INSPECTED BY:
STC & UPIN Toam:

SITE INSPECTION REPORT FOR 42 MLD Sajari STP

SAJARI STP

Date:15.10.2022

) Mr. Ajay Kumar Goyal (Support Engr. Mech.)
2) Mr.Ajeet Singh (UPJN JE- Civi)
Ki

Mr. Ram Yadav (Plant Incharge)

[Assessment of Current Condition ‘Assessment of Current Condition Photo Corrective Action Suggested Comective rigial Date of [Froposed date Remark
s. |Equipment bySTC Action ssue o resolve by
No. Completed by KRMPL
KRMPL
A [INLET CHAVBER
T [Inet Siufce Gates.
T} Vibration & uneven sound fssue need 1o be recified af e earlist
2) Auto system level settings needs to be done and must be automated and it
should be get
checked by UPJN & PE.
3) It seems that KRMPL is still not operating the screens regularly.
reens needs to be operated regula
In the meeting dated 11.04.2022, ED (T) NMCG directed KRMPL to rectify the
screen at the earlist but not ectfed yet completely.
Operational
2) [Mech. Coarse screen ( no.1 ) P 20.00.2022 Pending
) Since 15.10.2022
26.022022

5| Mech. Coarse screen (no:2
)

Operational

Mechanical Screen Level

T) Ao System of Mech Coarse Screen -1 8 2
are Under Maintenance

2) Not operating the mechanical screen
perfect!

3) Level sensor of 2nd mechanical screen is not
available

pur
Uttar Pradesh
India

1) Level sensor has to be installed at earliest for automation.

Since handover 11-10-2019

[New date given 31.08.2022/ Again new date 31.10.2022 vide KRMPL

Letter No.104 dated 07.09.2022

LONG PENDING

) The Tevel setling system has o be Correcied and (he soreens must be.
automated. Level sensor for mechanical screen no. 2 has to be installed at
carlest for automation. Screens need to be automated at the eariest,

2) Closing gate must be fixed to the level transmitter casing box.

3) Painting needs to be done on the casing box.

Since handover 11-10-2019

15002022

LONG PENDING

not cleaning the screen regularly.

#liransmiter display
Gperational ime during visi W E ndition.
5 [bet comerer erational Every time during visi, conveyor bell was found In sl condiion, Needs (o be 20002022
operated on regular basis.
o [Vecn | Finally al the indicac Taced on
site Panel 17.08.2022.
[When UPIN & STC team reached site, the bars
7 [Manual Coarse Screen.  [were found chocked which shows that KRMPL s} Manual Screen needs to be cleaned. 12072022

STATION

B [RAW SEWAGE PUVPING

1 |Raw Sewage Pump-01

Operational

2 |Raw Sewage Pump-02

Operational




Non Operational

Pump no S is non oporational since 1909207 >

Panding

3 [Raw Sewage Pump-03 lon Operetonal Nead tobe reactid . 19002022
4 |Raw Sewage Pump-04 Operational
5 |Raw Sewage Pump-05 Operational
 [Cotecton Sump Lover o Tovel ransmiierwas found nsde Totall T Tovl Gansmier at he cariest and maintan e Tvels o e p— Pending from KRMPL end. e per Ale 8.8 2 T s 15 provaed by e
sonsor colection sum colecon sump on regulr bass
Faw Sewage Purpe 1) ACCTV camera needs 1o be instaledatthe MPS o that he colecion
"] operatin sump. Inet chamber, 08062022
MPS squipments operations etc can be monitored
& [eor Operational
Operational
o [Etecro-Magneti low meter Fiow meter's flow record must be provided in the og book & MPR 10052022 Pending
WWhen UPIN & PE viied s T was found rat Digial meters moed 1 58 epiaced Fending rom KRWFL ond.
10 [pane Room e o o e 21002021
< [PrwARY O
Operational The
A2
1 {Fine sereen (No. 1 Mech) | bar spacing at some piaces n the screen has A\ Neod to b rectifed a earest. 27102020 15-01-2022/New date15.10.2022 LONG PENDING
ncreased. ==
—_
——
e
|
Operatonal
2 [Fine screen ( No.2 Mech) The bar spacing at some places in the screen 2 1) Screen needs to be rectified 16082022 27- 15-01-2022/ new date 15.10.2022 LONG PENDING
has increast Unnamed Road, Kanpur, Uttar Pradesh 208008, India 2) Screen bars spacing need to be rectified at earliest. 10-2021
Kanpur
Uttar Pradesh
India
202240-15(8a1 _0215(Em)
Fine Wochancal Scroan [No Tovel somsor were prosent aound e 77 Lovel sonsor must be nstalled af saest. 00T
3 [auto system mechanical screen. 2) Fine screen must be automated at earliest. Since handover 11102019 |0\ s 30.10.2022. LONG PENDING
When UPON & PE tear readhed sfe, we fourd
conveyor el i sl conditon and by soeing the
et condilon, i has been observed that KRMPL
is not running the blt reguiarly s per
requirement. Upon asking by PE team, KRMPL
started running the belt
Also no operator/ manpower was present on 1) Belt conveyor needs fo be operated reguary
4 [Beit conveyor 'BTU during vt 2 Rouied ottt manpower st b presnt on PTU for 0702022
reguiar operaion.
1) Some of the indicators not working. 1) Non working indicators should be replaced.
5 [PTU On ste panet 27102021 LonG PENDING
& [Vanualscroen Operatonal
G chaber 7 peratonal 77 Canopy must bs provds on every motos. oz
1) ORP 2)Scrapperidetrr | 1t has been observed that lorque meter i ot 2) Toraue mete nesds {0 bs provide on detor mechanism. 2)08.06.2022
hanism availble on detritor mechanism which is 3) Non working indicators and push button need to be replaced. 3) 12.07.2022
3 Rack Clasier essential for knowing the squipment
7 Mechanism performance. 30.00.2022 Long Pending
Indicato and push button notworking
S aaberZ peratonal T} Classiior alignment need o be rectfied BREE]
1) ORP 2)Scrapperietror | thas been observed tha toque meter s not 2) Canopy must be provide on every motors. 308.06.2022
mechanism avalle on dettor mechanism which i 3) Toraue lar needs to be provded on dertor mechaniam. 412072022
3)Rack Classifier ‘essential for knowing the equipment 4) Non working indicators and push button need to be replaced.
& [Mechansm rformance. 30092022 Long Pending
Indicato and push buton not working




No spare trlley was found at st because of
9 [Gri Disposal which some grits are found on the floor below pare tolley must be provided in case of hifing! removing gri. 11012022 Pending
chutes.
LONG PENDING
o A per Atice 8.8 (a), this has to be provided by the.
10 parshall Flume o ulrasoni evel sensor was ound ot ste. e o 15.09.2022 concessionaia
False nformation was provded in KRWPL lttr no_ 035 dated
05.07.2022 regaring compliance to PE inspection.
Won operatonal 7} Vbration check on reguiar basis trough vbraton mefer and LR
1t has boen abserved tha trque mer s not lubriation 1o be done on regular basis for PST-1
availble on the mechanism which is essential for 2) Torque meter needs to be provided. NewDate 3107 2023hgain 30092022
knowing the equipment performance. 3) Weir plate needs to be levelled.
Uriform flow was not observed through Weir
notch 1)27-10:2021
11 [pst1 D ovoesess
Cperational 7y Need 1 be recified at e earlost
Local push buttons was found not working. It 2) Local push buttons must be rectified at the earliest.
25 boen observed tha torque mel 3) Vibraton check on regular bass through viration meter and lubricaton to
1) 31.01.2022
availble on the mechanism which is essential for be done on regular 082022 27- 21801 2003
12 [psT2 knowing the equipment performance. basis for PST-2 102021 s LONG PENDING
Uniform flow was not observed through Weir 4) Torque meter needs to be provided. 3)08.06.2022 New Date 31.07.2022/Again New date 30.00.2022
notch 5) Weir plate needs to be levelled
13 [primary siudge pump no. 1 Operational
Primary Sludge pump 1o 2
1 Non-Operational Nead o be rectifed at eaest 20.09.2022 Pending
T [AREATION TANK
- Voraion o Geckod o eV Gacs By Vot s Uaon 31052022
1 Jperatornot Operaional Aeration Tank noeds to be done on regular bass for each areator 21082021 N Date 3007 20720 niew ke 20082022 LONG PENOING
VB s o e s by evain i s T
2 [Reratorno 2 Operational ds to be done on regular basis for each areator. 21002021 New Dale 30.07.2022/Again new date 30.09.2022 LONG PENDING
peratonal Viraton o be Ghecked on regular basis by vbraton meter and Tbricalion
After 1 month o non operatonal from s to b done on regular basis for each areator
06.03.2022,t was made operational on 105200
3 [peratorno3 18.04.2022 31072021 New Date 30.07.2022/Again new date 30.09.2022 LONG PENDING
VEraton o 5o checked o egut e b vraton e and abcaton 31052022
4 [peratorno 4 Operational 0 be done on regular basis for each areator snor.2021 New Daie 30.07.20221Again new date 30.09.2022 LONG PENDING
Cperational o iod o oo e Yoot T 08022021
5 [heratornos Made operational on 13.01.2022 ds to be done on regular basis for each areator. 2) 31.07.2021 New Dale 30.07.2022/Again new date 30.09.2022 LONG PENDING
Vibration 1o ba chiecked on regular basis by Vbraton mefer and Tubrcaton 31052022
© [peratorno Operational ds to be done on regular basis for each areator. stor.201 New Date 30.07.2022/Again new date 30.09.2022 LONG PENDING
Cperational Vibration 1 be checked on regular basis by vbration mefer and Tubricaton
Aftr operating 2 srea from 18.10.2021 for s 10 bo dons on regular basis or each areator.
7 |peratorno 7 2roud 1.5 months, KRUPL again shut down 2nd Unnamed Road, Kanpur, Uttar Pradesh 208008, India aro72001 31052022
airocen from 06,12 2021 New Date 30.07.202/Again now date 30.09.2022
Kanpur
peratonal Uttar Pradesh Viraton o b& Ghecked o regular basis by vbraton meter and Tubricatin
Alter operating 2nd srear from 18.10.2021 for R s to be done on regular basis for each areator. 05200
. aroud 1.5 months, KRMPL again shut down 2nd ndia
8 [Reratorno 8 stream from 06.12.2021 31.07.2021 New Date 30.07.2022/Again new date 30.09.2022
5(Sat) 02:21(pm)
KRMPL only one stream but no labour
Cperational Vibration t be checked on regular bass by vbration mefer and Tubricaton force has been deployed for Schedule maimter
2roud 1.5 months, KRUPL again shut down 2nd works.
9 [peratornoo airocen from 06,12 2021 nor.z021 Now Dot 3007 2022hgain nw ol 30082022
perational VEraton o 5o checked o egut e b vraton e ad abcaton 31052022
10 |Aerator no 10 Made operational on 19.02.2022 needs to be done on regular basis for each areator 31.07.2021 New Date 30.07.2022/Again new date 30.09.2022
perational VB chacid o e s by et i s UG
Aftr operating 2nd srea from 18.10.2021 for 5 10 bo dons on regular basis or each areator. sros20
2roud 1.5 months, KRMPL again shut down 2nd
11 [peratorno 11 airocen from 06,12 2021 1112021 New Date 30.07.202/Again now date 30.09.2022
Operational Viraton o b& Ghecked o regular basis by vbraton meter and Tubricatin
Altr operating 2nd srear from 18.10.2021 for s to be done on regular basis for each areator. 052020
. aroud 1.5 months, KRMPL again shut down 2nd 1.
12 |Aerator no 12 stream from 06.12.2021 31.07.2021 New Date 30.07.2022/Again new date 30.09.2022
ot “Rerators ndicatos reed o be rected! eplaced 75052022
" Joutton and inicator found working 07.03.2022 Now Dais 51.08.2022 LONG PENDING
[ {Sscondary Sedemerzion
& [rank System
| secondary sedimentation Tank | Pending
1 ssT1 Operational Weir plate needs to be cleaned and levelled. 12.07.2022 LONG PENDING
z 5572 2572022 Pending
Operational Weir plate needs to be cleaned and levelled. LONG PENDING




Flow Meter for Bio gas.

Non-Operational

2
New Date 31.08.2022/New Date 31.10.2022

Rotum sudge purp 1 Non Operatonal Noeds o be repared at the eates, Tat02022 Pending Pending
Rotum sudge purp 2 Operational Some of e non working inictors needs o b replaced T005202
Operatonal Pending Pending
et sudge pump 3 1009202
| CHLORINATION AREA
T RRVPL st check and eplace Gefocive tGmers 37 roeds 1 ke T
bcuments aviabe i Gorhation room.
o) bressure gauge i tonner room must b replace at earlst.
3) Non-working indoor lights must be replaced.
ana o
chornaton uni.
5 KRMPL must ensure no chiorineleakage rom he anner
and chlornaton sysom
5 omners found I corored condifon at i, KRMPL ned f be done
paning work ASAe.
|Chlorine Tonners(Total Operational
. (During inspection only 02 tonners were filled & 20.00.2022 30.09.2022 & 15.10.2022 Pending
Gtyr06 Nos)
Sl Weight s 1206 Ko)
1.Leakge from gate valve and through its inteal gland must be fixed at
' st
Booster Pump no. 1& 2 Operational 21.09.2021 LONG PENDING
S VR oy nder v anged T e
o toakage of chionne bt leo deiecng
Gosen' sensed chotne. i shows
net ook detonting devie & not werking
Non-Operatonel
crcinsion sk detecton Leskage detecton v shai b et nd e  chcked by UPIN PE snonzu 16082022 New ot 18102022 PE—
EErT peratond
Siudge sysem
Gperstoral T STodgs ek oSS perated TegUaRy processig
) When UPON & P tea eached s, t was aperstor
ound tht enly ition pumps  beng o) Wei ot mustbe propery velies and ceance
operated and no sludge from PST or SST was. 3) Damaged & chocked weir plates must be cleaned and
und boing pompod ecines
2) Non-Uniiform flow was observed from weir 4) Dilution water intake & supernatant overflow record need
Studge thickeners 1 plae, Lo be maintain 03082021 Pending
3) Also, at various points weir plate was found 5) TSS test of supernatant overflowing thickener needs to be
qamaged & chorked Conductes and ecorsed
4) No record of dilution water intake to
ckeners was found a e
Operational ) Sludge thickner must be operated regularly, processing
needs o b cptimised. Also expenenced cperalr Mt e deployed
1 When UPIN & PE team reached st it was et plte must be properly leveled and e,
found that only dilution pumps is being operated 3) Dilution water intake & supernatant overflow record need
o no slucge rom BST or ST was o bo mantaned
oun being pumpec. 4TSS tstof superatant verlowing thickener nesds o be
|2) Non-Uniform flow was observed from weir condt d recorded.
plate. 5) Thickened sludge pumps needs to be overhauled and operated so
o) o rocrd o iuton watr itk to it slodigs U 1 tkencel lugi sump may n ke loce
Sludge thickeners 2 [ickeners was ound at s 012022 Pending
) Durig nepectin, tnckoned sugo sump
s foun ll of g because of non-
eperation of thckened sodge pumps
hickaned studge purmp 1 Operatonal
hickened sucg pump 2 Operatonal
Stacge agostoro1 Gperatona
Speratona Tr T maeling Gaed 1,04 2022 ED 17 GG nucted KRWPL T 17 e
KRVPL subrited Volas mepecton report for iy of KRWPL 6 g evry recticaton work winessed by PE & UPLN and the
e nspecion o he digete done on iosues rased by UPUN & PE must bo complied.
07.052055 on whih PE has g conion
learancto charge sludge o Dgestr o
2onl aftrcomplyng the conditons menioned T10s2022
Sludge digester-02 in STC letter no. 1526 dated 01.04.2022. 01.06.2020
KRVPL has charged the igestr wihout
complying STG et no. 1526,
25,00 20221 LonG pENDING
Mt b rcife at e crfest 0112021 5107202 Again new dte i, 31.08.2022 s proposed by KRMPL vde

KRMPL Letter no. 036 dated 05.07.2022.




8 |Gas engine -1 Operational
o [Gas engine 2 Operational
10 [Gas engine -3 Non Operational Need to be rectifed at ealiest, 15.04.2022 31.08.2022/New Date 31.09.2022 Long Pending
11| Gas Scrubbers Operational
12 [Bio gas blower 18 2 Operational
Prossure & Temperaure | Varous pressure & lemperature gauges were [Fressure & temperature gauges needs (o be repiaced 31.05.2022
13 |Gauges inside Scrubber | found not working 07.03.202 New Date 31.07.2022 Long Pending
room
1.8eds are required to be emptied periodically and Sludge to be disposed on
udge dryh regular basis.
14 |Sludge drying bed 1 Empty o e s eeping works on regular basis 23022021 LONG PENDING
No house keeping works was found
15 [Sludge drying bed 2 Empty 04012022 LONG PENDING
Sludge drying bed no.s filled with Sludge since 05.10.2022
1.8eds are required to be emptied periodically and Sludge to be disposed on
Filled with Sludge since 05.10.2022 reguar basis.
16 [Sludge drying bed 3 250 e house kseping works on regularbasie 05.10.2022 INo record of disposal of sludge was found in the register.
No house keeping works was found
This bed was filled with sludge since 23.02.2021
and found empty / cleaned during UPJN & PE
visit on 08.06.2022 but no record of cleaning
was found in the log book.
“This bed was found cleaned on 08.06.2022 but
in the register, it is written that this bed was. This bed was found cleaned on 08.06.2022 but in the register, i
47 |Studge arying bed 4 cleaned after 08.06.2022 which clearly shows, 12.07.2022 is witten that this bed was cleaned after 06.06.2022 which
that KRMPL s manipulating the records. clearly shows that KRMPL is manipulating the records.
Aiso by seeing the record, it is observed that the|
records for whole month is prepared on a single
day.
iy
After approx 4 months since 12.02.2022, the
Sludge cleaning work started from 03.06.2022
18 |Sludge arying bed 5 ‘and cleaning work was completed on
08.06.2022.
Cleaning work in progress since 01.04.2022 but Becs are required to be emptied periodically and Siudge to be disposed on
19 [Sludge drying bed & no work done after 12.04.2022 regular basis oa2022 Pending
Empt ‘
il Sludge drying beds 7 to 10 No house keeping works was found |
20 [Sludge drying bed 7
Empty
21 [Sludge drying bed 8 ired to be emptied p on
regular basis.
2. Do the house keeping works on regular basis 05102022
22 [Sludge drying bed 8 Empty
23 [Siudge ding bed 10 Empy. LONG PENDING
2% [Sludge drying bed 11 Filed with Siudge
75 [Siudge ding bed 12 Filed wih Siudge
5 [Siudge aing bed 13 Filed wih Siudge
27 [Siudge ding bed 14 Filed wih Siudge

Uttar Pragesh

1015(S A 01.55m)

ired to be emptied pe on

regular basis.




28 [Sludge drying bed 15

Filled with Studge

EJ

Siudge drying bed 16

Filled with Studge

EQ

Siudge drying bed 17

Filled with Studge

Sludge Drying Beds 11-18 have been filled with sludge since 12.07.2022.

2. Do the house keeping works on regular basis.

TONG PENDING

TONG PENDING

LONG PENDING

31 [sludge drying bed 18 Filed with sludge
Siudge disposal from Toeds 2 per Siabiize
32 |digester o Studge drying the processing and flse record keeping needs to be sopped.
bed
75062002
33 [Studge drying bed Leakage found around sludge drying bed 1) ROG Stab must b provide on all chambers 20102021 e 08,2022 New date 31.10.2022 Pending
1.The bolt needs o be fixed.
34 [Tubewell pump 1 Operational 2 Lubrication needs to be done on a regular basis Te02022 Pending
Biuon water submersible
3 Operational
B p—
37 [Fiteration pump no.1 Operational
35 [Fifration pump no. 2 Non-Operational Neads to be recified 08.07.2022 15.09.202 sl pending
Viscellaneous.
[Other issues sxperienced |KRMPL inforned hat I the chamber of wel well
at the site sump dead pigs are being thrown by the near
by people. These dead pigs ulimately fnd their f : f
o o e screen chamoer hich conaminaies External issue experienced at the site
he water as well as cause choking. Tnerefore
al the open chamb e o the public
hould be dosed ole. — ] - -
should be closed as soon as possible. Pigs being disposed of by | Dead pigs get accumulated in the
in the open
1.The open chamber must be closed.
2Dead pigs need to be removed from the screen chamber. Te02022 Pending
[STG found that no canopies were present on Fix canopy o each motors of equpments. 370120227
1 [Motor Canopy the motors of equipments. 27102021 30.05.2022 Long Pending
New Date 31.07.2022/New date 30.09.2022
7y Noeds to be replaced al he earest.
When STC team visted st, it was found that o) ool nees o be g
varius outdoor lights were not working. Apart non-working LGS box must be fixe 30.06.2022
2 |Oudeor lighting from ths, all ight poles are rusted and In the meeting dated 11.04,2022, ED (T) NMCG directed KRMPL to nstal il 27102021 (since long back) | oy, Date 15.07.2022/ New date15.09.2022 Long Pending
LCS box non-operational lghts wihin a day (e, 13.04.2022) and must ensure its 100% availabilty/
funcioning.
Pending
2) Separate fridge for string tob —
e oo et g Now e ghn 51020221 Againnew dte 31102022 ids KRNPL
P Letter No.104 dated 07.09.2022/New date15.10.2022
4) Soshelt apparatus must be rectifed at the earliest
5) Listof equipment working! not- working must be maintained
roperly and for all equipments.
6) Allab equipments must be calibrated and the calibration report needs o
submitted to
3| Laboratory working UPUN & PE for review. 20002022
The measurement of residual Pending
D.0 in aeration basins using portable D.0 meter has {0 be done in-siu in the
tank only
8) A piing system must be connecied fo exhaust oflaminar
ai flow cabinet and must be discharged outside laboratory roomy bulding.
) No Tog ook of luon water, supematant
overflow from thickeners etc, fieration pump
peration elc found a site.
2)When UPIN & PE visted on 12072022, no
E?«nggg 2329‘2"::\1"‘:‘;';‘2"3:‘2""‘::’32:"' 1) Log Books and registers must be maintained and remain
4| Log Books & Register e e vailable for all units and KRMPL needs to stop providing false and misleading 12072022 15002022 Wanarc egstr e g suggestons had sy

logbook by the operator.
3) No record of bio gas generation was foung at
site.

4) Sludge drying bed no. 3 was found cleaned
on 12.07.2022 but no record was available in

the register. Sludge drying bed no. 4 was found

2) Maintenance register must be filled properly.




At various locations inside the plant, no

At various locations inside the plant, no housekeeping
work was found.

rk at al locat has

House Keeping works e e oo deployement of manpowiers needs to be done. 27102021 LONG PENDING
Ping - 2) Do the house keeping works on regular basis.
Nombering T boid leters to il T ~
ould be seen easly and there should not remain any confusion about which
tem is no. 1 & which is no. 2
. wmbering _|S1 €auiPment numbering at varous places are. LONG PENDING
Equipments Numberng | ging, 2ri0202 arotz022 Not done completely and it should be done properly.
Damaged civi structures | 1112 been ebserved that floor near over Needs to be restored 12.07.2022 15.09.2022 LONG PENDING
head tank is damage -09.
Level scale must be provided properly showh Ty of gas atvark
Gas Holders v 1o mustbe provided properly shouing capaciy of gas at various 08.02.2022 LONG PENDING




