Highlighted point of Jajmau 130 MLD STP and CSPS dated 15/07/24

CSPS highlighted point

Pumps

e Total no of pump 7 nos.

e Today 3 nos pump are operational.

¢ In 4 no pump choking problem. Team on job.

e 5™ no pump some lead problem in motor. Work is in progress to set it right.

e 6™ pump under renovation... mechanical installation done. Electrical connection to be
done to motor with new panel. Panel to be installed.

e 7™ pump is also under renovation. Mechanical installation 50 percent done. Work in
progress.

DG Set

e Generators ok Diesel...550 lit.

Screen

e 2 nos screen non operational.

Staff

e Sweeper salary paid up to May 24.
e Operators paid up to April 24.

130 MLD STP Jajmau highlighted point

PLC Room

e PLC room construction work was stopped. Manpower 00 deployment by vendor.
Vendor was called who informed that Payment is pending and even work order has not
been given. Just to honor my request he agreed to start the work from tomorrow and
assured that by 17.07.24 roof casting Of PLC room will be finished.
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e Total 4 nos BFP are installed. 37 and 4" are operational. 1°tand 2" presently not in use
as in one there was problem of MCCB. Although MCCB has been changed but then poly
pump went under maintenance. There has been 6/7 days operational problem due to
supernatant pump choking. Thus only 2 BFP (no 3 & 4) can be said to be operational.

Chlorination

e Chlorination plant from 22/06/24 not working satisfactory due to frequent leakages
from NRV valves. On 13/07/24 and 14/07/24 system worked for 15- 20 hr. NRV leakage
issue is brought to light.

Gas Engine Generator

e Gas generator engine-Mechanical team of supplier m/s GGE Delhi is at site. The work
plan was taken from him and advised to squeeze it by doing parallel work at a time.

e List of work & pending material was also taken from Sr Engineer (mechanical) KRMPL to
review.

e 8™ pump of new TEPH could not be commissioned as motor leads are not arranged.

e Diesel available at site (365 + 510) lit in 2 nos generator tanks respectively.



