STC PROJECT ENGINEER for

National Mission for Clean Ganga- Development, Rehabilitation with
Operation & Maintenance of STPs at Kanpur under Hybrid Annuity based PPP mode

Shah Technical Consultants Private Limited

ADDRESS; 117/231 O block, Geeta Nagar, Near Ram Lilla Ground, Kanpur-208025
E-Mail : pe.kanpurstc@gmail.com

Ref.

To,

STC/ PE/ KNP/2178/ Unnao Date: 12/04/2024

Superintending Engineer
3 Circle

UP Jal Nigam (Rural)
Lucknow

Sub: HAM Kanpur-Salient points of joint inspection (10/04/24) at Unnao 15 MLD.

Dear Sir,

the

With reference to the above noted subject the list of attached pending works on
basis of above inspection is enclosed.

You are requested to direct KRMPL to attend it seriously.

Yours truly,

(Anil Kumar Seth)
TL-In charge, STC Kanpur

Copy to the following for information and necessary action:
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Mr. R. K. Gupta, SWMS, NMCG, New Delhi

Ms. Nidhi Dwivedi, Technical Officer, NMCG, New Delhi

Chief Engineer, Ganga UP Jal Nigam (Rural), Lucknow

PM (E&M), 13t Div, UP Jal Nigam(Rural), Lucknow

Project Manager Kanpur River Management Pvt. Ltd., Kanpur

HEAD OFFICE. 407, RAHEJA CENTRE, PLOT NO. 214, NARIMAN POINT, MUMBAI — 400 021, INDIA

PHONE : 2287 1061, 2282 0018, 2282 0121 E-Mail : stcmumbai@vsnl.com, stc@stc.co.
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Salient points of joint inspection (10/04/24) at Unnao 15 MLD.

SBR automation done but balance of plant is pending.

SBR-1 level sensor issue which is to be rectified.

SBR -2 Diffuser maintenance is required ,all clamps are loose.
Plant is running for max 6 hours.

No diesel was in stock and DG foundation walk way not made.
MPS out of 4nos pumpset, 2 nos are under maintenance.
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Thickner, torque switch supply pending. Drain valve power connection
pending.

o0

No trolley for centrifuge unit.

o

Chlorination and absorption systems are incomplete and are to be

commissioned.

10. Earthing pits,road, street light, land scaping, plantation all are pending.

11. Boundary wall Gap (50m) pending including Gate.

12. Checker plates are to be installed over cable trenches.

13. Lightning arrestors are to be installed on buildings.

14.Eye wash system installation pending.

15. Inlet and outlet readings for SBR-1 are not reflecting on display.

16. Inlet and outlet flow meters readings are not correct. Inlet flow less
and outlet flow reading more.

17. A/C not working in conference room/PLC room.

18.No Mechanical/Electrical/Instrumentation /safety/ lab representatives

Of KRMPL were present at the time of inspection.
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