STC PROJECT ENGINEER for

National Mission for Clean Ganga- Development, Rehabilitation with
Operation & Maintenance of STPs at Kanpur under Hybrid Annuity based PPP mode

Shah Technical Consultants Private Limited

ADDRESS: 117/231 “O” Block Geeta Nagar Near Ram Lila Ground ,Kanpur-208025 Phone -05123571573 E-Mail :
pe.kanpurstc@gmail.com

Ref. STC/PE /KNP /1514/43 MLD O&M Jajmau Date :26.03.2022

To,

Superintend Engineer
Construction Circle,

Ganga Pollution Control Unit,
Uttar Pradesh Jal Nigam,
Etawah
Email:se.etw.upjn@gmail.com

Sub: HAM KANPUR: Inspection Report of 43 MLD IPS and STP Jajmau facilities Phase I, Inspection done
on 15.03.2022

Dear Sir,
Kindly note that an inspection was conducted at 43 MLD IPS facilities on 15.03.22. Following UPJN & STC
officials were present.

Mr. Ajeet Singh- UPJN J.E Civil

Mr. Shezeb Igbal- UPJN J.E Civil

Mr. Ankit Singh-UPJIN J.E E&M

Mr. Ashish Seyal- UPJN J.E E&M

Dr. Giridhar prabhukar, (Team Leader and watse water Expert),STC Kanpur

Mr. Anuj Kushwaha, (Support Engineer- Civil),STC Kanpur

N o ks wDN e

Mr. Ajay Kumar Goyal,(Support Engineer-Mechanical),STC Kanpur

Please find enclosed the concerned Inspection Report of 43 MLD STP and IPSs Jajmau Phase Il facilities.
Some major issues which are pending from long back are highlighted below for 43 MLD STP and IPS
facilities:-

1. Over flow condition at Parmiya IPS and Shishamau IPS need to be here by taking action.

2. KRMPL has arranged sub- contractors (Supervisors, Operators and sweepers) from vendor “ACHME”.
KRMPL need to take necessary approval From UPJN as per CA Article 8.3(a) and (b). Supervisors,
Operators taken by Vendors and they are not suitably skilled and relevant experiences.
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Level sensor is non-operational since handover for Parmiya IPS.
Raw sewage pump no. 3 needs to be repaired on Parmiya IPS.

Calibration of instrumentation needs to be done of Parmiya and Shishamau IPS.

o v ok~ w

Mechanical screen No.2 and panel needs to be repaired for Shishamau IPS.


mailto:pe.kanpurstc@gmail.com

10.
11.
12.
13.

14.
15.

16.
17.
18.

Raw sewage pump no. 5 needs to be repaired on Parmiya IPS.

Auto system of mechanical screen needs to be installed at 43 MLD STP Jajmau.
Mechanical screen No. 1 & 2 needs to be functional properly at 43 MLD STP Jajmau.
Grit classifier system need to be operational properly at 43 MLD STP Jajmau.

Power backup for Flow meter need to be installed at 43 MLD STP Jajmau.

Sludge thickener need to be repaired at 43 MLD STP Jajmau

Sludge Digester, digested feed pumps and Poly dosing mixing agitator no.1 & no.2 need to be repaired
at 43 MLD STP Jajmau.

Air blower no.2 need to be repaired at 43 MLD STP Jajmau.

CCTV cameras need to be installed at all sites.

Deployment of adequate nos. of staff, well qualified and experienced for IPSs and STP.

TEPH pump no.4 need to be repaired on urgent basis.

KRMPL has not arranged Safety shoes, Safety helmets and Safety Jackets for their staff at site.

Your kind attention is required at the “Original Date of Issue” for long pending items and instructs the
Concessionaire to submit the compliance report for compliance of all issues / deficiencies as indicated in
the inspection report.

Encl: Inspection report of 43 MLD STP

Inspection report of 43 MLD IPSs
Yours sincerely

(Dr. Giridhar Prabhukumar)
Team Leader, STC Kanpur

Copy to the following with enclosure for information:

T.L

Mr. Rajat Gupta , SWMS,NMCG, New Delhi
Ms. Nidhi Dwivedi, Project officer (Technical),NMCG, New Delhi

Chief Engineer, Kanpur Zone, UP Jal Nigam, Kanpur.

PM-Ist, PM-llIrd, PM-E&M, GPCU, UP Jal Nigam, Kanpur.

Mr. P.C. Shukla, Concessionaire’s Representative

Project Manager,Kanpur River Management Pvt. Ltd., Kanpur.

Noak~owdE

Construction Manager , Kanpur River Management Pvt. Ltd., Kanpur

HEAD OFFICE: 407, RAHEJA CENTRE, PLOT NO. 214, NARIMAN POINT, MUMBAI — 400 021, INDIA
PHONE : 2287 1061, 2282 0018, 2282 0121 E-Mail : stcmumbai@vsnl.com, stc@stc.co.in
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SITE INSPECTION OF JAIMAU ASSOCIATED IPS REPORT

Parmiya IPS - 3,5 MLD

Date: 15.03,2022

INSPECTED BY:
UPIN Team
1. Mr. Ajeet Singh, J.En Civil
2. Mr. Ankit Singh,J.En E&M
3. Mr. Ashish Seyal,J.En E&M
STC-Team
1. Dr. Giridhar Prabhukumar, Team Leader cum Waste water
Expert.
2. Mr Anuj Kushwaha(Support Engineer Civil)
3. Mr Ajay Goyal ( Support Engineer- Mechanical)
KRMPL-Team
1. Mr Satyam Bharati, Process Engineer

Assessment of

Current defects and Corrective Action Suggested by

Pry d Date t
S. No. |Equipment Clrrent Condition Assessment of Current Condition Photo STC, PE LI PER @ 5 Reg:;:eby KER:/I po|_ Current Status of Compliance
1|All work
Parmiya Nala Overflow Condition Over flow condition found since handover.
1 . . T 25.08.2021 Action to be taken by UPJN
Tapping since handover date | & Upjn need to take action in this regards. ction to be taken by
Decimal  DMS
Kanpur Sy
Uttar Pradesh Latitude 26501999 26°307"N
India Longitude | 80.315387 80"18
20220315(Tue) 10:59(em)
Epoxy coating found
1. Finishi f wall 3
2 |Inlet Chamber improper in inlet inishing of wall need to be done. 15.12.2021 Pending

chamber.

2. Epoxy coating work need to be done.




Coarse bar Screen
Chamber(Manual )

Garbages and rusted
MS stair and
handrailing found

Coarse bar Bar
Screen Chamber(2-
Mechanical , 1-
Manual)

Mechanical screen 1
&2 are operational
not being operated
regularly whenever
STC/UPIN PM visited
the site it was found
that both the screen
were not being
operated.KRMPL
statred the
mechanical screens
and conveyor belt
when asked by STC
team.

itude 26502008 25°307" N
ogiude 031551 BISSE

Kanpur
Uttar Pradesh
India Longitude
2022-03-16(Tue) 11715(sm)

Latitude

Decimal  DMS
Latitude 26

Lattuda = Longiude 201533 &

Longrce 1
o) 110%0m)
) 11 00wn)

1.Removal of polythene,papers,plastic should be on
regular basis.

2. Painting work should be done by KRMPL for MS
Staircase and handrails.

3. Trolly for garbages disposal arranged by KRMPL.

15.12.2021

Pending

1. Both screens and conveyor belt need to be operated
regularly.

2.UPIN/STC has inspected the site but everytime
mechanical screen and conveyor belts found in un-
operational position.UPJN/STC asked to operator then they
start mechanical screen and conveyor belt.This is false
practice and it is not accepatable.

3.Mechanical Screen No 1 &2 found in working condition.
4.Lubrication of E&M equipment no are not doing by
KRMPL.

5.Solid Chute is not fix at end of Conveyor belt.

6. Stud bolt lubrication has not done by KRMPL

7. Sensor system need to be arranged by KRMPL.

8. Screen panel door glass found damaged, it need to be
replaced.

9.Painting work need to be done for conveyor belt.

15.12.2021

Pending




Pump house cum

1. Horizontal and
vertical cracks found
in pump house
structure.

Panel room 2. Control panel of
pump no 4 found
damged.

Pump No.1 (

i Capacity =180 Operational
m3/hr)
- |Pump no.2 ( Capacity :
Operational
i [1e0 m3/hr) perationa

Pump No.3 (

iii Capacity =180 Non-Operational
m3/hr)

Pump No.4 (

iv Capacity =180 Operational
m3/hr)
1. Horizontal and
vertical cracks found
in common header
5 Common chamber.
headerChamber j

2. All stud botls found
rusted.

Kanpur
Uttar Pradesh
India

Decimal DMS
26501923 26°30'6"N
Uttar Pradesh Latitide
India Longitude 80.315543 80" A5S" €

15(Tue) 1111 2t

Decir

Uttar Pradesh
India altude

Latitude 26:501

Karpyi
Urtar Pradish
India
wesY

1. Monorail painting work and load certification of manual
Chain pully block didn't done by KRMPL.

2. Control panel of pump no 4 required rectification.

3. Cracks Repairing work and painting work required.

4. Caliberation of Flow meter need to be submitted by
KRMPL.

5. 2 Nos. tubelight is not in working condition.

6. Exhaust fan is not in working condition.

15.12.2021

Pending

It is in working condition

Itis in working condition

Pump no 03 found non-operational since 02.03.2022

Pending

Itis in working condition

1.Crackss repairing work should be done by KRMPL.

2. All stud bolts are rusted, KRMPL has not lubricated on
regular basis.

3. Valve and NRV directions are not visualize during
operation.So KRMPL has shown the direction on as stated
above.

15-12-2021

Pending




DG set

DG set found
operational and
Horizontal and vertical
cracks found in civil
structure.

Boundary wall

1. Horizontal and
vertical cracks found
in civil structure.

2. Painting work found
unpleasing
appearances and non
uniforrm.

Internal road, Land
scaping work and
Campus Lightening
work

1. Interlocking road
found settlement.

2. Utility unavailbility
for water drinking and
daily purpose.

3. Electric pole has
started to rust.

Valve Chamber

Frame chamber of
valve chamber found
rusted.

Latitude

Katarijlyora Nawab Ganj
Uttar Pradesh
India

Kanpur
Uttar Prade

India C

15(Tue)

sngitude

1110

Latitude
ongltude

11:10¢am)

1. DG set is in working condition.

2. Exhaust chimney height of DG set is not as per CPCB
norms.

3. Crackss repairing work and painting work should be done
by KRMPL.

4. Electric pole found rusted, |t need to be rectified.

5. KRMPL has not maintained diesel stock at site.

6. Handrails need to be fixed at DG set platform and MS
Ladder.

Decimal
131542

1)

15-12-2021

Pending

1. Boundary wall Painting work need to be done.
2. Kesco cable fault on 14.03.2022 after that IPS was
running on DG power.

15-12-2021

Pending

1.Under renovation of IPS ,Interlocking road found
settlement some location inside campus, That must be
rectified by KRMPL.

2.Total light 8 Nos in working condition.

3. Utility of water connection need to be arranged for
drinking and daily purpose.

4.Painting work of electripole is required.

15.12.2021

Pending

1.Red oxide primer and painting work should be done by
KRMPL for MS cover.

Decimal  DMS
26501936 26°30'6" N

15.12.2021

Pending




from Parmiya Tapping

Back flow of sewerage :

10  [Back flow Condition |shows near
Culvert(Aunpriya
merrage home)
KRMPL has not

11  [Documentation maintained

documenattiuon work
properly.

Latitude 7650138 2
Longitude  80.9153%

Decimal
Kanpur
Uttas Pradesh
india

Latitude

SITE INSPECTION OF JAIMAU ASSOCIATED [PS REPORT

1.Pump houses 1 and 2 need to be funtional Nawabganj 21.12.2021 Pending
IPSs to resolve the back flow condition.
1. Security guard need to be arranged by KRMPL.
2. Diesel stock log book has not maintained by KRMPL on
| regular basis.
3.Site vistor register has not maintained by KRMPL.
4. Plant-Incharge was not available during UPJN/STC site .
Long pending

visit.
5. Pumps log book has not maintained properly.
6. Maintenance records was not available at site for all
E&M equipments.

INSPECTED BY:

UPIN Team

1. Mr. Ajeet Singh, J.En Civil

STC-Team

1PS -45 MLD Dater 15.03.2022 :;;:; (.iiridhar Prabhukumar, Team Leader cum Waste water

2. Mr Anuj Kushwaha(Support Engineer Civil)

3. Mr Ajay Goyal ( Support Engineer- Mechanical)
[KRMPL-Team

1. Mr Satyam Bharati, Process Engineer

S. No.

Equipment

Assessment of
Current Condition

Assessment of Current Condition Photo

Current defects and Corrective Action Suggested by
STC, PE

Original Date of Issue

Proposed Date to
Resolve by KRMPL

Current Status of Compliance

1]All work




Shishamau Nala
Tapping

Overflow conition
found.

Uttar Pradesh
India

Manual Coarse bar
screen Chamber

Civil struture is in
satisfactory
condition

RCCslab of
Shashamau NALA
tapping

Civil structure is in
unsatisfactory
condition

Kanpur
Uttar Pradesh
India

2022-0315(Tue) 12:19(pm)

5
Decimal DMS
Latitude 26.489506 2¢ N

Longitude 80.331175 ¢

1. During visit it was found that there is overflow
condition of channel.

2. Silt removal work need to be done by KRMPL.

3. UPJN/STC asked to KRMPL to measured the depth
of Shishamau Nala.

15.02.2022

Pending

L ol

Derimal . DMS

I W

1.Handles of open channel gate didn't find. KRMPL need to
installed all the Handles for gate.

2.Trolly for garbages disposal arranged by KRMPL.

3.0ut of 3 Nos of Lights only 2 Nos is in working condition.

15.12.2021

Pending

Decimal DMS
Latitude 2648943 26°2921°N

Longltude B0.331176 80719'52"E

15(Tuoe) 4221 (prm

1.Renovation of slab top surface should be rectified by
KRMPL.

2.Garbage material should be remove from campus.
3.Renovation of boundary wall required.

4.Settled Interlocking area should be rectify by KRMPL.
5.M.S gate should be repair by KRMPL

6. CCTV installation need to be done.KRMPL has promised
to installed CCTV within a month.

7. KRMPL operators and sweepers are working without
safey shoes, safety helmets and Safety Jackets at site.

15.12.2021

pending




Epoxy coating found

Kanpur
Uttar Pradesh

ZOPT 03-15(Tue) 1 1ASGm)

Uttar Pradesh

ESTIETAE et Decimal  DMS.

1. Cleaning need to be done.

2. Epoxy Coating need to be done. 15.12.2021 Pending
Latitude 26401509 62090 N
India Longitude  B0.32407 80 1026% £
15.12.2021 Pending
1. Mechanical Screen Nos. 1 is in working condition and
SN o [Mechanical screen no. 02 are not in working condition
s Longltude 80.33082 soieac ¢ | BUCRUEZPIPY]
LO3ASETUR) 11/ AS(Rrm) 2. Electrical hoist need to be repaired for Manual screen.
- R 3.Manual screen was in overflow condition.
4.Level Indicator is not working condition.
5. Panel cover need to be installed.
6.Trolly for garbages disposal arranged by KRMPL.
6. Log book need to be done properly.
_.|7.ccv installation need to be done.KRMPL has promised
to installed CCTV within a month.
8. Screen panel was not in working condition, It need to be
repaired immediately.
9. Chain-pully was not in working condition for Mechanical 15.12.2021 Pending
screen No. 1
DMS
Pradesti Latituge 20 C il
Indil Longaude B30ME BI9eE
20220711 Tug) 11:51(3m)
Decimal  DMS.
eisnglag Lotitude 2es0m1 v
Lorgtude 00300563 WP1v a0
20085 1
1. Pump no. 05 non-operation since 25.02.2022
2. Caliberation report of flow meter need to be submitted
by KRMPL.
3. Loog book need to be maintain properly.
4. Exhaust fan need to be installed.
5. Swicth board need to be repair. 15.12.2021 Pending

2 Inlet Chamber improper in inlet
chamber.
3 Coarse bar Screen | Civil work is in
Chamber(Manual) satisfactory condition
Mechanical screen 01
Coarse bar Screen is in working condition
4 Chamber(Mechanical and Mechanical
) screen 02 s not in
working condition.
5 Pump house cum
Panel room
Pumpno 1
i Capacity(1080 Operational
cum/hr)
Pump no 2
i Capacity(1080 Operational
cum/hr)

Kanpur

6. Emergency fire bucket need to fill by sand.

7. Monorail painting work and load certification of manual
Chain pully block didn't done by KRMPL.

~[8. Stud bolt lubrication has not done by KRMPL.

9 KRMPI has not candiicted anv siihmitted schediile




Pump no 3
i |Capacity(1080 Operational
cum/hr)
Pump no 4
iv Capacity(1080 Operational
cum/hr)
Pumpno 5
v Capacity(1080 Non-Operational
cum/hr) <
Pump o 6 Nn’pur A nal DMS
Vi |Capacity(1080 Operational Uitar Pradesh Latitude 2o +eofRiee e
cum/hr) India Longitude B0,330468 80719'49°F
2022-03-15(Tue) 11 53Cam)
Common
6 Operational
headerChamber P
Degcimal. © DMS
Kanpur
t 26:489979 ,26'29°23"N
Uttar Pradesh gtuds :
India Longitude 80.330468 80°19'49"E
2022-03-15(Tue)  11:54(am)
Both DG set found
7 DG set operational but diesel
fuel found short.
Decimal  DMS
Transformer found
8 Transformer operational but their

entry gate is damage.

PO K5 Prona Kigas Ranpg
Kanpur
Uttar Pradesh

India Longitude 80.330483 80°1949°E

m maintenance plan at Site.

1.Pressure guage of pump no 2 is not in woking condition.

2.Pump No 2 and Pump No 5 line and leakages.
3. Valve and NRV directions are not visualize during
operation.So KRMPL has shown the direction on as stated

J |above.

15.12.2021

Pending

1. Both DG set is in working condition.

2. DG log book is not mainatining by KRMPL.

3. Only 33% diesel available at DG set- 1 and 33% diesel
available at DG set-2.

4. 8 Nos light are functional out of 11 Nos.

15.12.2021

Pending

Latitude  26.489956 26°2923'N

~1|1. Cleaning work need to be done at Transformer yard

area.
2. Entry gate need to be repair.

3. Transformer breather silica gel in pink colour,It need to
be replaced.

21.12.2021

Pending




Documentation

023-03-15(Vus) 12.00(pem)

1. Security guard need to be arranged by KRMPL.

2. Diesel stock log book has not maintained by KRMPL on
regular basis.

3.Site vistor register has not maintained by KRMPL.

4. Plant-Incharge was not available during UPJN/STC site
Visit.

S. Pumps log book has not maintained properly.

= 6. Maintenance records was not available at site for all

KRMPL has not
maintained
documenattiuon work
properly.

Long pending

Remarks

1. CCTV installation work need to be done by KRMPL for IPS Parmiya and IPS Shishamau .
2. Power backup need to be installed by KRMPL for flowmeter and IPSs.

3. Painting work need to be done by KRMPL beacause acceptance criteria not fulfilled yet given below:-
i) All painted surfaces shall be uniform and pleasing apperance.

ii) The colour,textures etc shall match exactly with approved samples.

iii) All stains,splashes and splatters of paint shall be removed from surrounding surfaces.




SITE INSPECTION REPORT FOR 43 MLD JAJMAU PHASE-Il STP

JAJMAU PHASE-II
STP -43 MLD

Inspection Date: 15..03.2022

VIRTUAL INSPECTED BY:
PE, UPIN

UPJN-Team

1. Mr. Shehdev Igbal (Jen civil)
2. Mr. Ankit Singh,J.En E&M

3. Mr. Ashish Seyal,J.En E&M

STC-Team

1.Mr .Dr. Giridhar prabhukar (Team Leader and watse water Expert)
2. Mr. Ajay Goyal (Support Engineer-Mechanical)

3. Mr Anuj Kushwaha(Support Engineer Civil)

KRMPL-Team
1. Mr Satyam Bharati, Proccess Engineer,43 MLD STP Jajmau facilities
2. Mr shrikrishna -Incharge 130 MLD STP facilities

of

Current Condition

Inlet Chamber

1.Intel chamber
painitng for internal
and external
surfaces are not
satisfactory.
2.Lubrication of
sluice gate not done.
3.Cleaning work of
chamber is pending.

Fine Screen
No.1(Mecahnical)

Non-operated and
not proper alignment

Fine Screen No.2
(Mecahnical)

Not Operational
(Fine screen no 2
found not in proper
operation)

Fine Screen
No.3(Manual)

Opertaional

Assessment of Current Condition Photo

Corrective Action Suggested by STC

Original Date of
Issue

Proposed Date to Resolve by KRMPL

Current Status of Compliance

CCoRseXT i St Mot .
Kanpur
Uttar Pradesh
India

DMS
26.41764 26°25'3"N
80.418106 80°25'5"E

Decimal
Latitude
Longitude

2022-03-15(Tue) 01:57(pm)

Ve

p ,v-.-xl,-‘-.‘“m
Kanpur
Uttar Pradesh
India

Decimal
Latitude 26.41766
Longitude 80.41808

2022-03-15(Tue) 01:58(pm)

R
SsScreenn >

1. Chamber and hand railing painting work
need to be done.

2. Sluice gate need to be lubrication

3. Cleaing of inlet chamber need to be done.

21.09.2021

Pending.

1.Fine Screen need to be cleaning properly.
2. Screen Level Sensor need to replaced.
3. Screen panel autosystem need to be
repaired.

4. Panel stand need to be painted.

5. Cable tray need to be replaced and painted.

6.All light creen area aneed to be replaced.
7. Disposal material need to be removed on
regular basis.

8. Manual trolly need to be provided for
Disposal material.

9. All motors need to covered by canopies.
10. Fine screen 2 (mechanical) need to
maintenace for proper functional.

21.09.2021

Pending.

21.09.2021

Pending.

16.12.2021

Pending.




Grit Mechanism

Grit chamber-1
1)Organic pump
withMotor
2)Scrapper
3)Clasifier
Mechanism

Grit classifier system
shutdown from
08.03.2022

T Decimal - DMS

Kanpur
Uttar Pradesh

Inlet flow meter

Opertaional

Kanpur
Uttaar FPrace:==h

Open Channel

Opertaional

Latitade 26417608/ 26°25'3° N

Latitude =o
Lonaitude S0 e e

BCTLe) Oz BGEmD

1. Grit removal system previously shutdown on
27.02.2022 to 01.03.2022 and after that Grit
classifer shutdown from 08.03.2022 for
reapairing of grit clasifier mechanism.

2. Alignment of classifier is in under
progress.Installation of new blades is in
progress.

88 3. Painting needs to be done to equipment/

A B covers whereever rusting.

5. Cable tray need to be painted.

6. All E&M equipments shall be lubricate on
regular basis and maintain the log book at site.
= 7. Log book need to be maintained

1TSS 8. KRMPL need to clean grit chamber tank

22BN properly.

9. Reapiring work in grit chamber need to be
done.
10. Coal tar epoxy coat need to be done.

30.09.2021

Pending

1. Flow meter cover need to be replaced. 2.
Visual of flow is not clear.

3.Log book need to be maintained.

4. At the time of power failure there are no
powerbackup is availble for flow meter.So
KRMPL has to provided powewr backup
facility.

21.09.2021

Pending

1. Open channel need to be cover with frame
cover .

2.Repairing and Painitng work need to be
done.

16.12.2021

Pending

Primary Unit

Primary
sedimentataion
tank

Opertaional

Kanpur
Uttar Pradesh
India

Decima
Latitude 26417353
Longitude 80.4185

2022-08-15(TUE) _02:24(pm)

1.Cleaning work of PST need to be done.
2. Cracks repairing work need to be done.
3. Painting work need to be done.

4."V" notch need to replaced.

5. Handrailing work need to be paint.

6. Alignment need to be rectified for PST.
7. Log book need to be maintained.

8. Scum chabmer need to be clean.

9. loose concrete work need to be cleaned and
track should be proper grout.

10. Housekeeping need to be done.

11. Sludge need to be clean properly .

21.09.2021

Pending




Panel room

Opertaional

1.Screen panel voltmeter need to be replaced.
2. Dosing agitator ammeter need to be replaced

21.09.2021

Pending

Sludge System

Centrifuge feed
pump(No.1 &2)

Operational-1 Nos
Pump No.2 found
non-functional

Latitude 26416149 2
Kanpur

Uttar Pradesh Longitude 80,
Indi ¢

Centrifuge panel

Operational

Centrfuge No.1

Operational

Centrifuge No.2

Decimal DMS

Operational Latitude 26.41608 26°24'57"N
Uttar Pradesh

India ngitude 80.418706 80°257"E

2022-03-15(Tue) 02:47(pm)

1. Pump cleaning need to be required.

2. Pump lubrication need to be done on regular
basis by KRMPL.

3. Pump RPM need to be increase as per
design.

~ |4. Viberation and Temperature need to be

measure on regular basis.

5. Pump log book has not maintained by
KRMPL.

6. Pump no. 02 found heavy videration due to
bearing in damaged condition.Bearing need to
be changed.

21.09.2021

Pending

1.Panel no.1 need to be repaire.
2. Panel no. 2 voltmeter need to be replaced .
3.Panel door damage need to be repair

21.09.2021

Pending

1. Need to be overhauled & servicing.

2.Pipe support shall be installed properly for
sludge feed line and dosing line.

3. Electrical cables need to be lineup properly.
4.CCTV has been installed by KRMPL on
05.03.2022 but thier specification has not
submitted by KRMPL yet.

21.09.2021

Pending

1. Need to be overhauled & servicing.

2. Dosing of Poly electroltye dosing in sludge
feed line not properly tapping according to
design .Therefore dosing line tapping from
upword to downward direction.KRMPL has not
taken action as same.

3. Dosing line has not been connected with
sludge feed line of centrifuge No 2.

4. Pipe support shall be installed properly for
sludge feed line and dosing line.

21.09.2021

Pending




Centrifuge
thickened sludge
sump + Agitator 2
Nos.

Poly Dosing( No.1
&2)

Agitator No.1

tiar Pradash 200008, ndia

1 - Operated
1- Operated
Kanpur
Uttar Pradesh
India
Operational
Non-Operational Kanpur

Uttar Pradesh
India

Agitator No.2

Non-Operational
from 02.03.2022

Digestor No.1

Non-operated

Kanpur
Uttar Pradesh

India

Decimal
Latitude 26.416087
Longitude 80.418841

2?22~0‘3-1 5(Tue) 02:48(pm)

il

Decimal

DMS

—~—

206°24'57" N

80°25'7"E

1. Sludge cleaning work need to be done.
2. Need to be overhauled & servicing as
required.

3. Log book need to be maintained.

16.12.2021

Pending

1. Need to be Overhauled & Servicing.
2. Log book need to be maintained.

21.09.2021

Pending

DMS
Latitude 26.416093 26°24'57"N

Longitude 80.418846 80°257"E

2022-03-15(Tue) 02:45(pm)

Latitude

Longitud

5672

DMS

4'5

N

1.Need to be rectified.

2.Need to Be cleaned the Sump bottom.
3. Need to be replaced because it is not in
working condition as per design.

4. Cleaning of tank need to be done.

21.09.2021

Pending

# 1 Rusted steel Stracture need to be replaced.

2. Coupling got broken on 02.03.2022,KRMPL
need to repaired on urgent basis.
3. Cleaning of tank need to be done.

21.09.2021

Pending

1.Digster Need to be cleaned.

2.Civil Leakage need to be repaired.

3. Pressure relive valve need to be caliberation.
4. All four nos of motors need to be repaired.

5. Canopies need to be replace.

6.HDPE gas pipe line need to be proper
support.

21.09.2021

Pending




Digester feed

1. Need to be overhall and servicing.

10 Pump(No.1 & 2) Non-Operated 2. Lubrication of pump need to be done. 21.09.2021 Pending
Decimal
Kanpur
Uttar Pradest Latitude 26.416166
India. Longitude '80.41826 80°25'5"E
2022-03-15(Tue) 02:37(pm)
1.Need to be painted.
Sludge Thickner 2.Need to be Clean wier plates. .
¢ No.1 Non-Operated 3. Sludge cleaning need to be done. 21.09.2021 Pending
4. Need to be Overhaul and servicing.
: Decimal DMS
Kanpur Latitude 26.417354 26°25'2"N
Uttar Pradesh e
Longitude 80.418536 80°25'6"E
1. We have found heavy viberation at Pump no
2 during visit. KRMPL need to be repair.
2. Pipe support need to be replace as required .
Supertanant pum 3. Viberation and Temperature need to be
1 4 pume Operational measure on regular basis. 16.12.2021 Pending
no1&2 .
4. Pump log book has not maintained by
KRMPL.
5. Dewatering from the sump need to be
e o b e Decimal DMS required 9 i
Kanpur .
z 26.416169 26°24'58" N
Uttar Pradesh Lalitude 26 &
IndTa Longitude 80.418244 80°25'5"E
2022-03-15(Tue) 02:36(pm)
Pumpno 1, 1. Need to be Overhaul and repair.
Thickened Sludge | Operational since : N pair.
Pump house and 05.02.2022 2. Cleaning work need to be done.
2 P e 3. Viberation and Temperature need to be 21.09.2021 Pending

Pumps 1 nad 2
Nos.

Pump no. 2, Non-
operational since
handover

Blower Room

measure on regular basis.




Air Blower No.1

Operatonai i “‘“'

|
\
el

. \‘ |
Non-operational ]

AirBlowerNo.2 | gin e 15.03.2022
Air Blower No.3 Operational
Aeration Tank Operated
Decimal - DMS
Latitude 25416323 25°456N
Longitude 80419424 §0°259'E
02293 15(Tae) 208
B=— ) |
Final
Sedimentation Operated

tank

COOCI04, Chinker Ward, Kanpur, (1ar Pra:-

Kanpur
Uttar Pradesh
India

Kanpur
Uttar Pradesh

Decimal

Latitude 26416136 2672458 N

India Longitude 80419265 8¢

Decimal
Latitude 264716595

Longityde 80 79

2022-0398(Tue) 05729(pm)

DMS

59" N

80°25'15"E

bMs

1. Air Blower remote system cable need to
dressed properly.

2.Air blower no.1 need to be reactified .
3.Acoustic hood need to be installed .

& f, 4. Viberation and Temperature need to be

measure on regular basis.
5. Log book need to be maintained.
6. Pressure guages need to be installed.

+|7. PRV need to be checked.

8. Discharge line insulation need to be
installation.

21.09.2021

Pending

1.Pipe lines need to be changed.
|| 2.Valves need to be changed.
3.Handrails need to be painted.
4.Diffuser line need to be Cleaned and
mentained records also.
5. Insulation required for discharge line of
blower.
6. Rope need to be replaced.
7. KRMPL need to rectified choke diffusers.

21.09.2021

Pending

1. Cleaning work need to be done.

2. Painitng work need to be done.

3. Alignament of Mechanism need to be
rectified.

4."V" notch need to be replace.

21.09.2021

Pending




43 MLD TEPH(5

Kanpur
Uttar Pradesh
India

1. Pump No 2 are not in working condition
since 20.02.2022.

2. Each pump capacity 900m3/hr.
3.Lubrication of each equipment need to be

PL’:‘;::E;‘)’;?W Operational done. 21.09.2021 Pending
are 900cum/hr 4. Log book need to be maintain properly.
5.Viberation and Temperature need to be
measure on regular basis.
6. Ameter need to be repaired.
1.2 Nos. of pumps in Operational(1 W +1 S).
2. Excess sludge pump No. 2 operational form
15.02.2022
RSPH, Pumps 3. Ameter need to be repaired.
no.1 and 2 Operational \ |4. Pump no. 2 got heavy viberation,it must be 21.9.2021 Pending
,800m3/hr o repaired.
- (h 5. Heavy viberation found in waste activated
sludge pump no. 1.
e Decimal  DMS 6. All pumps need to lubrication.
iy 2U5TN Latitude
Utter Pradesh U
India Longituoe.,50.420914 B0'2515°E
ue) 0379(pm)
KRMPL has not 1. KRMPLlneed to rpaintained all Iogboo!(s
maintained properly with operational and non-operational
Documentation documentation work equipemnets included dates. 21.09.2021 Pending
2. KRMPL has not maintained any breakdown
property data of equipments.




Remarks:-

Important Note- ED (Technical) visited on 07.10.2021 directed to KRMPL to dispose the sludge as per UPPCB/ NGT norms
1. At the time of power failure there are no power backup is availble. KRMPL has been shutting down the STP which was deteriorated process of the 43 MLD
STP plant.
2. CCTV cameras required to installed immediately at centrifuge equipments as agreed by KRMPL.
3. Landscaping work need to be done by KRMPL.
4. All mechanical,electrical and instrumentation equipmets need to be functional properly.
5. Painting work need to be done by KRMPL beacause acceptance criteria not fulfilled yet given below:-
i) All painted surfaces shall be uniform and pleasing apperance.
ii) The colour,textures etc shall match exactly with approved samples.
iii) All stains,splashes and splatters of paint shall be removed from surrounding surfaces.
6. Stenciling for all units need to be arranged at site.




