 
25th Sep'20) 

Achieved against 2nd 
Milestone 

Milestone-3                     
(From 26th 

Nov.'20 to 25th 
Jan'21) 

Achieved against 
3rd Milestone 

Achieved against 
4th Milestone 

Achieved against 
5th Milestone 

  
% Amount(Rs.) % Amount % 

Amount(
Rs.) 

% Amount % Amount % Amount 

 
Finishing Work 

 
- 

 
- 

 
- 

 
- 

 
- 

  
D Construction of Office Room 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Site Clearance 

 
- 

 
- 100% - 

 
- 

 
- 

  

 
Excavation & PCC 

 
- 

 
- 100% 

2,13,000.
00  

- 
 

- 
  

 
RCC Foundation/column footing 

 
- 

 
- 100% 

6,39,000.
00  

- 
 

- 
  

 
Column & Beam 

 
- 

 
- 100% 

2,13,000.
00  

- 
 

- 
  

 
RCC Ground floor Slab 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
RCC Roof Slab 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Brick work & Plaster 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Electrification, plumbing, fixtures 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Finishing work 

 
- 

 
- 

 
- 

 
- 

 
- 

  
E Construction of Guard Room 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Site Clearance 

 
- 

 
- 100% - 

 
- 

 
- 

  

 
Excavation & PCC 

 
- 

 
- 100% 

2,13,000.
00  

- 
 

- 
  

 
RCC Foundation/column footing 

 
- 

 
- 100% 

6,39,000.
00  

- 
 

- 
  

 
Column & Beam 

 
- 

 
- 100% 

2,13,000.
00  

- 
 

- 
  

 
RCC Ground floor Slab 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
RCC Roof Slab 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Brick work & Plaster 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Electrification, plumbing, fixtures 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Finishing work 

 
- 

 
- 

 
- 

 
- 

 
- 

  
F Transformer Yard,DG Yard 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Site Clearance 

 
- 

 
- 100% - 

 
- 

 
- 
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S
N 

Description of Items 
Milestone-1             

 (From 26th Nov.'19 to 
25th Sep'20) 

Achieved against 2nd 
Milestone 

Milestone-3                     
(From 26th 

Nov.'20 to 25th 
Jan'21) 

Achieved against 
3rd Milestone 

Achieved against 
4th Milestone 

Achieved against 
5th Milestone 

  
% Amount(Rs.) % Amount % 

Amount(
Rs.) 

% Amount % Amount % Amount 

 
Excavation & PCC 

 
- 

 
- 100% 

6,39,210.
00  

- 
 

- 
  

 
Foundation Work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Finishing Work 

 
- 

 
- 

 
- 

 
- 

 
- 

  
G MECHANICAL WORK 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Piping & Support work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

 
Screen Channel 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

 
Pumps 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  
H ELECTRICAL WORK 

   
- 

   
- 

 
- 

  

 
Cable Tray & Earthing Work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

 
Transformer 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

 
DG 

 
- 

 
- 

 
- 

 
- 

 
- 
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S
N 

Description of Items 
Milestone-1             

 (From 26th Nov.'19 to 
25th Sep'20) 

Achieved against 2nd 
Milestone 

Milestone-3                     
(From 26th 

Nov.'20 to 25th 
Jan'21) 

Achieved against 
3rd Milestone 

Achieved against 
4th Milestone 

Achieved against 
5th Milestone 

  
% Amount(Rs.) % Amount % 

Amount(
Rs.) 

% Amount % Amount % Amount 

 
(i) On supply of machinery/equipment at site 

   
- 

   
- 

 
- 

  

 
(ii) On completion of erection works 

   
- 

   
- 

 
- 

  

 
(iii) On completion of Testing of equipment 

   
- 

   
- 

 
- 

  

I 
Construction of Boundary wall & Internal 
Road  

- 
 

- 
 

- 
 

- 
 

- 
  

 
Site Clearance 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Excavation & PCC 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
RCC Column footing 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
RCC Column & Beam 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Brickwork & Plaster 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Construction of  Internal  road 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Finishing 

 
- 

 
- 

 
- 

 
- 

 
- 

  
2
2 

I&D Works 
   

- 
   

- 
 

- 
  

A ICI Nala 
 

- 
 

- 
 

- 
 

- 
 

- 
  

 
Construction  Work 

 
- 13% 2,89,120.00 67% 

14,90,080
.00 

42
% 

9,34,080.00 
 

- 
  

 
Tapping of Nallahs 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Electro-Mechanical work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Testing 

 
- 

 
- 

 
- 

 
- 

 
- 

  
B Thermal Nala -A 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Construction  Work 

 
- 13% 2,89,120.00 67% 

14,90,080
.00 

5
% 

1,11,200.00 
 

- 
  

 
Tapping of Nallahs 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Electro-Mechanical work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Testing 

 
- 

 
- 

 
- 

 
- 

 
- 

  
C Thermal Nala -B 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Construction  Work 

 
- 14% 3,11,360.00 63% 

14,01,120
.00  

- 
 

- 
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S
N 

Description of Items 
Milestone-1             

 (From 26th Nov.'19 to 
25th Sep'20) 

Achieved against 2nd 
Milestone 

Milestone-3                     
(From 26th 

Nov.'20 to 25th 
Jan'21) 

Achieved against 
3rd Milestone 

Achieved against 
4th Milestone 

Achieved against 
5th Milestone 

  
% Amount(Rs.) % Amount % 

Amount(
Rs.) 

% Amount % Amount % Amount 

 
Tapping of Nallahs 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Electro-Mechanical work 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Testing 

 
- 

 
- 

 
- 

 
- 

 
- 

  
2
3 

Rising Main  Works 
   

- 
   

- 
 

- 
  

A ICI Nala Area 
 

- 
 

- 
 

- 
 

- 
 

- 
  

 
Site Cleance from Client 

 
- 

 
- 50% - 

 
- 

 
- 

  

 
Supply of Pipes 

 
- 

 
- 

 
- 

 
- 

1.
3
% 

66,300.00 
1.
3
% 

 

 
Excavation,Laying & backfilling of Pipes 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Testing 

 
- 

 
- 

 
- 

 
- 

 
- 

  
B Sundar Nagar IPS Area 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Site Cleance from Client 

 
- 

 
- 50% - 

 
- 

 
- 

  

 
Supply of Pipes 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Excavation,Laying & backfilling of Pipes 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Testing 

 
- 

 
- 

 
- 

 
- 

 
- 

  
2
4 

Sewer System Area (RCC Pipes-NP3 Types) 
   

- 
   

- 
 

- 
  

 
Site Clearance 

 
- 

 
- 20% - 

 
- 

 
- 

  

 
Supply of pipes 16% 256,70,093.90 25% 401,13,568.00 29% 

465,31,73
8.88 

2
% 

32,09,085.44 
 

- 
  

 
Excavation and Laying of pipes including bed 
preperation & backfilling  

- 
15.7

% 
15,74,457.54 35% 

35,09,937
.20  

- 
 

- 
  

 
Manholes 

 
- 

12.0
% 

12,03,407.04 35% 
35,09,937

.20  
- 

 
- 

  

 
Testing 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Road Restoration work 

 
- 

 
- 

 
- 

 
- 

 
- 

  
2
5 

Design ,Supply,Testing & Commissioning of 
Sewer line (crossing National Highway-2 &    

- 
   

- 
 

- 
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S
N 

Description of Items 
Milestone-1             

 (From 26th Nov.'19 to 
25th Sep'20) 

Achieved against 2nd 
Milestone 

Milestone-3                     
(From 26th 

Nov.'20 to 25th 
Jan'21) 

Achieved against 
3rd Milestone 

Achieved against 
4th Milestone 

Achieved against 
5th Milestone 

  
% Amount(Rs.) % Amount % 

Amount(
Rs.) 

% Amount % Amount % Amount 

Railway Track) 

 
Statutory approvals from Railway & Road 
dept  

- 
 

- 50% - 
 

- 
 

- 
  

 
Supply of Carrier & Casing Pipes 

 
- 

 
- 50% 

56,24,167
.50  

- 
 

- 
  

 
Construction of Pit 

 
- 

 
- 55% 

5,15,548.
69  

- 
 

- 
  

 
Excavation & Laying of Pipes thru Jack push 
method  

- 
 

- 45% 
25,59,915

.54  
- 

 
- 

  

 
Testing 

 
- 

 
- 

 
- 

 
- 

 
- 

  

2
6 

Design ,Supply,Testing & Commissioning of 
Treated Effulent line from STP to River 
Pandu 

   
- 

   
- 

 
- 

  

 
Site Clearance 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
Construction of Effluent line  from STP to 
River Pandu  

- 
 

- 
 

- 
 

- 
 

- 
  

 
Testing 

 
- 

 
- 

 
- 

 
- 

 
- 

  

 
TRIAL RUN & COMMISSIONING 

         
- 

  

 
Trial Run & Commissioning 

            

 
Total Amount 

 
1248,39,750.00 

 
1231,89,586.4

8    
291,77,063.9

4  
55,65,930.00 

 
34,89,557.50 

 
Net work done after milestone -1 

 
1614,22,137.92 

 
99% 

   
23% 

 
4% 

 
3% 

 
Cumulative Progress till 31.12.2020 

   
28.11% 
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PHOTOGRAPHS OF PANKHA STP SITE 

 

 

 

 

 

 

 

 

 

 

 

 

 

ICI Nalla IPS Raft casting 

 

 

 

 

 

 

 

 

 

 

 

Boundary Wall work 
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I&D work at ICI nalla 

 

 

 

 

 

 

 

 

 

 

 

 

Sundar Nagar IPS wall casting 
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6.2 MILESTONE WISE ACTIVITIES AND PROGRESS: UNNAO STP 

Milestone wise activities and their progress of work for Unnao STP are given in table 6.2. 

TABLE 6.2: UNNAO FACILITIES (DISTRICT UNNAO) 

Sr. 
No. 

Description of Items 
Milestone-1 Achieved                                          
(From 11th Oct.'19 to 

25th Sept'20) 

Milestone-2 
(From 26th Sep'20 to 

25th Nov.'20) 
Milestone-2 achieved 

3rd Milestone works 
compensated against 
remaining works of 

2nd milestone 

Milestone-3 Achieved till 31.12.2020 

  
% Amount % Amount % Amount % Amount Target Achieved Amount 

I 
Design & Drawing & STP & Sewer 
Laying works            

1 On approval of BEP 100% 191,34,500.00 
         

2 
On approval of design & drawings for 
Civil & Sewerage works 

25% 47,83,625.00 75% 143,50,875.00 75% 143,50,875.00 
     

             
II CONSTRUCTION 

           
A UNNAO STP (15 MLD) 

           
i) SBR Basin Area 

           
1 Site Clearance 100% 5,00,000.00 

         
2 Excavation wall footing 100% 22,46,137.60 

         
3 PCC wall footing 100% 27,46,137.60 

         
4 RCC Foundation/Raft of wall 

 
- 100% 54,92,275.20 100% 54,92,275.20 

     
5 Wall 50% of total upto base slab 

 
- 

 
- 

  
20% 10,98,455.04 100% 60% 32,95,365.12 

6 Walls (balance 50% of upto base slab) 
 

- 
 

- 
   

- 100% 
  

7 PCC Base Slab 
 

- 
 

- 
   

- 
   

8 RCC Foundation base slab 
 

- 
 

- 
   

- 
   

9 Wall 50% of total lift work 
 

- 
 

- 
   

- 
   

10 Walls (balance 50% of Total Lift work) 
 

- 
 

- 
   

- 
   

11 Walkway/Platform 
 

- 
 

- 
   

- 
   

12 Piping & fitting works 
 

- 
 

- 
   

- 
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Sr. 
No. 

Description of Items 
Milestone-1 Achieved                                          
(From 11th Oct.'19 to 

25th Sept'20) 

Milestone-2 
(From 26th Sep'20 to 

25th Nov.'20) 
Milestone-2 achieved 

3rd Milestone works 
compensated against 
remaining works of 

2nd milestone 

Milestone-3 Achieved till 31.12.2020 

  
% Amount % Amount % Amount % Amount Target Achieved Amount 

13 Testing /Finishing works 
 

- 
 

- 
   

- 
   

ii Sludge Thickener Area 
           

1 Site Clearance 100% 1,50,000.00 
         

2 Excavation 100% 3,64,900.80 
         

3 PCC 50% 2,57,450.40 50% 2,57,450.40 50% 2,57,450.40 
     

4 RCC Foundation Wall/base slab 
 

- 100% 6,86,534.40 50% 3,43,267.20 
     

5 Wall 50% of total lift work 
 

- 
 

- 
  

100% 6,86,534.40 100% 
  

6 Walls (balance 50% of Total Lift work) 
       

- 
  

- 

7 Testing /Finishing works 
       

- 
  

- 

iii Supernatant Sump Area 
           

1 Site Clearance 100% 1,00,000.00 
         

2 Excavation 100% 1,14,422.40 
         

3 PCC 100% 1,14,422.40 
         

4 RCC Foundation wall/base slab 100% 1,28,844.80 
 

- 
       

5 Wall 50% of total lift work 
 

- 100% 1,43,044.80 100% 1,43,044.80 
     

6 Walls (balance 50% of Total Lift work) 
 

- 100% 1,71,633.60 0% 
  

- 
   

7 Testing /Finishing works 
 

- 
 

- 
   

- 100% 
  

iv Chlorination Tank Area 
           

1 Site Clearance 100% 1,50,000.00 
         

2 Excavation 100% 4,22,112.00 
         

3 PCC 100% 5,72,112.00 
 

- 
       

4 RCC Foundation/Raft 100% 9,15,000.00 
 

- 
       

5 Wall 50% of total lift work 
 

- 100% 8,58,168.00 100% 8,58,168.00 
 

- 
   

6 Walls (balance 50% of Total Lift work) 
 

- 
 

- 
   

- 100% 
 

- 

7 Baffle Walls work 
 

- 
 

- 
   

- 100% 
 

- 
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Sr. 
No. 

Description of Items 
Milestone-1 Achieved                                          
(From 11th Oct.'19 to 

25th Sept'20) 

Milestone-2 
(From 26th Sep'20 to 

25th Nov.'20) 
Milestone-2 achieved 

3rd Milestone works 
compensated against 
remaining works of 

2nd milestone 

Milestone-3 Achieved till 31.12.2020 

  
% Amount % Amount % Amount % Amount Target Achieved Amount 

8 Testing /Finishing works 
 

- 
 

- 
   

- 
  

- 

v Air Blower Room Area 
           

1 Site Clearance 100% 2,50,000.00 
         

2 Excavation 100% 3,43,267.20 
         

3 PCC 100% 3,43,267.20 
 

- 
       

4 RCC Foundation/column footing 
 

- 100% 6,86,534.40 100% 6,86,534.40 
  

100% 
  

5 Column & Beam 
 

- 100% 6,29,801.60 100% 6,29,801.60 
 

- 100% 
  

6 RCC Roof Slab 
 

- 
 

- 
   

- 
   

7 Cable Trench Work 
 

- 
 

- 
   

- 
   

8 RCC Ground floor  Grade Slab 
 

- 
 

- 
   

- 
   

9 Brick work 
 

- 
 

- 
   

- 
   

10 Plaster 
 

- 
 

- 
   

- 
   

11 Testing/Finishing work 
 

- 
 

- 
   

- 
   

vi Staff Quarter  Area (G+1) 
           

1 Site Clearance 100% 50,000.00 
         

2 Excavation 100% 71,000.00 
         

3 PCC 100% 71,000.00 
 

- 
       

4 RCC Foundation/column footing 100% 92,000.00 
 

- 
       

5 Column & Beam 
 

- 100% 92,000.00 100% 92,000.00 
 

- 100% 
  

6 RCC Ground floor Slab 
 

- 100% 92,000.00 100% 92,000.00 
 

- 100% 
  

7 RCC 1st floor Slab 
 

- 
 

- 
   

- 
 

50% 46,000.00 

8 RCC Roof Slab 
 

- 
 

- 
   

- 
   

9 Brick work 
 

- 
 

- 
   

- 
   

10 Plaster 
 

- 
 

- 
   

- 
   

11 
Plumbing, fixtures , sanitary works, AC 
work  

- 
 

- 
   

- 
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Sr. 
No. 

Description of Items 
Milestone-1 Achieved                                          
(From 11th Oct.'19 to 

25th Sept'20) 

Milestone-2 
(From 26th Sep'20 to 

25th Nov.'20) 
Milestone-2 achieved 

3rd Milestone works 
compensated against 
remaining works of 

2nd milestone 

Milestone-3 Achieved till 31.12.2020 

  
% Amount % Amount % Amount % Amount Target Achieved Amount 

12 Electrification work 
 

- 
 

- 
   

- 
   

13 Finishing works 
 

- 
 

- 
   

- 
   

vii Guard Room  Area 
           

1 Site Clearance 100% 50,000.00 
         

2 Excavation 100% 82,211.20 
         

3 PCC 100% 82,211.20 
 

- 
       

4 RCC Foundation/column footing 100% 1,14,422.40 
 

- 
       

5 Column & Beam 100% 1,14,422.40 
 

- 
   

- 
   

6 RCC Ground floor Slab 100% 1,14,422.40 
 

- 
   

- 
   

7 RCC Roof Slab 
 

- 100% 1,14,422.40 100% 1,14,422.40 
 

- 
   

8 Brick work 
 

- 100% 1,14,422.40 100% 1,14,422.40 
 

- 
   

9 Plaster 
 

- 100% 1,14,422.40 0% 
  

- 100% 
  

viii Chlorination Room Area 
           

1 Site Clearance 100% 1,50,000.00 
 

- 
       

2 Excavation 100% 4,57,689.60 
 

- 
       

3 PCC 50% 2,28,844.80 50% 2,28,844.80 50% 2,28,844.80 
     

4 RCC Foundation/Column footing 
 

- 100% 4,57,689.60 100% 4,57,689.60 
 

- 
   

5 Column & Beam 
 

- 100% 4,57,689.60 100% 4,57,689.60 
 

- 
   

6 Ground floor Slab 
 

- 70% 4,80,574.08 35% 1,68,200.93 
 

- 30% 
  

7 Roof Slab 
 

- 
 

- 
   

- 100% 
 

- 

8 Brickwork 
 

- 
 

- 
   

- 
  

- 

9 Plaster 
 

- 
 

- 
   

- 
  

- 

10 Testing/Finishing works 
 

- 
 

- 
   

- 
  

- 

ix Admin Bldg  Area (G+1) 
           

1 Site Clearance 
 

- 
 

- 
  

100% - 100% 100% - 
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Sr. 
No. 

Description of Items 
Milestone-1 Achieved                                          
(From 11th Oct.'19 to 

25th Sept'20) 

Milestone-2 
(From 26th Sep'20 to 

25th Nov.'20) 
Milestone-2 achieved 

3rd Milestone works 
compensated against 
remaining works of 

2nd milestone 

Milestone-3 Achieved till 31.12.2020 

  
% Amount % Amount % Amount % Amount Target Achieved Amount 

2 Excavation 
 

- 
 

- 
   

- 100% 
 

- 

3 PCC 
 

- 
 

- 
   

- 100% 
 

- 

4 Column footings/Foundation 
 

- 
 

- 
   

- 
  

- 

5 Column & Beam up to First Floor 
 

- 
 

- 
   

- 
  

- 

6 1st Floor Slab 
 

- 
 

- 
   

- 
  

- 

7 Column & Beam First Floor to Roof Slab 
 

- 
 

- 
   

- 
  

- 

8 Roof Slab 
           

9 Ground Floor Slab 
           

10 Brickwork 
           

11 Plaster 
           

12 
Electrification, plumbing, fixtures , 
sanitary works, AC work            

13 Finishing works 
           

x 
Sludge Dewatering System  Area 
(Centrifuge Pump House, Sludge sump 
& Poly dosing tank) 

           

1 Site Clearance 
   

- 
  

100% 1,50,000.00 100% 
  

2 Excavation 
   

- 
   

- 100% 90% 1,66,309.20 

3 PCC 
   

- 
   

- 100% 90% 1,66,309.20 

4 RCC Foundation 
   

- 
   

- 100% 90% 3,32,618.40 

5 Column & Beam Upto First Floor 
   

- 
   

- 100% 
 

- 

6 First Floor Slab 
   

- 
   

- 
  

- 

7 Column & Beam First Floor to Roof Slab 
   

- 
   

- 
  

- 

8 Roof Slab 
   

- 
   

- 
  

- 

9 Ground floor Slab 
   

- 
   

- 
  

- 

10 Brickwork 
   

- 
   

- 
  

- 

11 Plaster 
   

- 
   

- 
  

- 
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Sr. 
No. 

Description of Items 
Milestone-1 Achieved                                          
(From 11th Oct.'19 to 

25th Sept'20) 

Milestone-2 
(From 26th Sep'20 to 

25th Nov.'20) 
Milestone-2 achieved 

3rd Milestone works 
compensated against 
remaining works of 

2nd milestone 

Milestone-3 Achieved till 31.12.2020 

  
% Amount % Amount % Amount % Amount Target Achieved Amount 

12 Piping & fiittings  Work 
   

- 
   

- 
  

- 

13 Testing/Finishing works 
   

- 
   

- 
  

- 

xi Inlet Chamber Area 
           

1 Site Clearance 
 

- 100% 1,50,000.00 
 

1,50,000.00 
     

2 Excavation & PCC 
 

- 
     

- 100% 
 

- 

3 RCC Foundation/Column footing 
 

- 
     

- 100% 
 

- 

4 Column & Beam 
 

- 
 

- 
   

- 
  

- 

5 RCC Slab 
 

- 
 

- 
   

- 
  

- 

6 RCC Wall 
 

- 
 

- 
       

7 Testing/Finishing works 
 

- 
 

- 
   

- 
  

- 

xii 
Manual & Mechanica Fine Bar Screen 
Chamber AreaArea            

1 Site Clearance 
  

100% 1,50,000.00 
 

1,50,000.00 
     

2 Excavation 
       

- 100% 
 

- 

3 PCC 
       

- 100% 
 

- 

4 RCC Foundation 
           

5 Column & Beam 
           

6 RCC Slab 
           

7 RCC Wall 
       

- 
  

- 

8 Walkway/Platform 
           

9 Testing/Finishing works 
           

xiii Grit Chamber Area 
           

1 Site Clearance 
  

100% 1,50,000.00 
 

1,50,000.00 
     

2 Excavation 
       

- 100% 
 

- 

3 PCC 
       

- 100% 
 

- 

4 RCC Foundation 
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Sr. 
No. 

Description of Items 
Milestone-1 Achieved                                          
(From 11th Oct.'19 to 

25th Sept'20) 

Milestone-2 
(From 26th Sep'20 to 

25th Nov.'20) 
Milestone-2 achieved 

3rd Milestone works 
compensated against 
remaining works of 

2nd milestone 

Milestone-3 Achieved till 31.12.2020 

  
% Amount % Amount % Amount % Amount Target Achieved Amount 

5 Column & Beam 
           

6 RCC Slab 
           

7 RCC Wall 
       

- 
  

- 

8 Walkway/Platform 
           

9 Testing/Finishing works 
           

xiv Parshall Flume Channel Area 
           

1 Site Clearance 
  

100% 1,50,000.00 
 

1,50,000.00 
     

2 Excavation 
       

- 100% 
 

- 

3 PCC 
       

- 100% 
 

- 

4 RCC Foundation 
           

5 Column & Beam 
           

6 RCC Slab 
           

7 RCC Wall 
       

- 
  

- 

8 Walkway/Platform 
           

9 Piping & fitting Work 
           

10 Testing 
           

xviii EXTERNAL DEVELOPMENT 
           

 
Boundary Wall with Gate 

           
1 Site Clearance 100% - 

         
2 Excavation 40% 1,33,900.00 30% 1,00,425.00 30% 1,00,425.00 20% 66,950.00 20% 

  
3 PCC 40% 2,00,850.00 25% 1,25,531.25 25% 1,25,531.25 20% 1,00,425.00 20% 

  
4 RCC Column footing 40% 2,00,850.00 25% 1,25,531.25 25% 1,25,531.25 20% 1,00,425.00 20% 

  
5 RCC Column & Beam 40% 2,00,850.00 25% 1,25,531.25 25% 1,25,531.25 

 
- 20% 10% 50,212.50 

6 Brickwork 15% 75,318.75 25% 1,25,531.25 25% 1,25,531.25 10% 50,212.50 20% 
  

7 Plaster 
 

- 
 

- 
   

- 15% 
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Sr. 
No. 

Description of Items 
Milestone-1 Achieved                                          
(From 11th Oct.'19 to 

25th Sept'20) 

Milestone-2 
(From 26th Sep'20 to 

25th Nov.'20) 
Milestone-2 achieved 

3rd Milestone works 
compensated against 
remaining works of 

2nd milestone 

Milestone-3 Achieved till 31.12.2020 

  
% Amount % Amount % Amount % Amount Target Achieved Amount 

8 Retaining wall 
 

- 
 

- 
   

- 50% 
  

9 Finishing Work 
           

 
Earthfilling, Internal Roads 
,Landscaping            

1 
Earthfilling, Internal Roads 
,Landscaping            

C MPS-40 MLD 
           

 
Civil Work 

           
i Construction of Raw Sewage Sump 

           
1 Site Clearance 100% 5,00,000.00 

         
2 Excavation 

 
- 

 
- 

  
30% 4,77,444.00 50% 10% 1,59,148.00 

3 PCC 
 

- 
 

- 
       

4 RCC Foundation/Raft 
 

- 
 

- 
   

- 
  

- 

5 Wall 50% of total lift work 
 

- 
 

- 
   

- 
  

- 

6 Walls (balance 50% of Total Lift work) 
 

- 
 

- 
   

- 
  

- 

7 Column & Beam 
 

- 
 

- 
   

- 
  

- 

8 Ground Floor Slab 
           

9 Testing/Finishing work 
           

D SEWER SYSTEM AREA (3.2 Km) 
           

1 Site Clearance 100% - 
         

             
2 Supply of pipes 20% 110,60,057.85 35% 193,59,095.70 35% 193,59,095.70 

 
- 37% 

  

3 
Excavation and Laying of pipes 
including bed preperation & backfilling  

- 20% 11,08,732.26 
   

- 40% 
  

4 Manholes 
 

- 20% 7,37,489.36 
   

- 40% 
  

5 Flow/Hydroulic Testing 
   

- 
   

- 38% 
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Sr. 
No. 

Description of Items 
Milestone-1 Achieved                                          
(From 11th Oct.'19 to 

25th Sept'20) 

Milestone-2 
(From 26th Sep'20 to 

25th Nov.'20) 
Milestone-2 achieved 

3rd Milestone works 
compensated against 
remaining works of 

2nd milestone 

Milestone-3 Achieved till 31.12.2020 

  
% Amount % Amount % Amount % Amount Target Achieved Amount 

6 Road restoration work 
 

- 
 

- 
   

- 38% 
  

III TRIAL  RUN & COMMISSIONING 
           

1 Trial Run & Commissioning 
           

             

 
Total Amount 

 
478,36,250.00 

 
478,36,250.00 

 
450,48,332.03 

 
28,30,445.94 

  
42,15,962.42 

 
Total progress in % 

 
1st 

milestone= 
12.50

% 
2nd 

milestone= 
11.77 

compensate 
work of 3rd 
milestone= 

0.79 
  

1.10 
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PHOTOGRAPHS OF UNNAO STP SITE 

 

 

 

 

 

 

 

 

 

 

 

 

Supernatant Sump work  

 

 

 

 

 

 

 

 

 

 

 

 

 

Cube test Inspection by AE, UPJN  
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Curing at Centrifuge Building  

 

 

 

 

 

 

 

 

 

 

 

 

 

Excavation for 1200mm sewer laying work  
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Ongoing work of Sludge Thickener 

 

 

 

 

 

 

 

 

 

 

 

 

SBR Concrete work  
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7 PRESENT STATUS AND ISSUES OF HAM PROJECT KANPUR 

7.1 PANKHA 30 MLD STP FACILITIES 

 Raft concreting of I/D work at ICI Nalla has been completed and wall concreting is in 

progress; 

 Raft casting of IPS at ICI Nalla is also completed. Wall Concreting is in progress; 

 Sunder Nagar IPS raft concreting has been completed, Wall concreting in progress; 

 IPS Sunder Nagar and IPS ICI Nalla area steel hard barricading to be provided. IPS 

Excavation area slope cutting to be done or shoring as per norms should be provided and 

soil heaps to be kept away from the excavated pit. 

 Wall casting up to 3.0 mtr. of MPS at Pankha STP is completed and works is in progress. 

 SBR baffle wall casting is under progress. 

 CCT wall concreting work is in progress. 

 Sludge Thickener raft casting has been done, wall concreting is under progress. 

 1.9 Km sewer line has been laid. 

 Overall work progress is slow and need to be expedited. 

 Workman insurance policies to be taken by KRMPL (only insurance in the name of M/S 

Shapoorji has been taken, which is not effective enough).  

 The Concessionaire shall ensure availability of test reports for construction material and 

approved drawings along with construction material test lab facility on the site. 

 The Concessionaire also needs to - “Develop the site, landscaping, arboriculture, and 

horticulture etc. at the STP Site.” (CA schedule 1, part B, point (d)). 

 Access to CCTVs facility established by concessionaire, should also be given to STC. 

 Overall work progress is slow. Till 31st Dec. 2020, total 28.11% progress against 37.5% (up 

to 3rd milestone which is due on 25.01.2020) achieved. 

7.2 UNNAO 15 MLD STP FACILITIES 

 Works related to I&D have not been yet started due to acquisition of land for proposed I&D 

structure is pending at ADM level. The matter of land acquisition is under process with 

ADM, Unnao. 

 Sewer pipeline laying has also not been started. 

 MPS excavation approx 60% completed. 

 Staff quarter ground floor slab and first floor column completed. 

 Compound wall - 112 nos of PCC Footing, RCC Footing and RCC Column works have been 

completed. RCC column 81 nos (up to plinth beam to top), Plinth beam – 275 mtr and Brick 

work 224 mt have been completed. 

 In SBR – foundation completed. Wall 50% up to base slab 70% completed. 

 For Guard room, Floor slab casting and Plaster work on 2 outer side walls completed. 

 CCT – 100% Foundation and 50% wall up to base slab completed. 

 Staff quarter - RCC 1st floor Slab 70% completed. 

 Supernatant sump – 4 Wall 100% completed, walkway work is in progress. 
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 Sludge thickener - Outer wall raft PCC and RCC, 2nd lift Wall 2.3 mtr height RCC and Sludge 

sump RCC completed. Sludge thickener base slab PCC and Sludge thickener RCC have been 

done. 

 Centrifuge building – Foundation PCC and RCC completed. Column & Beam Upto First Floor 

100% completed. 

 Inlet chamber area - Excavation & PCC 100% completed.  

 Grit chamber area- excavation 100%completed. 

 Entrance gates (1 main gate + 1 alternate), Internal roads, staff quarter and labour huts 

with all basic facilities need to be established by the Concessionaire on urgent basis. 

 Number of CCTVs units need to be increased from at present 2 nos. to minimum 4 nos. 

access to these CCTVs should also  be provided to STC. 

 Concessionaire needs to - “Develop the site, landscaping, arboriculture, and horticulture 

etc. at the STP Site.”( CA schedule 1, part B, point (d) ) 

 The Concessionaire should submit a plan in accordance to the above clause and provide 

the necessary arrangement for greenery and plantation in the STP area. 

 Overall work progress is slow. Till 31st December 2020 total 26.1% progress against 37.5% 

(up to 3rd milestone which is due on 25.01.2020) achieved. 

7.3 SHUKLAGANJ 5 MLD STP FACILITIES 

 CTE from the UPPCB has been received on 10.07.2020 (Ref No. - 97724/UPPCB/Unnao 

(UPPCBRO)/CTE/UNNAO/2020 Dated 07/07/2020). 

 However, the site clearance cannot be done as there is dispute / problem of local 

inhabitants as two houses are in the area of STP land. The locals created agitation and do 

not let the work begin. After intervention of DM, Unnao, the excavation works related to 

the boundary wall of proposed STP was started in the presence of police administration. 

But the work was again stopped as the two house owners have compliant to DM, Unnao 

that their land is legal. The matter is under investigation with DM, Unnao. 

 RCC design and drawing of boundary wall, sludge thickener and guard room submitted by 

KRMPL and  RCC design of guard room found ok and for other comments sent and 

compliance awaited from KRMPL. 

7.4 JAJMAU (PHASE – 1) 130 MLD STP AND IPS REHABILITATION   

 CTO received on 10.06.2020. 

 Handing over is planned by UPJN by 19.07.2020 as agreed by concessionaire but could 

not materialised due to labour issue. 

 In meeting with APD, SMCG, Lucknow held on 28.12.2020, it was instructed to Project 

Manager, Jal Nigam to resolve the labour issue with the help of District Administration. 

 Proposal for Advance Sludge Handling System: Concessionaire has submitted the 

proposal of Advance Sludge Handling system for 130 MLD Jajmau, in compliance 

observation of IITR regarding STP performance vide KRMPL letter no.783 dated 

05.12.2020.  
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 GA, Datasheet, Wiring Diagram and QAP for 11 KVA VCB Panel for 130 MLD STP: 

Concessionaire has been submitted the GA, Datasheet, Wiring Diagram and QAP for 11 

KVA VCB Panel for 130 MLD STP vide their letter no. 798 dated 12.12.2020. PE has 

submitted their comments/observation vide STC letter no. 636 dated 17.12.2020.PE has 

reviewed the submittals after resubmission by concessionaire and found in order and 

recommended for approval vide STC letter no.647 dated 26.12.2020. 

7.5 43 MLD JAJMAU PHASE II 

 CTO received on 10.08.2020. 

 Handover of 43 MLD STP Jajmau Ph-II: A joint Inspection held on 02.12.2020 at Jajmau 

43 MLD STP Ph-II and Joint inspection of concerning IPSs and CSPS was also in progress 

during the month of December 2020. Inspection report regarding the same is yet to be 

submitted by the concessionaire. 

 In meeting with APD, SMCG, Lucknow held on 28.12.2020, it was instructed to 

concessionaire to prepare the inspection report ASAP so that the handover of the STP 

can be done before 15.01.2021. 

7.6 210 MLD BINGAWAN FACILITIES 

The schedule date of handover of 210 MLD Bingawan Facilities as per CA was 01/04/2019 but 

actually could be handed over on 08/07/2019. From handover date itself it was observed and 

informed from time to time to Concessionaire that the operation and maintenance of the 

plant was not up to the mark. Commercial Operation Date of Bingawan facility declared by 

UPJN as 10.08.2020 vide their letter no 2324/w-37/100 dated 10.09.2020. O&M bill for 

Bingawan for first quarter that is from 10.08.2020 to Oct. 2020 has been submitted by 

KRMPL and it is under process for payment. 

Renovation (installation of RTLOMS and rectification of pumps) completion certificate has    

been issued by UPJN as 10.08.2020 vide UPJN letter no. 2033/w-37/67 dated 18.08.2020 but 

calibration certificate with witness certificate is yet to be submitted by KRMPL.  

Out of 2 nos. electro-magnetic flow meters in inlet, 01 no. has been installed at site and it 

has been synchronised with RTLOMS. It is not calibrated and need to be provided calibration 

report. Another 2nd no. electro -magnetic flow meters has not been installed yet. 

Electromagnetic flow meter has also to be installed at the outlet channel and to be 

synchronised with RTOLMS. 

Following points need to be addressed: 

i. Compliance of Inspection Reports 

PE inspected 210 MLD Bingawan STP on 26.11.2020 & IPS on 08.12.2020 and issued inspection 

reports on 5th December 2020 and 9th December 2020 respectively. Compliance reports on 

Inspection note at Bingawan facilities on 05.12.2020 and 09.12.2020 has not been submitted 

by the Concessionaire and the Compliance report of inspection done on 12.11.2020 (previous 

month) and inspection report issued on 21.11.2020 has also not been submitted by KRMPL. 

Since 28th January 2020 rectification of defects indicated in different inspection reports has not 



Page 31 of 69 

  HAM Kanpur Project – MPR 
 Dec - 2020 

 

 

been done by the KRMPL and they are extending dates continuously every month. Copy of 

Inspection reports of Bingawan site is enclosed. 

ii. O&M Manual 

Revised O&M manual of Bingawan approved by UPJN vide UPJN letter no. 2088/w-37/71 on 

24.08.2020. 

iii. Insurance Policies 

Renewed Insurance policies had been submitted by KRMPL vide letter no. 786 dated 

08.12.2020 but those are not as per article 11.2 of CA except All Risk Industrial Insurance policy. 

KRMPL is required to submit all 5 insurance policies as per article 11.2. 

iv. Performance of Plant 

a. Cleaning and reactivation of UASB Reactors: 

All the KPIs are not being met during the month of December 2020. Out of 16 no’s 
reactors, UASB reactor no. 1, 4 & 8 has been filled for reactivation after cleaning. Reactor 
no. 2 & 3 has been taken up for cleaning from 04.08.2020 & 20.08.2020 but not completed 
by the end of Dec. 2020. The Concessionaire has not submitted the action plan for cleaning 
and reactivation of UASB reactors but taking randomly for cleaning and reactivation. 
Performance report of Bingawan for the month of December 2020 enclosed. 

b. BFP: Out of 3, only 2 no. Bed filter press are in working condition but concessionaire is 

using only 1 BFP because of only 01 no. of trolley is available at site. The Concessionaire 

has promised that one more BFP will be made operational by 15.10.2020 again extending 

the date from 15.10.2020 to 31.12.2020. 

It was always required to run 2 nos. filter press at a time. So, 2 nos. tractors and 3 nos. 

trolleys always needed at site for disposal of the dewatered sludge. 

All 3 nos. of poly dosing pumps installed, 2 nos. are in not working condition due to 

diaphragm portion is fully damaged. 

v. Joint Sampling and Testing by IIT Kanpur 

It was decided in the meeting of GM GPCU UPJN on 16-12-2019 (MOM issued vide letter no. 

3847/M-2A/116 dated 18-12-2019) that at least once in a month joint sampling of raw sewage 

and treated effluent will be done by UPJN and KRMPL and testing to be done by IIT Kanpur. 

KRMPL has taken the sample jointly on 18.12.2020 for testing. Only testing report from Spectra 

research Lab ventures (P) Ltd. of the Joint sample taken on 10.11.2020 has been submitted by 

concessionaire vide their letter no. 796 dated 12.12.2020 (Report enclosed). Testing report 

from Spectra research Lab ventures (P) Ltd. of the Joint sample taken on 29.09.2020, 

16.10.2020 and 18.12.2020 has not been submitted by concessionaire. 

vi. Gas Holder 

Out of 2 no’s only 1 no. Gas Holder is in working condition. Concessionaire has promised to 

repair the gas holder no. 2 by 10.11.2020 but not rectified till the end of month of December 

2020. 

vii. Schedule Maintenance Works for the year 2020-21  

Schedule maintenance works as per approved O&M manual were to be started from 

01/08/2020, but not started yet. 
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viii. KPIs Adherence Report 

KPIs Adherence report for the month of November 2020 has been submitted by STC vide their 

letter no.635A dated 17.12.2020. Online Monitoring Analyser report up to December month 

has not been submitted by concessionaire. 

ix. Power Charges Reimbursement 

KRMPL has raised the reimbursement of the Power charges of Bingawan facility for the month 

of August- October 2020 (Ist Quarter) vide their letter no.791 dated 09.12.2020. 

7.7 42 MLD SAJARI STP 

As per CA, Schedule Handing over date for Sajari is effective date (11.10.2019) but plant was 

handed over to the KRMPL on 29.05.2019. O&M expenditure from 29.05.2019 until effective 

date 11.10.2019 has been paid to KRMPL separately which is not covered under CA. Till Dec. 

2019 KPIs (especially COD) of treated effluent was not under control and KRMPL was asked 

by NMCG to suggest improvements for COD to be within prescribed limit. KRMPL proposed 

to add one additional Aeration Tank on 07.12.2019. 

Mr. Madhav Kumar NMCG requested Mr. S. Kamaraju Process Expert STC to visit the Sajari 

Plant to give his recommendations. Mr. S. Kamaraju Process Expert visited the Sajari Plant on 

27-28 Dec 2019 and concluded that the Sajari Plant is designed for all 12 aerators to run 

without any standby but the plant was being run with 8 aerators only keeping 4 aerators as 

stand by. All the aerators got functional on 04.02.2020 in the presence of O&M engineer PE. 

After that it has been observed that since 04/01/2020 all the parameters of treated effluent 

are within prescribed limits except for the days when parameters of raw sewage are above 

the prescribed limits for which concessionaire is not responsible. Therefore there is no need 

for any improvement as suggested by KRMPL. 

Commercial Operation Date was declared as 20.06.2020 vide UPJN letter no. 1545/w-20/127 

dated 17.06.2020 and Revised Commercial Operation Date i.e. 11.10.2019 of Sajari facility 

was declared by UPJN vide their letter no. 2574/w-20/267 dated 26.09.2020. 

Following Points needs to be addressed: 

i. Compliance of Inspection Reports 

PE inspected 42 MLD STP Sajari on 30.12.2020 and issued inspection note on 

05.01.2021. Compliance report of Inspection held at 42 MLD STP on 25.11.2020 and 

inspection report issued on 27.11.2020 has not been submitted by the concessionaire. 

Rectification of defects indicated in different inspection reports from the start of the 

project has not been done by the KRMPL and they are extending dates continuously 

every month. Copy of Inspection reports of Sajari site is enclosed. 

ii. O&M Manual  

O&M Manual already approved by UP Jal Nigam. 

iii. Insurance Policies 

Renewed Insurance policies had been submitted by KRMPL vide letter no. 786 dated 

08.12.2020 but those are not as per article 11.2 of CA except All Risk Industrial 
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Insurance policy. KRMPL is required to submit all 5 insurance policies as per article 

11.2. 

iv. Performance of Plant: 

All KPIs are within prescribed limit for the month of December 2020 except the dates 

when the parameters of raw sewage are beyond prescribed limit for which 

concessionaire is not responsible. Performance Report of December 2020 enclosed. 

a) Mechanical Screens (Coarse & Fine Screens) 

Auto System of Both Mechanical Screens still not repaired. 

b) Gas Generators 

All 3 no’s of Gas Generators installed are not operational since handover date and 

also there was no Gas unit operator from KRMPL. KRMPL had promised previously 

to get all the 3 gas generators operational by 30.06.2020 vide KRMPL letter no. 453 

dated 11.06.2020 and then extended the date to 30.09.2020 but no action has been 

taken by concessionaire till the end of Dec. 2020. 

v. Joint Sampling and Testing by IIT Kanpur 

It was decided in the meeting of GM GPCU UPJN on 16-12-2019 (MOM issued vide 

letter no 3847/M-2A/116 dated 18-12-2019) that atleast once in a month joint 

sampling of raw sewage and treated effluent will be done by UPJN and KRMPL and 

testing to be done by IIT Kanpur. KRMPL has taken the sample jointly on 20.12.2020 for 

testing. Only testing report from Spectra research Lab ventures (P) Ltd. of the Joint 

sample taken on 09.11.2020 has been submitted by concessionaire vide their letter no. 

804 dated 15.12.2020 (Report enclosed). Testing reports from NABL accredited 

Laboratory Spectro Research Lab Ventures (P) Ltd of joint samples taken on 18.08.2020, 

15.09.2020, 19.10.2020 and 20.12.2020 has not been submitted by the concessionaire.  

vi. Power backup and Online Monitoring System 

DG set for power backup has been made operational by UPJN on 14.07.2020. Online 

monitoring system (RTOLMS) has been installed and synchronised but to be calibrated. 

Outlet Analyser Panel with censor installed at site and synchronised with RTOLMS. 

Inlet flow meter is under maintenance and outlet flow meter installed at site and to be 

synchronised with RTOLMS and to be calibrated. 

vii. Work plan For Sludge Disposal 

Work plan for sludge disposal on UPJN identified land has been submitted by the 

concessionaire but not following the work plan as submitted. Concessionaire has not 

submitted the monthly sludge disposal record yet. 

viii. Submission of Schedule Maintenance Programme 

Concessionaire has not done the scheduled maintenance works for the current year as 

per approved O&M manual and submission of schedule maintenance programmes for 

the next year are still pending from the concessionaire side. 

ix. Power Charges Reimbursement 

KRMPL has raised the reimbursement of the Power charges of Sajari facility for the 

month of July-Sept. 2020 vide their letter no.752 dated 06.11.2020 but concessionaire 

has not paid the power charges for the month of July-Sept. 2020 to the power 
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department (KESCO) and the power connection has been disconnected by the power 

department. 

x. KPIs Adherence Report 

Revised KPIs adherence report has been submitted by PE for the month of Oct. & Nov. 

2020 vide STC letter no.647 dated 31.12.2020. 

GENERAL ISSUES 

1) Power Back- up to be provided at all locations as per Article 8.7 (b) which is not being 

accepted by KRMPL. 

2) As per Article 8.8 (a):  At each STP/Pumping Station (new or existing) of all locations, the 

Concessionaire shall install and maintain an online monitoring system, in accordance with 

the Technical Specifications and Applicable Laws (including specifically, the EPA) to monitor 

the volume, specifications and characteristics of the incoming Sewage and the Treated 

Effluent, as applicable.  

3) As per Article 11.2: During the O&M Period of the Facilities, the Concessionaire shall obtain 

and maintain insurance policies including but not limited to the following:  

(i) loss, damage or destruction of the Facilities, at replacement value; 

 (ii) comprehensive third party liability insurance including injury to or death of personnel 

of the Jal Nigam or NMCG or others caused by the Project;  

(iii) the Concessionaire's general liability arising out of the Project; 

 (iv) liability to third parties for goods or property damage; 

(v) workmen's compensation insurance; and  

(vi) any other insurance that may be necessary to protect the Facilities, the Concessionaire 

and its employees, including for all Force Majeure Events that are insurable at 

commercially reasonable premiums and not otherwise covered in items (i) to (v) above.  

8 STATUS OF BEP & OTHER DETAILS 

Status of BEPs & other detail are given in following table 6.2: 

Table 6.2: BEPs and other details 

SN Particulars Status 

Approved Pending 

1. BEPs (Process, 
Mechanical & 
Electrical) 

GA, Data Sheet and QAP of centrifuge, submersible 
pump and mechanical grid collection system, Unnao- 
reviewed & recommended for approval on 25.02.20 

GA, Data Sheet and QAP of centrifuge, submersible 
pump and mechanical grid collection system, Pankha- 
reviewed & recommended for approval on 28.02.20; 

BEP process for 130 MLD Jajamu recommended for 
approval vide STC letter no. 570 dated 24.10.2020 and 
same has been approved by UPJN vide letter 2930/w-
30/39 dated 27.10.2020 

Revised GA & RCC design 
and drawing for CCT and 
TEPH for 130 MLD STP 
Jajmau is pending as there 
was a level mismatch in 
between existing HFD and 
RCC or GA. 
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Electrical load list & SLD recommended it for approval 
vide their letter no.567 dated 22.10.2020 

2. BEP Structure 
Design & 
Drawings 

SBR Rev Structural design drawing, Unnao- 
recommended for approval on 30.06.20 

Guard Room design, Unnao-  recommended for 
approval on 01.04.20 

SBR REV-RCC design drawing, Unnao- recommended 
for approval on 11.04.20 

PTU Rev Structural design drawing, Unnao- 
recommended for approval on 11.04.20 

Staff Quarters Revised RCC design of Unnao STP-
recommended for approval on 15.04.20 

Rev Structure design of Blower Room of Unnao STP-
recommended for approval on 16.04.20 

ADMIN build drawing, Unnao- recommended for 
approval on 10.04.20 

Sludge thickener & Sludge re-circulation Sump Rev. 
Structural drawing, Unnao- recommended for 
approval on 11.04.20 

CCT Rev Structure design drawing, Unnao- 
recommended for approval on 10.04.20 

Blower Room Structure drawing and design of Pankha 
STP- recommended for approval on 30.04.20 

Structure drawing of CCT & TEPH, Jajmau- 
recommendations for approval on 06.03.20 

Electrical drawing, Pankha- recommendations for 
approval on 17.03.20 

Structure drawing, Unnao MPS- recommended for 
approval on 29.02.20 

Revised drawing of boundary wall, Unnao- 
recommended for approval on 29.02.20 

CTE for Shuklaganj STP received from UPPCB dated 
10.07.2020 

GA, data sheet & QAP - Fine screen, coarse screen and 
belt conveyor for Unnao vetted by  letter no. 455 
dated 13.08.2020 

GA, data sheet & QAP - Centrifuge feed pump Unnao 
vetted by STC letter no. 463 dated 18.08.2020  

GA, data sheet & QAP for Dosing Pump –Unnao 
Vetted by STC letter no. 482 dated 03.09.2020 

BEP (R5) for Shuklaganj STP recommended for 
approval on 24.10.20 

Civil GAD for 5 MLD Shuklaganj STP recommended for 
approval on 27.11.20 

Acquisition of land for I&D 
works Unnao is under 
progress; 

 

Compliance of comments 
for Boundary wall is due at 
KRMPL. Height of 
Boundary wall of 
Shuklaganj STP shall be as 
per CTE received from 
UPPCB 
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3. Construction 
Plan 

Revised construction plan Pankha-recommended for 
approval on 18.06.20 & 29.07.20 without extending 
completion date.  

Revised construction plan Unnao-recommended for 
approval by STC letter vide on 441 dated 31.07.2020 
without extending completion date 

 

4. Sewer 
Network/Line 
Design 

Design and drawings of sewer work Pankha- 
recommended for approval On 10.02.20 

Design and drawings of sewer work Unnao- 
recommended for approval On 20.02.20 

 

5. ESHS Plan ESHS approval-Already vetted by STC. Approved by 
UPJN on 26.09.19  

 

6.  O&M Bingawan RTOLMS - Reviewed & found in order. 
Recommended for approval on 03.12.19/ 19.12.19 
with some conditions 

Level transmitter & flow metre - vetted & approved 
on 27.12.19 

Bingawan O&M manual - approved 

Sajari O&M manual – Approved  

43 MLD Jajmau STP is ready to be handed over to the 
Concessionaire. 

Only All Risk Industrial 
Insurance Policy has been 
submitted and remaining 
policies are not submitted 
after so many reminders. 
Comprehensive General 
Liability Policies submitted 
by concessionaire is not 
acceptable. 

43 MLD Jajmau STP - UPJN 
has written to the 
Concessionaire to deploy 
adequate staff for 
operation of the plant 
immediately 

 

9 MEETINGS HELD / MINUTES OF MEETING 

i. A meeting was held by APD, SMCG Lucknow on dated 28.12.2020 to discuss progress of 

HAM Project Kanpur. MOM attached in annexure 5. 
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ANNEXURE 1: Progress of Work – HAM Project Kanpur 

Date Name of 
Activity# 

Date of 
Receipt 

Date of  
Approval 

No. 
of 

day 
take

n 

Time 
as per 
contra

ct 

Dela
y if 
any 
(No. 

of 
days

) 

Reaso
n for 
delay

* 

Key Personnel 
deployed 

Man-days of each 
Key Personnel 

Delay by 
Concessiona

ire 

Reaso
n for 
delay 

Step 
take
n by 
PE to 
avoi

d 
such 
dela

ys 

Remarks 

(Vet/ 
Commen

t) 

(days) [7=6
-5] 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 

01.12.20
20 

Reminder 
for 
submissio
n of 
relevant 
support 
files for 
smooth & 
early 
vetting of 
document 
bedding 
calculatio
n and 
manhole 
design 
and 
drawing 
for 
Unnao. 

28.11.2020 01.12.20
20 

3 20     C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1 

        

K-777 S-612 J.P.Tripathi 

    O.P.Asati 

    Satendra 

    Priyesh 

    lokesh  

    Vikas 

    Ajay 

    Rahul 

    Kapil 

    Mahendra 

      

      

02.12.20
20 

Complianc
e for 

30.11.2020 02.12.20
20 

2 20     C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1 

      Vetted & 
Recommend



  HAM Kanpur Project – MPR 
 Dec - 2020 

 

 

Date Name of 
Activity# 

Date of 
Receipt 

Date of  
Approval 

No. 
of 

day 
take

n 

Time 
as per 
contra

ct 

Dela
y if 
any 
(No. 

of 
days

) 

Reaso
n for 
delay

* 

Key Personnel 
deployed 

Man-days of each 
Key Personnel 

Delay by 
Concessiona

ire 

Reaso
n for 
delay 

Step 
take
n by 
PE to 
avoi

d 
such 
dela

ys 

Remarks 

(Vet/ 
Commen

t) 

(days) [7=6
-5] 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 

gravity 
sewer line 
for 
Unnao. 

K-778 S-613 J.P.Tripathi ed for 
approval 

    O.P.Asati 

    Linga 

    Satendra 

    Priyesh 

    lokesh  

    Vikas 

    Ajay 

    Rahul 

    Kapil 

    Mahendra 

      

03.12.20
20 

Regarding 
drawing 
/datashee
t for 
approval. 

26.11.2020 03.12.20
20 

6 20     C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1+1+1+1 

      Vetted & 
Recommend
ed for 
approval 

UPJN-
2389/M-
47/101 

S-614 J.P.Tripathi 

    O.P.Asati 

    Linga 

    Sunil  

    Anil seth 



  HAM Kanpur Project – MPR 
 Dec - 2020 

 

 

Date Name of 
Activity# 

Date of 
Receipt 

Date of  
Approval 

No. 
of 

day 
take

n 

Time 
as per 
contra

ct 

Dela
y if 
any 
(No. 

of 
days

) 

Reaso
n for 
delay

* 

Key Personnel 
deployed 

Man-days of each 
Key Personnel 

Delay by 
Concessiona

ire 

Reaso
n for 
delay 

Step 
take
n by 
PE to 
avoi

d 
such 
dela

ys 

Remarks 

(Vet/ 
Commen

t) 

(days) [7=6
-5] 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 

    Satendra 

    Priyesh 

    lokesh  

    Vikas 

    Ajay 

    Kapil 

    Rahul 

    Mahendra 

03.12.20
20 

Regarding 
drawing 
/datashee
t for 
approval. 

23.11.2020 03.12.20
20 

10 20     C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1+1+1+1 

      Vetted & 
Recommend
ed for 
approval 

UPJN-
2371/M-

47/99 

S-615 J.P.Tripathi 

    O.P.Asati 

    Sunil  

    Satendra 

    Priyesh 

    lokesh  

    Vikas 

    Ajay 

    Kapil 



  HAM Kanpur Project – MPR 
 Dec - 2020 

 

 

Date Name of 
Activity# 

Date of 
Receipt 

Date of  
Approval 

No. 
of 

day 
take

n 

Time 
as per 
contra

ct 

Dela
y if 
any 
(No. 

of 
days

) 

Reaso
n for 
delay

* 

Key Personnel 
deployed 

Man-days of each 
Key Personnel 

Delay by 
Concessiona

ire 

Reaso
n for 
delay 

Step 
take
n by 
PE to 
avoi

d 
such 
dela

ys 

Remarks 

(Vet/ 
Commen

t) 

(days) [7=6
-5] 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 

    Rahul 

    Mahendra 

03.12.20
20 

Regarding 
drawing 
/datashee
t for 
approval. 

23.11.2020 03.12.20
20 

10 20 - - C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1+1+1+1 

- - - Vetted & 
Recommend
ed for 
approval 

UPJN-
2372/M-
47/100 

S-616 J.P.Tripathi 

    O.P.Asati 

    Sunil  

    Satendra 

    Priyesh 

    lokesh  

    Vikas 

    Ajay 

    Kapil 

    Rahul 

    Mahendra 

04.12.20
20 

Point 7 of 
MOM of 
review 
meeting 
held, on 

25.11.2020 04.12.20 9 20     C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1+1+1 

        

K-771 S-617 J.P.Tripathi 

    O.P.Asati 



  HAM Kanpur Project – MPR 
 Dec - 2020 

 

 

Date Name of 
Activity# 

Date of 
Receipt 

Date of  
Approval 

No. 
of 

day 
take

n 

Time 
as per 
contra

ct 

Dela
y if 
any 
(No. 

of 
days

) 

Reaso
n for 
delay

* 

Key Personnel 
deployed 

Man-days of each 
Key Personnel 

Delay by 
Concessiona

ire 

Reaso
n for 
delay 

Step 
take
n by 
PE to 
avoi

d 
such 
dela

ys 

Remarks 

(Vet/ 
Commen

t) 

(days) [7=6
-5] 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 

12.10.202
0 by 
NMCG. 

    Linga 

    Anil seth 

    Satendra 

    Priyesh 

    lokesh  

    Vikas 

    Ajay 

    Kapil 

    Rahul 

    Mahendra 

05.12.20
20 

Inspection 
report of  
210 MLD 
Bingawan 
facilities, 
inspection 
done on 
26.11.202
0 

  05.12.20
20 

  20     C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1+1+1 

        

S-618 J.P.Tripathi 

  O.P.Asati 

  Linga 

  Anil seth 

  Satendra 

  Priyesh 

  lokesh  

  Vikas 



  HAM Kanpur Project – MPR 
 Dec - 2020 

 

 

Date Name of 
Activity# 

Date of 
Receipt 

Date of  
Approval 

No. 
of 

day 
take

n 

Time 
as per 
contra

ct 

Dela
y if 
any 
(No. 

of 
days

) 

Reaso
n for 
delay

* 

Key Personnel 
deployed 

Man-days of each 
Key Personnel 

Delay by 
Concessiona

ire 

Reaso
n for 
delay 

Step 
take
n by 
PE to 
avoi

d 
such 
dela

ys 

Remarks 

(Vet/ 
Commen

t) 

(days) [7=6
-5] 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 

  Ajay 

  Kapil 

  Rahul 

  Mahendra 

06.12.20
20 

Sunday                         

07.12.20
20 

Cost 
implicatio
n due to 
change 
FOS of 
bedding 
for 
sewerage 
network 
for 30 
MLD STP 
Pankha 
facilities. 

25.11.2020 07.12.20
20 

0 20 - - C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1+1+1+1 

- - -   

K-768 S-621 J.P.Tripathi P. 
walunjkar 

    O.P.Asati 

    Linga 

    Anil seth 

    Satendra 

    Priyesh 

    lokesh  

    Vikas 

    Ajay 

    Kapil 



  HAM Kanpur Project – MPR 
 Dec - 2020 

 

 

Date Name of 
Activity# 

Date of 
Receipt 

Date of  
Approval 

No. 
of 

day 
take

n 

Time 
as per 
contra

ct 

Dela
y if 
any 
(No. 

of 
days

) 

Reaso
n for 
delay

* 

Key Personnel 
deployed 

Man-days of each 
Key Personnel 

Delay by 
Concessiona

ire 

Reaso
n for 
delay 

Step 
take
n by 
PE to 
avoi

d 
such 
dela

ys 

Remarks 

(Vet/ 
Commen

t) 

(days) [7=6
-5] 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 

    Rahul 

    Mahendra 

08.12.20
20 

Inspection 
note of 
Pankha 
STP 
facilities 
(Pipe line 
work ,IPS 
sunder 
nagar and 
ICI nala) 
and  7

th
  

Dec 2020 

  08.12.20
20 

  20     C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1+1+1 

        

S-624 J.P.Tripathi 

  O.P.Asati 

  Linga 

  Anil seth 

  Satendra 

  Priyesh 

  lokesh  

  Vikas 

  Ajay 

  Kapil 

  Rahul 

  Mahendra 

09.12.20
20 

Manhole 
design 
and 
drawing 
for 

08.12.2020 09.12.20
20 

1 20     C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1+1+1 

        

UPJN/2434/
M-47/109 

S-628 J.P.Tripathi 



  HAM Kanpur Project – MPR 
 Dec - 2020 

 

 

Date Name of 
Activity# 

Date of 
Receipt 

Date of  
Approval 

No. 
of 

day 
take

n 

Time 
as per 
contra

ct 

Dela
y if 
any 
(No. 

of 
days

) 

Reaso
n for 
delay

* 

Key Personnel 
deployed 

Man-days of each 
Key Personnel 

Delay by 
Concessiona

ire 

Reaso
n for 
delay 

Step 
take
n by 
PE to 
avoi

d 
such 
dela

ys 

Remarks 

(Vet/ 
Commen

t) 

(days) [7=6
-5] 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 

Unnao.     O.P.Asati 

    Anil seth 

    Satendra 

    Priyesh 

    lokesh  

    Vikas 

    Ajay 

    Kapil 

    Rahul 

    Mahendra 

09.12.20
20 

Manhole 
design 
and 
drawing 
for Unnao 

28.11.2020 09.12.20
20 

  20     C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1+1+1+1 

        

K-777 S-627 J.P.Tripathi P. 
Walunjkar 

    O.P.Asati 

    Linga 

    Satendra 

    Priyesh 

    lokesh  

    Vikas 



  HAM Kanpur Project – MPR 
 Dec - 2020 

 

 

Date Name of 
Activity# 

Date of 
Receipt 

Date of  
Approval 

No. 
of 

day 
take

n 

Time 
as per 
contra

ct 

Dela
y if 
any 
(No. 

of 
days

) 

Reaso
n for 
delay

* 

Key Personnel 
deployed 

Man-days of each 
Key Personnel 

Delay by 
Concessiona

ire 

Reaso
n for 
delay 

Step 
take
n by 
PE to 
avoi

d 
such 
dela

ys 

Remarks 

(Vet/ 
Commen

t) 

(days) [7=6
-5] 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 

    Ajay 

    Kapil 

    Rahul 

    Mahendra 

10.12.20
20 

Insurance 
policy for 
Bingawan 
and Sajari.  

  10.12.20
20 

  20     C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1+1+1+1 

        

S-629 J.P.Tripathi P. 
Walunjkar 

  O.P.Asati 

  Linga 

  Anil seth 

  Satendra 

  Priyesh 

  lokesh  

  Vikas 

  Ajay 

  Kapil 

  Rahul 

  Mahendra 



  HAM Kanpur Project – MPR 
 Dec - 2020 

 

 

Date Name of 
Activity# 

Date of 
Receipt 

Date of  
Approval 

No. 
of 

day 
take

n 

Time 
as per 
contra

ct 

Dela
y if 
any 
(No. 

of 
days

) 

Reaso
n for 
delay

* 

Key Personnel 
deployed 

Man-days of each 
Key Personnel 

Delay by 
Concessiona

ire 

Reaso
n for 
delay 

Step 
take
n by 
PE to 
avoi

d 
such 
dela

ys 

Remarks 

(Vet/ 
Commen

t) 

(days) [7=6
-5] 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 

11.12.20
20 

Rcc design 
& drawing 
for CCT 
inlet raft 
& outlet 
channel 
for 15 
MLD 
Unnao 
STP. 

04.11.2020 11.12.20
20 

  20     C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1+1+1+1 

      Pankha STP 
Site Visit 
with UPJN 
and KRMPL. 

K-742 S-631 J.P.Tripathi P. 
Walunjkar 

  & O.P.Asati 

  Mail 
27.11.20

20 

Linga 

    Anil seth 

    Satendra 

    Priyesh 

    lokesh  

    Vikas 

    Ajay 

    Kapil 

    Rahul 

    Mahendra 

12.12.20
20 

Second 
Saturday  

        - -     - - -   

13.12.20
20 

Sunday                 - - -   



  HAM Kanpur Project – MPR 
 Dec - 2020 

 

 

Date Name of 
Activity# 

Date of 
Receipt 

Date of  
Approval 

No. 
of 

day 
take

n 

Time 
as per 
contra

ct 

Dela
y if 
any 
(No. 

of 
days

) 

Reaso
n for 
delay

* 

Key Personnel 
deployed 

Man-days of each 
Key Personnel 

Delay by 
Concessiona

ire 

Reaso
n for 
delay 

Step 
take
n by 
PE to 
avoi

d 
such 
dela

ys 

Remarks 

(Vet/ 
Commen

t) 

(days) [7=6
-5] 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 

14.12.20
20 

Rcc design 
& drawing 
for CCT 
inlet raft 
& outlet 
channel 
for 15 
MLD 
Unnao 
STP. 

04.11.2020 11.12.20
20 

7 20     C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1+1+1 

      Under 
Review 

K-742 S-631 J.P.Tripathi 

  & O.P.Asati 

  Mail 
27.11.20

20 

Linga 

    Anil seth 

    Satendra 

    Priyesh 

    lokesh  

    Vikas 

    Ajay 

    Kapil 

    Rahul 

    Mahendra 

15.12.20
20 

Approval 
of 
Equipmen
t 
specificati

07.12.2020 15.12.20
20 

8 20     C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1+1+1 

        

K-785 S-634 J.P.Tripathi 

    O.P.Asati 



  HAM Kanpur Project – MPR 
 Dec - 2020 

 

 

Date Name of 
Activity# 

Date of 
Receipt 

Date of  
Approval 

No. 
of 

day 
take

n 

Time 
as per 
contra

ct 

Dela
y if 
any 
(No. 

of 
days

) 

Reaso
n for 
delay

* 

Key Personnel 
deployed 

Man-days of each 
Key Personnel 

Delay by 
Concessiona

ire 

Reaso
n for 
delay 

Step 
take
n by 
PE to 
avoi

d 
such 
dela

ys 

Remarks 

(Vet/ 
Commen

t) 

(days) [7=6
-5] 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 

on for 
Unnao 
facilities. 

    Linga 

    Anil seth 

    Satendra 

    Priyesh 

    lokesh  

    Vikas 

    Ajay 

    Kapil 

    Rahul 

    Mahendra 

16.12.20
20 

Approval 
of 
Equipmen
t 
specificati
on for 
Unnao 
facilities. 

07.12.2020 15.12.20
20 

8 20     C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1+1+1 

- - - Under 
Review 

K-785 S-634 J.P.Tripathi 

    O.P.Asati 

    Linga 

    Anil seth 

    Satendra 

    Priyesh 

    lokesh  

    Vikas 



  HAM Kanpur Project – MPR 
 Dec - 2020 

 

 

Date Name of 
Activity# 

Date of 
Receipt 

Date of  
Approval 

No. 
of 

day 
take

n 

Time 
as per 
contra

ct 

Dela
y if 
any 
(No. 

of 
days

) 

Reaso
n for 
delay

* 

Key Personnel 
deployed 

Man-days of each 
Key Personnel 

Delay by 
Concessiona

ire 

Reaso
n for 
delay 

Step 
take
n by 
PE to 
avoi

d 
such 
dela

ys 

Remarks 

(Vet/ 
Commen

t) 

(days) [7=6
-5] 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 

    Ajay 

    Kapil 

    Rahul 

    Mahendra 

17.12.20
20 

Kpis 
adherenc
e report 
of 
Bingawan 
for the 
month of 
Nov-20. 

12.12.2020 17.12.20
20 

5 20     C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1+1+1 

- - -   

K-796 S-635 J.P.Tripathi 

    O.P.Asati 

    Linga 

    Anil seth 

    Satendra 

    Priyesh 

    lokesh  

    Vikas 

    Ajay 

    Kapil 

    Rahul 

    Mahendra 

17.12.20
20 

Submissio
n of GA, 

12.12.2020 17.12.20
20 

5 20     C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1+1+1 

- - -   



  HAM Kanpur Project – MPR 
 Dec - 2020 

 

 

Date Name of 
Activity# 

Date of 
Receipt 

Date of  
Approval 

No. 
of 

day 
take

n 

Time 
as per 
contra

ct 

Dela
y if 
any 
(No. 

of 
days

) 

Reaso
n for 
delay

* 

Key Personnel 
deployed 

Man-days of each 
Key Personnel 

Delay by 
Concessiona

ire 

Reaso
n for 
delay 

Step 
take
n by 
PE to 
avoi

d 
such 
dela

ys 

Remarks 

(Vet/ 
Commen

t) 

(days) [7=6
-5] 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 

datasheet, 
wiring  
Diagram 
& QAP, 
for 11KA 
VCB panel 
for 130 
MLD 
Jajmau. 

K-798 S-636 J.P.Tripathi 

    O.P.Asati 

    Linga 

    Anil seth 

    Satendra 

    Priyesh 

    lokesh  

    Vikas 

    Ajay 

    Kapil 

    Rahul 

    Mahendra 

18.12.20
20 

Submissio
n of GA, 
datasheet, 
wiring  
Diagram 
& QAP, 
for 11KA 
VCB panel 
for 130 
MLD 

12.12.2020 17.12.20
20 

5 20 - - C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1+1+1 

- - - Under 
Review 

K-798 S-636 J.P.Tripathi 

    O.P.Asati 

    Linga 

    Anil seth 

    Satendra 

    Priyesh 



  HAM Kanpur Project – MPR 
 Dec - 2020 

 

 

Date Name of 
Activity# 

Date of 
Receipt 

Date of  
Approval 

No. 
of 

day 
take

n 

Time 
as per 
contra

ct 

Dela
y if 
any 
(No. 

of 
days

) 

Reaso
n for 
delay

* 

Key Personnel 
deployed 

Man-days of each 
Key Personnel 

Delay by 
Concessiona

ire 

Reaso
n for 
delay 

Step 
take
n by 
PE to 
avoi

d 
such 
dela

ys 

Remarks 

(Vet/ 
Commen

t) 

(days) [7=6
-5] 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 

Jajmau.     lokesh  

    Vikas 

    Ajay 

    Kapil 

    Rahul 

    Mahendra 

19.12.20
20 

Jajmau 
130 MLD 
STP 
proposal 
for sludge 
handling 
system. 

05.12.2020 19.12.20
20 

14 20     C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1+1+1 

        

K-783 S-637 J.P.Tripathi 

    O.P.Asati 

    Linga 

    Anil seth 

    Satendra 

    Priyesh 

    lokesh  

    Vikas 

    Ajay 

    Kapil 

    Rahul 

    Mahendra 



  HAM Kanpur Project – MPR 
 Dec - 2020 

 

 

Date Name of 
Activity# 

Date of 
Receipt 

Date of  
Approval 

No. 
of 

day 
take

n 

Time 
as per 
contra

ct 

Dela
y if 
any 
(No. 

of 
days

) 

Reaso
n for 
delay

* 

Key Personnel 
deployed 

Man-days of each 
Key Personnel 

Delay by 
Concessiona

ire 

Reaso
n for 
delay 

Step 
take
n by 
PE to 
avoi

d 
such 
dela

ys 

Remarks 

(Vet/ 
Commen

t) 

(days) [7=6
-5] 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 

20.12.20
20 

Sunday                         

21.12.20
20 

Submissio
n of RCC 
design 
and 
drawing 
of Guard 
room  for 
5 MLD 
Shuklagan
j STP. 

12.12.2020 21.12.20
20 

9 20     C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1+1+1 

      Under 
Review 

K-803 J.P.Tripathi 

  O.P.Asati 

  Linga 

  Anil seth 

  Satendra 

  Priyesh 

  lokesh  

  Vikas 

  Ajay 

  Kapil 

  Rahul 

  Mahendra 

22.12.20
20 

Submissio
n of RCC 
design 
and 
drawing 

12.12.2020 22.12.20
20 

10 20     C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1+1+1 

        

K-803 S-639 J.P.Tripathi 

    O.P.Asati 



  HAM Kanpur Project – MPR 
 Dec - 2020 

 

 

Date Name of 
Activity# 

Date of 
Receipt 

Date of  
Approval 

No. 
of 

day 
take

n 

Time 
as per 
contra

ct 

Dela
y if 
any 
(No. 

of 
days

) 

Reaso
n for 
delay

* 

Key Personnel 
deployed 

Man-days of each 
Key Personnel 

Delay by 
Concessiona

ire 

Reaso
n for 
delay 

Step 
take
n by 
PE to 
avoi

d 
such 
dela

ys 

Remarks 

(Vet/ 
Commen

t) 

(days) [7=6
-5] 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 

of Guard 
room  for 
5 MLD 
Shuklagan
j STP. 

    Linga 

    Anil seth 

    Satendra 

    Priyesh 

    lokesh  

    Vikas 

    Ajay 

    Kapil 

    Rahul 

    Mahendra 

23.12.20
20 

Submissio
n of RCC 
design 
and 
drawing 
of sludge 
thickener 
for 5MLD 
Shuklagan
j. 

12.12.2020 23.12.20
20 

  20     C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1+1+1 

        

K-803 S-643 J.P.Tripathi 

    O.P.Asati 

    Linga 

    Anil seth 

    Satendra 

    Priyesh 

    lokesh  

    Vikas 



  HAM Kanpur Project – MPR 
 Dec - 2020 

 

 

Date Name of 
Activity# 

Date of 
Receipt 

Date of  
Approval 

No. 
of 

day 
take

n 

Time 
as per 
contra

ct 

Dela
y if 
any 
(No. 

of 
days

) 

Reaso
n for 
delay

* 

Key Personnel 
deployed 
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 

    Ajay 

    Kapil 

    Rahul 

    Mahendra 

24.12.20
20 

Request 
for 
issuance 
of 
variation 
order as 
trenchless 
work 
envisaged 
at sewage 
network 
of 30 MLD 
STP,Pankh
a. 

18.12.2020 24.12.20
20 

6 20     C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1+1+1 

        

K-809 S-646 J.P.Tripathi 

    O.P.Asati 

    Linga 

    Anil seth 

    Satendra 

    Priyesh 

    lokesh  

    Vikas 

    Ajay 

    Kapil 

    Rahul 

    Mahendra 

25.12.20
20 

Request 
for 

18.12.2020 24.12.20
20 

  20     C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1+1+1 

      Under 
review 
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 

issuance 
of 
variation 
order as 
trenchless 
work 
envisaged 
at sewage 
network 
of 30 MLD 
STP,Pankh
a. 

K-809 S-646 J.P.Tripathi 

    O.P.Asati 

    Linga 

    Satendra 

    Priyesh 

    lokesh  

    Vikas 

    Ajay 

    Kapil 

    Rahul 

    Mahendra 

26.12.20
20 

Request 
for 
issuance 
of 
variation 
order as 
trenchless 
work 
envisaged 
at sewage 
network 
of 30 MLD 

18.12.2020 24.12.20
20 

  20     C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1+1+1 

      Under 
review 

K-809 S-646 J.P.Tripathi 

    O.P.Asati 

    Satendra 

    Priyesh 

    lokesh  

    Vikas 

    Ajay 
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STP,Pankh
a. 

    Kapil 

    Rahul 

    Mahendra 

27.12.20
20 

Sunday                         

28.12.20
20 

Pankaha 
Site Visit 

      20     C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1+1+1 

        

J.P.Tripathi 

O.P.Asati 

Satendra 

Priyesh 

lokesh  

Vikas 

Ajay 

Kapil 

Rahul 

Mahendra 

29.12.20
20 

Shuklagan
j  Site Visit 

            C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1+1+1 

        

J.P.Tripathi 

O.P.Asati 

Satendra 
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Priyesh 

lokesh  

Vikas 

Ajay 

Kapil 

Rahul 

Mahendra 

30.12.20
20 

Unnao 
Site Visit 

            C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1+1+1 

      We had 
prepared 
mom for 
Pankha site. 

J.P.Tripathi 

O.P.Asati 

Satendra 

Priyesh 

lokesh  

Vikas 

Ajay 

Kapil 

Rahul 

Mahendra 

31.12.20
20 

Revised 
KPIs 

15.12.2020 31.12.20
20 

16 20     C.M.Dimri 1+1+1+1+1+1+1+1+
1+1+1+1+1 

      We had 
prepared 
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Adherenc
e report 
of Sajari 
for the 
month of 
Oct. & 
Nov.2020 

K-804 S-647 J.P.Tripathi mom for 
Pankha site. 

    O.P.Asati 

    Satendra 

    Priyesh 

    lokesh  

    Vikas 

    Ajay 

    Kapil 

    Rahul 

    Mahendra 
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Note: Man-days and respective inputs of experts for the month of November 20 are: 

 

SN Name Designation Total Man-
days 

Input 

1.  Mr. Chandra Mauleshwar Dimri Senior Civil Engineer 31 Timesheet attached 

2.  Mr. Jai Prakash Tripathi O&M Engineer 31 Timesheet attached 

3.  Mr. Anil Kumar Seth Senior Electrical Engineer 23 Timesheet attached 

4.  Mr. Sunil Basutkar Senior Mechanical Engineer 03 Timesheet attached 

5.  Mr. OP Asati O&M Engineer 21 Timesheet attached 

6.  Mr. Preetam Walunjkar Structural Engineer 04 Timesheet attached 

7.  Mr. Linga Krishna Rao Safety expert 24 Timesheet attached 
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Annexure 2: Timesheets of Experts 

Mr. C.M. Dimri (Senior Civil Engineer) 
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Mr. J. P. Tripathi (O&M Engineer) 

 

 

 

 

 

 

 



Page 45 of 69 

  HAM Kanpur Project – MPR 
 Dec - 2020 

 

 

Mr. A. K. Seth (Senior Electrical Engineer) 
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Mr. P Walunjkar (Structure Engineer) 
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Mr. O.P. Asati (O&M Engineer) 
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Mr. L.K. Rao (Safety Expert) 
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Annexure 3: Monthly Performance Report of Bingawan 
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Annexure 4: Site Inspection Report for the Month of Dec. 2020 (Bingawan) 
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Annexure 5: Test Result of Joint Sampling Report of Treated Effluent (Bingawan) 
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Annexure 6: Monthly Inspection Report Sajari 
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Annexure 7: Site Inspection Report for the Month of Dec. 2020 (Sajari) 
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Annexure 8: Test Result of Joint Sampling Report of Treated Effluent (Sajari) 
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Annexure 9: MOM date 28.12.2020 
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