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Project Engineer

NMCG-STP Projects at Kanpur under Hybrid Annuity based PPP Mode

Daily Report

Name : Giridhar Prabhukumar
Position: Team Leader & Wastewater Expert

Month/Year:
Oct-22

Date

Description

Location

1

Meeting with PM (E&M) at Rakhimandi UPJN office to discuss pending E&M works at
Pankha and Jajmau Ph1

KANPUR

SUNDAY

Bingawan STP Inspection; Issued observation on MAR of 210 MLD STP Bingawan
facilities with Letter #1832; Reviewed Inspection reports of 130 and 43 MLD STP Jajmau
facilities and issued with Letter #1833

KANPUR

Reviewed findings from Bingawan STP regarding DFG and associated facilities with UPJN
and NMCG; Prepared progress update for HAM kanpur project as requested by PM1,
UPJN

KANPUR

Discussion with PM1 and PM(E&M) regarding pending variations with review of relevant
submissions from KRMPL and STC's letters issued in the past

KANPUR

Approved load calculation for DG set at 43 MLD STP Jajmau facility and rejected variation
claim for the DG set with Letter #1834; Rejected extra claim for variation of transformer
quantity Change with Letter #1835

KANPUR

Meeting with PM (E&M) at Rakhimandi UPJN office and Meeting with PM1 & CE at Kanpur
UPJN office to discuss pending E&M works at Pankha and Jajmau Ph1; Followup with
Jaipur office to finalize the additional man-months proposal for STC Kanpur

KANPUR

2nd SATURDAY

SUNDAY

10

Meeting with PM1 & CE at Kanpur UPJN office to discuss pending E&M works at Pankha
and Jajmau Ph1; Reviewed inspection report of 210 MLD STP Bingawan and issued with
Letter #1837; Reviewed Observation on Annual Maintenance Plan of Sajari and issued
comments with Letter #1838, Issued Reminder-1 Regarding Price-variation of new BFP
Building at 130 MLD STP with Letter #1839; Reviewed and Submitted MPR to NMCG for
the month of September 2022 with Letter #1836

KANPUR

el

Meeting with PM1 & CE at Kanpur UPJN office to discuss pending E&M works at Pankha
and Jajmau Ph1 ; Site inspection at Bingawan STP with CE & UPJN Team

KANPUR

Meeting with PM1 & CE at Kanpur UPJN office to discuss pending E&M works at Pankha
and Jajmau Ph1; Reviewed comments on Technical Data of DG set for CSPS Jajmau and
issued with Letter #1840; Reviewed observation on MAR of 210 MLD STP Bingawan
facilities and issued with Letter #1841; Followup with Jaipur office to finalize the additional
man-months proposal for STC Kanpur; Submitted Invoice for June-2022 & August-2022 to
NMCG

KANPUR

13

Jajmau 130 MLD & 43 MLD STP Inspection

KANPUR

14

Meeting with PM1 & SE at Kanpur UPJN office to discuss pending E&M works at Pankha
and Jajmau Ph1

KANPUR

15

Meeting with Dr. Shefali, SMCG at Lucknow and Diwali gift distribution at UPJN HO,
Lucknow

LUCKNOW

16

ke SUNDAY

: ¥

Jajmau 130 MLD, 43 MLD STP & CSPS Site Visit / meeting with ED-Technical; Prepared
Progress Update and Critical Issues at New Construction and O&M Facilities as of
15.10.2022 and issued presentation to NMCG & UPJN; Prepared DRAFT Inspection
Report of Bingawan STP for Inspection by CE, UPJN; Reviewed Inspection Report of 130
MLD & 43 MLD B29IPSs and STP Jajmau facilities & issued with Letter #1842

KANPUR




Meeting with PM (E&M) at Rakhimandi UPJN office and Meeting with PM1 & CE at Kanpur
UPJN office to discuss pending E&M works at Pankha and Jajmau Ph1; Reviewed PE

observation on revised Price-variation of new BFP Building at 130 MLD STP Jajmau and KANPUR
issued Letter #1844; Followup with Jaipur office to finalize the additional man-months
proposal for STC Kanpur
19 Site visit to Jajmau 130 MLD STP; Site visit to Bingawan with PM(E&M); Meeting with DM
at Vikas Bhavan, Kanpur; Reviewed Inspection Report of 42 MLD Sajari facilities and KANPUR
issued with Letter #1845; Reviwed Inspection report of associated works of 42 MLD Sajari
STP (IPS Chakeri and Sanigawan) and issued with Letter #1846
7 Meeting with PM1 & SE at Kanpur UPJN office to discuss pending variations at Pankha;
Meeting with Dr. Shefali, SMCG, Lucknow ; Reviewed Observation on compliance report of| LUCKNOW
UASB Reactor no.13 at 210 MLD STP Bingawan and issued with Letter #1847
21 Reviewed proposal from KRMPL for Process Upgradation at Bingawan STP with our
process expert Mr. Satish Kamaraju; Reviewed comments on Submission of compliance KANPUR
; regarding Operation & Control Philosophy & Interlocking P&ID for 30 MLD STP & 2 nos.
i IPS at Pankha facilities & issued with Letter #1848
! 22 Meeting with PM4(E&M), Unnao at Lucknow office KANPUR
! 23 SUNDAY . - .
24 DIWALI HOLIDAY
25 DIWALI HOLIDAY 4
26 DIWALI HOLIDAY
27 Discussed overflow issue at Guptarghat IPS with KRMPL and UPJN; Reviewed findings KANPUR
from inspection of IPS facilities of Jajmau 130 MLD & 43 MLD STPs
28 Meeting, Site visit & inspection to Unnao; Site visit & inspection at Shuklaganj with Mr
Madhav Kumar, NMCG; Issued a reminder regarding Progress and balance work of 15 KANPUR
MLD STP Unnao with Letter #1850
29 Meeting, Site visit & inspection to Jajmau STP; Site visit & inspection at Bingawan STP KANPUR
with Mr Madhav Kumar, NMCG
30 SUNDAY
31 Meeting with PM1 & SE at Kanpur UPJN office to discuss pending variations at Pankha;
Meeting with Dr. Shefali, SMCG, Lucknow; Prepared DRAFT for HAM Kanpur Site Visit LUCKNOW

Report for Mr. Madhav Kumar and sent him

I hereby certify that the time report above is a true and complete statement of my working time for the payroll
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Project Engineer Shah Techanical Consultants Pvt Limited
| NMCG-STP Projects at Kanpur under Hybrid Annuity based PPP Mode
% Daily Report
: Name : |[Prasoon Bhardwaj Month/Year:
i Position: |Instrumentation Engineer Oct-22
Date Description Location
1
2
3 i
4
5
6
7
8
9
10
11
| Review of submission of compliance regarding Operation & Control Philosophy & Interlocking g
‘; 12 |p&iD for 30 mid stp & 2 nos. IPS at Pankha Jaipur(WH)
f 1 Review of submission of compliance regarding Operation & Control Philosophy & Interlocking 3 WH
; 3 P&ID for 30 mid stp & 2 nos. IPS at Pankha aipur(W/H)
14
18
16
i
18
Review of Data Sheet and QAP for Eletro-magnetic flow meter data sheet, drawing & QAP for : H
20 |CSPS for 130 MLD STP at Jajmau facility Jaipur(W/H)
21
22
23
24
25
| 26
? 27
‘ Review of Data Sheet and QAP for Eletro-magnetic flow meter data sheet, drawing & QAP for 3
i 28 IPS at Nawabganj and IPS at Parmatfor 130 MLD STP at Jajmau facility Jaipur(W/H)
29 Review of Data Sheet and QAP for Eletro-magnetic flow meter data sheet, drawing & QAP for el W/H
IPS at Parmat for 130 MLD STP at Jajmau facility aipur(W/H)
30 Review of Data Sheet and QAP for Eletro-magnetic flow meter data sheet, drawing & QAP for i W/H
IPS at Babaghat for 130 MLD STP at Jajmau facility Bipur(W/H)
31 Review of Data Sheet and QAP for Eletro-magnetic flow meter data sheet, drawing & QAP for Jai W/H
130 MLD STP at Jajmau. aipur(W/H)
I hereby certify that the time report above is a true and complete statement of my working time for the payroll period.
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Signature of Employee Signature of Team Leader
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Proiect Shah Techanical Consultants Pvt Limited
NMCG- STP Projects at Kanpur under Hybrid Annuity based PPP Mode
Daily Report for the Month of October 2022
Name : Satish Kamaraju
Position: Process Engineer
Date Description Duration (Days) STP/Nalas Work Performed Location
03/10/2022 Discussion with TL/Support Engineers on the Project Status 1 Various Kanpur
04/10/2022 Review of Scheduled Maintenance Program of Sajari STP i) Sajari STP Kanpur
05/10/2022 Review of SBR Control Philosophy of Pankha STP 1 Pankha STP Kanpur
Reviewed/Analyzed/commented on Cost Model STPs of
06/10/2022 NMCG(request of ED, NMCG); Compiled comments onSajari 1 Sajari STP Kanpur
Annual Maintenance Schedule
Review/Discussion of Proposed STC V.0 Request on Time
Allocations (due to delay in the KRMPL Construction Period); s
Billnedce Review with Support Engineer on the Bingawan Site 1 SaTAn 5 ks
Inspection Report
12/10/2022 Review of SBR Control Philosophy of Pankha STP 1 Pankha STP Home Office
13/10/2022 Review of SBR Control Philosophy of Pankha STP 1 Pankha STP Home Office
Review of By-pass Arrangement at Bingawan STP (KRMPL .
20/10/2022 Ltr- 148 & Attachments) 1 Bingawan STP Home Office
Review of By-pass Arrangement at Bingawan STP (KRMPL .
21/10/2022 Ltr- 148 & Attachments) 1 Bingawan STP Home Office
28/10/2022 Site Visit with NMCG to Unnao STP 1 Unnao STP Kanpur
29/10/2022 Site Visit with NMCG to Jajmau & Bingawan STPs 1 Ja’ma”S&TFB,;”ga""a" Kanpur
Discussion with TL/Support Engineers on the Project :
Siouee Letters/Responses of various STPs : EAtious BTRe o
Total Days 12

| iyl

Signature of Employee

Signature of Team Leader

P. Loidbor




Project Engineer Shah Techanical Consultants Pvt Limited

NMCG-STP Projects at Kanpur under Hybrid Annuity based PPP Mode

Daily Report

Name : |Mr. Sunil Basutkar Month/Year:

Position: |Senior Mechanical Engineer October-22

Date Description Location
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Visited the 15 MLD Unnao site with Mr.Madhav Kumar, NMCG Kanpur

N
Ne}

Visited the 130 MLD Jajmau site with Mr.Madhav Kumar, NMCG Kanpur

w
o

Sunday

31 Review of Mechanical submittion for IPSs & CSPS at 130 MLD Jajmau Kanpur

I hereby certify that the time report above is a true and complete statement of my working time for
T

= P. Ginihor

Signature of Employee Signature of Team Leader




'Project Engineer

Shah Techanical Consultants Pvt Limited

NMCG-STP Projects at Kanpur under Hybrid Annuity based PPP Mode

Daily Report

Name :

Mr. Anil Kumar Seth

Month/Year:

Position:

Senior Electrical Engineer

Oct-22

Date

Description

~ Location
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| hereby certify that the time report above is a true and complete statement of

y working time for the payroll period.
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